College Station, TX

)
* Meeting Agenda

City oF COLLEGE STATION City Council
Home of Texas AGM Universiy® 1101 Texas Ave, College Station, TX 77840
Internet: www.microsoft.com/microsoft-teams/join-a-meeting
Meeting ID: 287 987 474 175 | Passcode: gZw5cS
Phone: 469-480-7460 | Phone Conference: 168 564 318#

August 13, 2026 4:00 PM City Hall Council Chambers

Notice is hereby given that a quorum of the meeting body will be present in the physical location
stated above where citizens may also attend in order to view a member(s) participating by
videoconference call as allowed by 551.127, Texas Government Code. The City uses a third-
party vendor to host the virtual portion of the meeting; if virtual access is unavailable, meeting
access and participation will be in-person only.

1. Call to Order.
2. Executive Session Agenda.

Executive Session is closed to the public and will be held in the 1938 Executive Conference Room. The
City Council may according to the Texas Open Meetings Act adjourn the Open Meeting during the
Consent, Workshop, Regular, or Special Agendas and return into Executive Session to seek legal
advice from the City Attorney regarding any item on the Workshop, Consent or Regular Agendas under
Chapter 551, Texas Government Code.

2.1. Consultation with Attorney {Gov’t Code Section 551.071};
Possible action. The City Council may seek advice from its attorney regarding a pending or
contemplated litigation subject or settlement offer or attorney-client privileged information.
Litigation is an ongoing process and questions may arise as to a litigation tactic or settlement offer,
which needs to be discussed with the City Council. Upon occasion the City Council may need
information from its attorney as to the status of a pending or contemplated litigation subject or
settlement offer or attorney-client privileged information. After executive session discussion, any
final action or vote taken will be in public. The following subject(s) may be discussed:
a. The City of College Station v. The Public Utility Commission of Texas, Cause No. D-1-GN-24-
005680 in the 200th District Court, Travis County, Texas.
b. Hopkins v. City of College Station, et al., Civil Action No. 4:25-CV-00473, in the U.S. District
Court for the Southern District of Texas, Houston Division.
c. Johnson v. City of College Station, Case No. 25-002229-CV-472 in the 472nd District Court,
Brazos County, Texas.

2.2. Real Estate {Gov't Code Section 551.072};
Possible action. The City Council may deliberate the purchase, exchange, lease or value of real
property if deliberation in an open meeting would have a detrimental effect on the position of the
City in negotiations with a third person. After executive session discussion, any final action or vote
taken will be in public. The following subject(s) may be discussed:
a. Approximately 8 acres of land located at 1508 Harvey Road.
b. Approximately 28 acres of land generally located at Midtown Drive and Corporate Parkway in
the Midtown Business Park.
c. Property located within the Midtown Business Park.

2.3. Personnel {Gov’t Code Section 551.074};
Possible action. The City Council may deliberate the appointment, employment, evaluation,
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reassignment, duties, discipline, or dismissal of a public officer. After executive session
discussion, any final action or vote taken will be in public. The following public officer(s) may be
discussed:

a. Council Self-Evaluation

2.4. Competitive Matters {Gov't Code Section 551.086);
Possible action. The City Council may deliberate, vote, or take final action on a competitive matter
as that term is defined in Gov't Code Section 552.133 in closed session. The following is a general
representation of the subject matter to be considered:
a. Power Supply

2.5. Economic Incentive Negotiations {Gov't Code Section 551.087};
Possible action. The City Council may deliberate on commercial or financial information that the
City Council has received from a business prospect that the City Council seeks to have locate,
stay or expand in or near the city which the City Council in conducting economic development
negotiations may deliberate on an offer of financial or other incentives for a business prospect.
After executive session discussion, any final action or vote taken will be in public. The following
subject(s) maybe discussed:
a. Economic development agreement for a development on the 28 acres of land generally located
at Midtown Drive and Corporate Parkway in the Midtown Business Park.
b. Economic development agreement for a development within the Midtown Business Park
relating to baseball fields.
c. Economic development agreement with College Station Town Center, LP.
d. Funding agreement with Greater Brazos Partnership for services related to Plug and Play.

3. The Open Meeting will Reconvene No Earlier than 6:00 PM from Executive Session and
City Council will take action, if any.

4, Pledge of Allegiance, Invocation, and Consider Absence Request.

Speaker Protocol.

An individual who desires to address the City Council regarding any agenda item other than those items
posted for Executive Session must register with the City Secretary two (2) hours before the meeting
being called to order. Individuals shall register to speak or provide written comments at
https://forms.cstx.gov/Forms/CSCouncil or provide a name and phone number by calling 979-764-
3500. Upon being called to speak an individual must state their name and city of residence, including
the state of residence if the city is located out of state. Speakers are encouraged to identify their College
Station neighborhood or geographic location. Please do not carry purses, briefcases, backpacks,
liquids, foods or any other object other than papers or personal electronic communication devices to
the lectern, nor advance past the lectern unless you are invited to do so. Comments should not
personally attack other speakers, Council or staff. Each speaker’s remarks are limited to three (3)
minutes. Any speaker addressing the Council using a translator may speak for six (6) minutes. The
speaker’s microphone will mute when the allotted time expires and the speaker must leave the podium.

5. Hear Visitors.

During Hear Visitors an individual may address the City Council on any item which does not appear on
the posted agenda. The City Council will listen and receive the information presented by the speaker,
ask staff to look into the matter, or place the issue on a future agenda. Topics of operational concern
shall be directed to the City Manager.

6. Consent Agenda.
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Presentation, discussion, and possible action on consent items which consist of ministerial or
"housekeeping" items as allowed by law. A Councilmember may request additional information at this
time. Any Councilmember may remove an item from Consent for discussion or a separate vote.

6.1. Presentation, discussion, and possible action of minutes for:
 July 13, 2026 Special Meeting
 July 14, 2026 Special Meeting
* July 23, 2026 Council Meeting
Sponsors: Tanya Smith
Attachments: 1.  SPMO071326 DRAFT Minutes
2. SPMO071426 DRAFT Minutes
3. CCMO072326 DRAFT Minutes

6.2. Presentation, discussion, and possible action on an interlocal government agreement with Brazos
County for the conduct and management of the City of College Station General and Special
Election that will be held on Tuesday, November 3, 2026. (Presentacion, discusion, y possible
accion un acuerdo interlocal de gobierno con el Condado de Brazos para llevar a cabo y
administrar las Elecciones Generales y Especiales de la Ciudad de College Station que se
celebraran el martes 3 de noviembre de 2026.)

Sponsors: lan Whittenton, Tanya Smith
Attachments: 1. 26300698 -- ILA 2026 Election English and Spanish

6.3. Presentation, discussion, and possible action on an ordinance authorizing a General and Special
Election to be held on November 3, 2026, for the purpose of electing a Mayor, City
Councilmember Place 1, City Councilmember Place 2, and to fill a vacancy for the two year
remainder of the unexpired term of office of Councilmember Place 5, by the qualified voters of
the City of College Station, establishing early voting locations, polling places for this election and
making provisions for conducting the election. (Presentacion, discusion, y posible accion sobre
una ordenanza que autoriza una Eleccion General y Especial para realizarse el 3 de noviembre
de 2026, con el proposito de elegir a un Alcalde y a un Miembre del Consejo, Puesto numero 1
, Miembre del Consejo, Puesto numero 2, y para llenar una vacante para los dos arios resto del
mandato no vencido del Miembre del Consejo, Puesto numero 5, por medio de los votantes
calificados de la Ciudad de College Station, estableciendo los puestos de votaciones tempranas,
los centros de votaciones para estas elecciones y tomando medidas para llevar a cabo las
elecciones.)

Sponsors: Tanya Smith
Attachments: 1. ORD Ordering General & Special Election 2026-English -- Final
2. ORD Ordering General Special Election 2026-Spanish -- Final

6.4. Presentation, discussion, and possible action regarding a Semi-Annual Report on System-Wide
Impact Fees for Water, Wastewater, and Roadway.

Sponsors: Carol Cotter
Attachments: 1.  Impact Fee Semi-Annual Report

2.  Future Land Use Map
3.  Service Area Maps -Water, Wastewater and Roadway
4.  Status of Impact Fee CIP - Water, Wastewater and Roadway

6.5. Presentation, discussion, and possible action on a change order amending the Lincoln Center
Area Improvements construction contract with BH Harris Construction, LLC by increasing the
contract contingency to $61,912 and adding to the scope of work the revised sanitary sewer
layout, shade shelter foundation and landscaping in the amount of $58,100.16.

Sponsors: Jon Hall, Jennifer Cain
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Attachments: 1. Change Order 2
2.  Lincoln Center Area Improvements CO
3. Lincoln Center Area Improvements Map

6.6. Presentation, discussion, and possible action on authorizing a purchase from Architarium for
columbarium units and spare fronts in the amount of $162,910.

Sponsors: Jon Hall, Jennifer Cain
Attachments: 1. Columbarium Aggie Field of Honor Proposal

2.  Columbarium Sole Source Justification Form Approved
3.  Columbarium Sole Source Memo
4.  Columbarium Location Map

6.7. Presentation, discussion, and possible action on authorizing a purchase from DC Export LLC for
custom benches for the Patricia Street Promenade in the amount of $221,182.
Sponsors: Melissa Thomas, Jennifer Cain
Attachments: 1. NG Promenade: Bid Tab #26-080 Benches
2.  Northgate Patricia Street Promenade Improvements Location Map

6.8. Presentation, discussion, and possible action on a construction contract with Yellowstone
Landscape for the Patricia Street Promenade maintenance improvements in the amount of
$397,940.81 plus the City’s contingency in the amount of $39,794.08 for a total appropriation of
$437,734.89. Approval of this item grants authority for the City Manager to authorize project
expenditures up to the City’s contingency amount.

Sponsors: Melissa Thomas, Jennifer Cain
Attachments: 1. Northgate Patricia Street Promenade Improvements Location Map

2. NG Promenade Yellowstone Landscape Contract

6.9. Presentation, discussion, and possible action on the first reading of a franchise agreement
ordinance with Texas Disposal Systems, Inc. for the collection of recyclables from commercial
businesses and multi-family locations.

Sponsors: Emily Fisher
Attachments: 1. 26300695--BMW (CC 08.13.26 & 08.27.26)

6.10. Presentation, discussion, and possible action on an ordinance amending Chapter 38, “Traffic and
Vehicles,” Article VI, “Traffic Schedules,” Section 38-1014, “Traffic Schedule XIV, No Parking
Here to Corner and No Parking Any Time,” of the Code of Ordinances of the City of College
Station, Texas, by removing parking on designated portions of Welsh Avenue and Moss Street
and adding parking on a portion of Gilchrist Avenue.
Sponsors: Emily Fisher
Attachments: 1. Ordinance - Parking Removal & Additions_Welsh_Moss_Gilchrist v2

2. Exhibit - Welsh Moss and Gilchrist (COMBINED)

6.11. Presentation, discussion, and possible action on an ordinance amending Chapter 38, “Traffic and
Vehicles,” Article VI, “Traffic Schedules,” Section 38-1008, “Traffic Schedule VIII, No Right Turn
and No Left Turn Signs,” and Section 38-1014, “Traffic Schedule XIV, No Parking Here to Corner
and No Parking Any Time,” of the Code of Ordinances of the City of College Station, Texas, to
remove the no left turn restriction on Edelweiss Avenue at the Rock Prairie Elementary School
driveway, to adjust the afternoon posted time on the no left turn restriction on Welsh Avenue at
the Rock Prairie Elementary School driveway, and to amend the parking, standing, and stopping
restrictions on Edelweiss Avenue between Welsh Avenue and Caterina Lane.

Sponsors: Emily Fisher
Attachments: 1. Ordinance - Edelweiss_NLT_Parking_Removal_v2
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2. Exhibit - Edelweiss Driveway NLT and NPSS_v2

6.12. Presentation, discussion, and possible action on an ordinance amending Chapter 38, "Traffic and
Vehicles," Article VI "Traffic Schedules", Section 38-1005 "Traffic Schedule V, School Zones" of
the Code of Ordinances of the City of College Station, Texas, by amending the operational time
of multiple locations; and by combining the Cypress Grove Intermediate School and Creek View
Elementary School Zones into a single school zone.

Sponsors: Emily Fisher
Attachments: 1. Ordinance - School Zone Traffic Schedule V (2026) v2

6.13. Presentation, discussion, and possible action on the award of an three-year contract for Electric
Right-of-Way Tree Trimming Services to Pannell Contracting, LLC, dba Pannell Co. for an
amount not to exceed $3,661,308.29.

Sponsors: Glenn Gavit
Attachments: 1. 26300671--LKP (CC 08.13.26)
2.  26-074 Intent To Award Summary Tabulation

6.14. Presentation, discussion, and possible action on a three-year agreement with Trimble Inc. for
Trimble Unity software licenses in the amount of $623,452.74.
Sponsors: Sam Rivera

Attachments: 1.  Contract
2.  Trimble Order Form (Signed by Trimble)

6.15. Presentation, discussion, and possible action on a contract award to MBCM Management, Inc.
for the removal and replacement of the existing primary access gate to the College Station
Utilities Electric Yard, not to exceed $199,800.

Sponsors: Glenn Gavit
Attachments: 1. 26-079 Intent to Award Bid Tabulation
2. 26300689--LKP (CC 8.13.26)-vendor signed

6.16. Presentation, discussion, and possible action regarding a resolution authorizing the submission
of a Local Parks Grant application to the Texas Parks and Wildlife Department for up to $750,000
in grant funds and designating the City Manager as an authorized official for the submission of
the application.

Sponsors: Kelsey Heiden
Attachments: 1. Grant Resolution - TPWD Grant Application

7. Workshop Agenda.

7.1. Presentation, discussion, and possible direction regarding impervious cover limitation in the Bee
Creek Drainage Basin.
Sponsors: Lucas Harper
Attachments: None

8. Regular Agenda.

8.1. Presentation, discussion, and possible action on the 2026-2027 ad valorem tax rate; and calling
a public hearing on a proposed ad valorem tax rate for FY 2026-2027.
Sponsors: Mary Ellen Leonard
Attachments: 1. 2026 City of College Station Itr
2. 2026 Certified TNT Worksheets City of College Station
3. 2026 City of College Station Notice of Tax Rates
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8.2. Public Hearing, presentation, discussion, and possible action regarding an ordinance amending
the Comprehensive Plan - Future Land Use & Character Map from General Commercial to Urban
Residential for approximately 12.43 acres at 2950 Rock Prairie Road West, generally located
west of the intersection of Rock Prairie Road West and Old Wellborn Road.

Sponsors: Jeff Howell
Attachments: Ordinance

Aerial and Small Area Map

Comprehensive Plan Exhibit

Background Information

Applicant's Supporting Information

Comprehensive Plan Amendment Map

8.3. Public Hearing, presentation, discussion, and possible action regarding an ordinance repealing
Ordinance No. 2025-4574 in its entirety and amending Appendix A, Unified Development
Ordinance, Article 4, “Zoning Districts,” Section 4.2 “Official Zoning Map,” of the Code of
Ordinances of the City of College Station, Texas by changing the zoning district boundaries from
R Rural to MF Multi-Family for approximately 12.43 acres at 2950 Rock Prairie Road West,
generally located west of the intersection of Rock Prairie Road West and Old Wellborn Road.
Sponsors: Jeff Howell

Attachments: Ordinance

Aerial and Small Area Map
Rezoning Exhibit

Background Information
Applicant's Supporting Information
Existing Future Land Use Map
Rezoning Map

2R NS

Nooakrwh =

8.4. Public Hearing, presentation, discussion, and possible action regarding an ordinance amending
Appendix A, Unified Development Ordinance, Article 4, "Zoning Districts,” Section 4.2 “Official
Zoning Map,” of the Code of Ordinances of the City of College Station, Texas by changing the
zoning district boundaries from R Rural to MF Multi-family, MH Middle Housing, and NAP Natural
Areas Protected on approximately 35 acres generally located at the northern corner of Victoria
Avenue and William D. Fitch Parkway.

Sponsors: Garrett Segraves
Attachments: Ordinance

Aerial and Small Area Map

Rezoning Exhibit

Background Information

Applicants Supporting Information

Existing Future Land Use

Rezoning Map

8.5. Presentation, discussion, and possible action regarding a resolution establishing the City's
legislative program for the 90th session of the Texas Legislature.

Nookwh =

Sponsors: Ross Brady
Attachments: 1.  Resolution-Legislative Action Plan - 2027
9. Items of Community Interest and Council Calendar.

Items of Community Interest and Council Calendar: The Council may discuss upcoming events and
receive reports from a Council Member or City Staff about items of community interest for which notice
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has not been given, including: expressions of thanks, congratulations or condolence; information
regarding holiday schedules; honorary or salutary recognitions of a public official, public employee, or
other citizen; reminders of upcoming events organized or sponsored by the City of College Station;
information about a social, ceremonial or community event organized or sponsored by an entity other
than the City of College Station that is scheduled to be attended by a Council Member, another city
official or staff of the City of College Station; and announcements involving an imminent threat to the
public health and safety of people in the City of College Station that has arisen after the posting of the
agenda.

10. Council Reports on Committees, Boards, and Commissions.

A Council Member may make a report regarding meetings of City Council boards and commissions or
meetings of boards and committees on which a Council Member serves as a representative that have
met since the last council meeting. (Committees listed in Coversheet)

11. Future Agenda Iltems and Review of Standing List of Council Generated Future Agenda
Items.

A Council Member may make a request to City Council to place an item for which no notice has been
given on a future agenda or may inquire about the status of an item on the standing list of council
generated future agenda items. A Council Member’s or City Staff's response to the request or inquiry
will be limited to a statement of specific factual information related to the request or inquiry or the
recitation of existing policy in response to the request or inquiry. Any deliberation of or decision about
the subject of a request will be limited to a proposal to place the subject on the agenda for a subsequent
meeting.

12. Adjourn.

The City Council may adjourn into Executive Session to consider any item listed on the agenda if a
matter is raised that is appropriate for Executive Session discussion. Executive Session is closed to the
public. The City Council may according to the Texas Open Meetings Act adjourn the Open Meeting
during the Consent, Workshop or Regular or Special Agendas and return into Executive Session to seek
legal advice from the City Attorney regarding any item on the Workshop, Consent or Regular or Special
Agendas under Chapter 551, Texas Government Code

| certify that the above Notice of Meeting was posted on the website and at College Station City Hall,
1101 Texas Avenue, College Station, Texas, on August 6, 2026 at 5:00 p.m.

Caneie ith

City Secrétary

This building is wheelchair accessible. Persons with disabilities who plan to attend this meeting
and who may need accommodations, auxiliary aids, or services such as interpreters,
readers, or large print are asked to contact the City Secretary’s Office at (979) 764-3541, TDD
at 1-800-735-2989, or email adaassistance@cstx.gov at least two business days prior to the
meeting so that appropriate arrangements can be made. If the City does not receive notification
at least two business days prior to the meeting, the City will make a reasonable attempt to
provide the necessary accommodations.
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August 13, 2026
Item No. 6.1.
July 13th, 14th and 23rd Meeting Minutes

Sponsor: Tanya Smith, City Secretary
Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action of minutes for:

« July 13, 2026 Special Meeting
* July 14, 2026 Special Meeting
* July 23, 2026 Council Meeting

Relationship to Strategic Goals:

e Good Governance

Recommendation(s): Recommends Approval.
Summary: N/A
Budget & Financial Summary: None

Attachments:

1. SPM071326 DRAFT Minutes
2. SPMO071426 DRAFT Minutes
3. CCMO072326 DRAFT Minutes
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MINUTES OF THE CITY COUNCIL SPECIAL (BUDGET) MEETING
IN-PERSON WITH TELECONFERENCE PARTICIPATION
CITY OF COLLEGE STATION
JULY 13,2026

STATE OF TEXAS

LN LOn L

COUNTY OF BRAZOS

Present:
John P. Nichols, Mayor

Council:

Mark Smith, Mayor ProTem
William Wright

David White

Melissa Mcllhaney

Bob Yancy

Scott Shafer

City Staff:
Bryan Woods, City Manager

Jeff Capps, Deputy City Manager
Adam Falco, City Attorney

Leslie Whitten, Deputy City Attorney
Tanya Smith, City Secretary

Ian Whittenton, Deputy City Secretary

1. Call to Order and Announce a Quorum is Present.

With a quorum present, the Special (Budget) Meeting of the College Station City Council was called
to order by Mayor Nichols via In-Person and Teleconference at 1:00 p.m. on Monday, July 13, 2026,
in the Council Chambers of the City of College Station City Hall, 1101 Texas Avenue, College Station,
Texas 77840.

2. SPECIAL (BUDGET) ITEMS

2.1. Presentation, discussion, and possible action on the FY 2026-2027 Proposed Budget.

Bryan Woods, City Manager, provided open remarks regarding the proposed budget being presented
throughout this meeting.

Mary Ellen Leonard, Finance Director, presented an overview of the proposed FY 2026-2027 budget,
noting that a budget workshop meeting is scheduled for July 13th to review the proposed budget of
$576,346,943. This amount includes $394,752,006 for the operations and maintenance budget and
$181,594,937 for the capital budget. Compared to FY25, the operating and maintenance budget
increased by approximately 1.20%, while the capital budget increased by 115.81% and the total net
budget decreased by 21.53%.

SPM071326 Minutes Page 1
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FY27 Proposed Net Budget Summary

Fund Type Proposed Net Budget
Governmental Funds $171,908,384
Enterprise Funds 192,894,671
Special Revenue Funds 29,948,951
Subtotal O&M $394,752,006
Subtotal Capital $181,594,937

otal Proposed Net Budget $576,346,943

Mrs. Leonard explained that the capital budget increased due to significant capital projects being
appropriated in FY27 including:
e Public Works Operations Center
Midtown Baseball/Business road and related utilities
Texas Independence Park construction
Wolf Pen Creek
Neighborhood Parks Improvements
Well #9 Rehab
Citywide signals and intersection improvements

Fiscal and Budgetary Policy Revisions
e Item I Statement of Purpose
v' Clarifies that accounting and reporting practices will conform with the principles
prescribed by the Government Accounting Standards Board (GASB) and where applicable
the Financial Accounting Standards Board (FASB).
e Item 4.3 Central Control
v’ Clarifies that funding for Outside Agencies or Sponsorship are maintained in the
Miscellaneous Fiscal Services Policy manual.
e [tem 17.1. Operating Reserves / Fund Balances
v' Codified the reserve requirement of 25% for bond rating requirements.
v" Codified the reserve for the internal service insurance funds should be based on industry
norms.
v" Codified the reserve for replacement funds will be based on the average useful life and
replacement cost of the item.

FY27 Preliminary Valuations

|  \Valuations | ___

Certified Taxable Values at 8/7/2025 16,261,176,452
New Values added in Current Year (2026) 546,384,197 3.36%
Prior Year Existing Value litigation and value loss in excess of reserve estimate (714,978)
Loss from Business Personal Property legislation enacted by State in 2025 (148,652,145)
Loss in valuation from 23.231 Cap loss, net (156,866,963)
New 2026 Exemptions to date (additional coming) (48,281,293)

Change in 2026 Existing Values (354,515,379) -2.18%

Existing Values at 4/30/2026 16,453,045,270 1.18%

SPM071326 Minutes Page 2
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Mrs. Leonard reported that Property Tax valuations were given to the City on April 23, with final
valuations due July 25.
e The proposed budget uses the April figures, and further updates will occur in July.
e The 3.36% increase is mainly from new high rises.
e Preliminary valuations account for litigation adjustments, state business personal property
exemptions, non-taxable amounts over 10%, and new exemptions.

When property valuations decline, the No-New-Revenue rate rises. This benchmark tax rate represents
the amount required to generate the same maintenance and operations property tax revenue from
existing properties as in the previous year, reflecting changes in appraised values. Of the increase in
revenue levy, $380,000 is attributable to net changes in existing property values.

FY27 O&M Property Tax Revenue Estimate
| O&Mlewy | |

FY26 O&M Property Tax Budgeted Revenue $ 47,447,545
New Values added in Current Year (2026) 1,689,442 3.56%
Net change in 2026 Existing Values 387,289 0.82%

Maximum additional revenue on existing prior year values (3.5%

! 1,660,664 3.50%
increase)

Total FY27 Revenue increase 3,737,395 7.88%

Existing Values at 4/30/2026 $ 51,1 84,940

Actual Sales Tax vs. Inflation
e Nominal sales tax is experiencing modest growth; however, inflation continues to erode
purchasing power. Proposed sales tax revenues are projected to increase by 2.0% in the FY27
Budget. This anticipated growth equates to an estimated $535,000 increase in sales tax revenue
compared to FY26 actuals.

Fy27 Estimated CPI
e The Consumer Price Index (CPI) rate projected for revenue and expense growth is set at 3.0%.
Fire reimbursement from Texas A&M is expected to continue throughout the forecast period,
although the current agreement concludes at the end of FY29. It is anticipated that two-thirds
of investment income generated from the retained fund balance will support recurring
expenditure. Additionally, utility transfer percentages to the General Fund remain consistent
with last year's figures.
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Impact of Fee Changes on Monthly Residential Utility Bill

Residential Residential Difference
(w/Rate Increase)

Electric (Usage, Service Charge & TDA) $174.97 $174.97 $ 0.00
Water 39.90 39.90 0.00
Drainage 7.42 7.64 0.22
Sanitation 26.99 28.34 1.35
Roadway 10.24 10.55 0.31
Sewer 34.88 34.88 0.00

AVERAGE BIL $ 294.40 $ 296.28 $1.88

Mrs. Leonard indicated that the anticipated overall increase in the monthly residential utility bill
with the changes to the fee ordinance is estimated at $1.88.

Fee Ordinance Changes
e No rate increase for Electric, Water, or Wastewater;
e Increase of 3.0% for fees tied to the Consumer Price Index — All Urban Consumers (CPI-U).
v" Fees tied to the CPI-U include, Planning, Drainage and Roadway Maintenance.
e There is a change of the CPI Index for Solid Waste from the CPI-U to the CPI-
Water/Sewer/Trash.
v The CPI-WST increased by 5.0%

Mrs. Leonard presented the compensation and benefits strategies, interim staffing additions, proposed
future staffing plans, and FY26 Vacancy Rates and FY Hiring Strategy.

Pay & Benefits Strategy
e 3% across-the-board pay scale increase plus a 1% market adjustment for existing employees.
e 3% across-the-board pay scale increase for public safety.
Annual step increases for eligible public safety personnel.
Considering a policy change related to FSLA overtime that may increase base pay.
Merit / other pay pool for top-performing non-step employees and specific adjustments.
Employee healthcare premiums remain flat for the seventh consecutive year.

FY27 Proposed Staffing and Fleet Additions

_E
FUND/DEPARTMENT Cost Cost

General Fund

Police 649,825 1,137,217 1,787,042

Fire - -
Public Works 95,581 327,743 423,324 4.0 1.0
Planning & Development 109,384 207,689 317,073 2.0 2.0
Parks and Recreation 409,000 192,855 601,855 1.0 6.0
Information Technology 4,214 142,873 147,087 1.0 -
Capital Projects Operations 97,885 107,412 205,297 1.0 2.0
Fiscal Services -

General Government 2,885 223,356 226,241

TOTAL General Fund 11,368,774 _2.339:145 3,707.915 190 | 150
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* 6 Patrol Officer Positions and 3 Patrol Vehicles
* 1 Forensic Technician
* 1 Volunteer Coordinator
» CSTEP Prisoner Transportation Vehicle
e Public Works
* Concrete and ADA Compliance Crew
e Planning & Development
* Combination Building Inspector I/11
* Engineering Technician
e Parks and Recreation
* Parks Operation Irrigation Crew Leader + Truck
» Assistant Operations Manager Truck
* Lincoln Recreation Center Van
» Forklift
* Pedestrian Mower and Trailer
*  Multi Pro Turf Sprayer with GPS Technology (SPLIT with HOT Fund)
* Fraise Mower Koro Heavy Duty + Pronovost Turf Trailer (SPLIT with HOT Fund)
¢ Information Technology
* Information Security Analyst
e (apital Projects Operations
* Capital Projects Field Administrator
e General Government
* Human Resources Generalist/Employee Advisor
* Internal Auditor

FY27 Proposed Staffing and Fleet Additions

One-Time | Recurring q
Total Vehicle
FUND/DEPARTMENT Cost -E-

GENERAL FUND 1,368,774 2,339,145 3,707,919 19.0 15.0
HOT FUND 117,885 189,499 307,384 1.0 1.0
DRAINAGE FUND 165,021 154,445 319,466 1.0 2.0
NORTHGATE PARKING FUND - - - - -
ELECTRIC FUND 329,970 378,623 708,593 2.0 2.0
WATER FUND 7,585 113,581 121,166 1.0 -
SOLID WASTE FUND 674,723 241,719 916,442
TOTAL - ALL FUNDS 2,663,958 3,417,012 6,080,97 lmn
e HOT Fund

* Parks & Recreation
* Fraise Mower Koro Heavy Duty + Pronovost Turf Trailer (SPLIT)
e Multi Pro Turf Sprayer with GPS Technology (SPLIT)

* Economic Development/Tourism
* Director of University Strategy & Partnerships

e Drainage Fund

* Public Works
* Assistant Division Manager - Drainage Maintenance
* Tree Chipper
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e FElectric Fund
* Electric Safety/Training Coordinator Position
* AMI Analyst position and service vehicle
*  One Small Bucket Truck
e Water Fund
*  Water Resources Specialist
e Solid Waste
*  Public Works
* Solid Waste Mini Street Sweeper
» Commercial Solid Waste Roll-off Collection Vehicle
* Northgate District Self-Contained Compactors & Monitoring Units

General Fund Operating Department

Service Level Increases for Major Operating Departments

e Police e Electric O&M
e Fire e  Water O&M

e Public Works e Solid Waste

e Parks

The City Manager’s provided a brief overview of general fund operating departments request for
funding.

Police — Total One-Time and Recurring SLA Request of (1.9M) for 6 Police Officers and 3 vehicles,
Volunteer Coordinator, Forensic Technician, Eventide DX Recorder, and CSTEP Prisoner
Transportation.

Fire — Total One-Time and Recurring SLA Request of ($186K) for Proposal for On-Site Bunker Gear
Cleaning, Inspection and Repairs, Hazmat Equipment Cache Upgrades and Fire Department
Accreditation Fund.

Public Works — Total One-Time and Recurring SLA Request of ($549K) for Concrete and ADA
Compliance Crew and Pavement Markings Account Increase.

Parks — Total One-Time SLA Request of ($871K) for Parks Operation Irrigation Crew Leader + Truck,
Forklift, Assistant Operations Manager Truck, Fun for All Fence Replacement, Pedestrian Mower &
Trailer, Fraise Mower Koro Heavy Duty + Pronovost Turf Trailer (SPLIT), Multi Pro Turf Sprayer with
GPS Technology (SPLIT), Cooling College Station Residential Tree Giveaway, Cooling College Station
Park Tree Planting Year Two, Lincoln Recreation Center Van and 2027 CAPRA Reaccreditation Visit.

Electric O&M — Total One-Time and Recurring SLA Request of ($361K) for Electric Safety/Training
Coordinator Position, Addition of AMI Analyst position and service vehicle and Addition of One Small
Bucket Truck.

Water O&M — Total One-Time and Recurring SLA Request of ($372K) for Advanced Leak Detection
and System Efficiency Services and Water Resources Specialist.
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Solid Waste — Total One-Time and Recurring SLA Request of ($917K) for Mini Street Sweeper,
Commercial Solid Waste Roll-off Collection Vehicle and Northgate District Self-Contained Compactors
& Monitoring Units.

At 2:48 p.m., the Mayor recessed the Special (Budget) Workshop.
The Special (Budget) Workshop reconvened at 3:00 p.m.

Mary Ellen Leonard, Finance Director, reported that staff prepared five-year forecasts for all major
operating funds. She highlighted the General Fund, noting that recurring revenues and expenses are
evaluated to ensure long-term balance as required by the City Charter. The proposed budget meets this
requirement, with recurring revenues exceeding recurring expenses.

Recurring General Fund Five Year Forecast
e One SAFER grant will expire in FY29.
e Property Tax Growth assumed to be 3.5% (VAR Rate)
e Sales tax growth assumed to be 2%.

PROPOSED RECURRING | _FY27 | Fy2s | Fy29 | _Fy3o | _FY31

Total Recurring Revenues $134,120  $137,060 $139,550 $143,350 $147,170

Total Recurring Expenses $133,770 $136,820 $139,970 $143,190 $147,270

In Balance (Out of Balance) |$ ____350($ ___240/$ ___(420)$ ____160/$ ___ (100)

General Fund Balance FY27 Breakdown

e $4,650 $34,653 reaune

* Required reserve by policy
* Federal Opioid Abatement

Economic incentives
Grants matching dollars

Fuel/energy cost reserve .

Special elections

$42'400 UNASSIGNED

* Amounts available for future
contingencies and one-time
requests

DISCRETIONARY

* Reserve for Baseball Economic Development

Required/Policy
e Required 25% Reserve (Fiscal Policy) $34,485
e Federal Opioid Abatement $168
Staff Recommendation
e Matching Grant Dollars Allocation $1,000
e Additional Economic Incentives $2,000
e Fuel / Energy Cost Reserve $1,500
e Special Elections $150
SPM071325 Minutes Page 7
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Discretionary
e Baseball Economic Development $20,000

Mrs. Leonard summarized the FY26 Capital Strategy, future debt forecasts, governmental debt capacity,
and the five-year O&M projections for the Water Fund. She noted that the planned construction of three
additional water wells will significantly impact the Water Fund, with debt service increasing by
approximately 87% between FY26 and FY31 when the related debt is issued. She stated that future water
rate increases will likely be needed to support this debt, potentially in FY28 or FY29, depending on
future fund balance levels.

Water Transfers (Sources) / Uses include payments for:

e Debt Service — this increases from $7 million in FY26 to $12 million in FY28 and $13 million
in FY29 for the 3 new water wells.

e (ash for Capital decreases as the debt service increases.

e Water will need rate increases in FY28-FY29 due to debt service for new wells.

e Payment for shared services like HR / IT / Finance / Legal/ utility billing / fixed costs

e Risk Mitigation Fund —balance is $2.6 million. No additional transfers planned in forecast. The
target for funds is $3 million.

HOT Fund Five-Year Forecast

| Fy27 | Fy28 | FY29 | _FY30 | _FY31 |

Beginning Fund

Balance $17,065 $17,528 $17,820 $19,515 $21,128
Total Revenues 9,534 9,663 9,852 10,093 10,334
Total Expenses 9,071 9,371 8,157 8,480 8,809
Ending Fund Balance $17,528 $17,820 $19,515 $21,128 $22,653

Over (Under) Working
Capital Required $15,896 $16,134 $ 18,046 $19,601 $ 21,068

Mrs. Leonard stated that budget amendments are expected to accommodate Council-approved special
events, including Savannah Bananas, USA Track & Field, Athletes Unlimited Softball League, and the
Texas A&M Soccer Event.

Councilmember Mcllhaney left the meeting at 3:40 pm.

Citywide Capital Project Appropriations

Mrs. Leonard summarized that the complete Five-Year Funded Capital Plan is detailed in the capital
project forecasts. She noted that additional appropriations represent budget additions for ongoing
projects from prior years as well as new projects funded for FY27.

Streets:
e Midtown Baseball and Business Road ($11,000,000)
e City Wide Signals and Intersection Improvements ($6,000,000)
e Rock Prairie Road — WD Fitch to City Limits ($5,000,000)
e Greens Prairie Road — County Portion ($1,200,000)
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Parks and Rec:

e Texas Independence Park Construction ($16,200,000)

e Wolf Pen Creek Improvements ($7,000,000)

e City Wide Neighborhood Parks Improvements ($5,000,000)
Facilities and Technology:

e Public Works Operations Center Construction ($55,000,000)

e Northgate Improvements ($5,000,000)
Electric:

e Various distribution, transmission, and substation improvements
Water:

e Well #9 Rehab Construction ($7,750,000)

e DPRS Tank Improvements ($6,000,000)

e Midtown Baseball and Business Utilities ($4,700,000)
Wastewater:

e Alum Creek Sewer Trunkline ($2,750,000)

e Various rehab projects
Drainage:

e Systemwide projects

Bryan Woods, City Manager, explained that the Five-Year Capital Plan includes additions totaling
$169.4 million, prioritized by Council in January. These additions include the Public Works Facility, the
Midtown Baseball/Business Road and related utilities, Texas Independence Park, and citywide trails,
intersections, and signal improvements. He noted that utility projects are based on identified
infrastructure needs.

City Facilities Public Works Facility (Construction) $ 55,000,000
City Facilities Nerthgate $ 5,000,000

SUBTOTAL - City Facilities $ 60,000,000
Midtown Midtown Baseball and Business - Road $ 14,000,000
Midtown Midtown Baseball and Business - Water Utilities $ 5,000,000
Midtown Midtown Signage $ 700,000
Midtown Texas Independence Park (Phase 2) $ 16,200,000

SUBTOTAL - Midtown $ 35,900,000
Parks Wolf Pen Creek $ 7,000,000
Parks Neighborhood Parks $ 5,000,000
Parks Hensel Park $ 10,000,000

SUBTOTAL - Parks $ 22,000,000
Streets - Rehab Drainage Revolver $ 2,500,000
Streets - Signals Signals & Intersections (incl. George Bush / Timber) $ 6,000,000
Streets - Sidewalks Various Sidewalks/Trails $ 6,000,000
Streets - Rehab Future Streets Rehab $ 10,000,000
Streets - Extension Future Streets Extension $ 12,000,000
Streets - Sidewalks University Drive Pedestrian Crossing $ 15,000,000

SUBTOTAL - Streets $ 51,500,000

‘OTAL COUNCIL CAPITAL ADDITIONS $ 169,400,000

Mr. Woods provided an overview of the FY27 utility projects, noting that they can be funded within
existing electric, water, and wastewater rates and that no rate increases are planned for FY27. He stated
that water rates may need to increase in FY28-FY29 to support debt related to new water wells, and that
wastewater may require a future rate increase beyond the five-year forecast to support debt service.
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Electric
Water

Wastewater

$58,000
$26,500

$18,000
$17,400
$32,000

$10,000
$8,250
$8,000

$5,000
$1,000

$0

Mr. Woods concluded that, based on Council’s direction for capital projects, no additional governmental
debt capacity is available until FY34. He noted that the long-range forecast maintains the Total
Governmental Debt to Assessed Valuation percentage below 2.00%, and that each cent on the property
tax rate funds approximately $15-$17 million in governmental capital projects.

Governmental Estimated Debt Governmental Debt [Total Governmentall % of Assessed
Debt Issue Capaci Rolling Off Debt Valuation

FY26
FY27
FY28
FY29
FY30
FY31

62,450
84,175
36,500
20,500
22,000

Q S O S O

(19,415)
(17,882)
(19,847)
(22,152)
(23,728)
(23,794)

217,476
262,044
326,373
340,720
337,492
335,698

1.55%
1.40%
1.56%
1.59%
1.47%
1.41%

| TOTAL_| 225625 | o0 | (126817 | |

3. Adjournment.

There being no further business, Mayor Nichols adjourned the Special (Budget) Meeting of the City

Council at 4:59 p.m. on Monday, July 13, 2026.

ATTEST:

Tanya Smith, City Secretary

John P. Nichols, Mayor
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MINUTES OF THE CITY COUNCIL SPECIAL (BUDGET) MEETING
IN-PERSON WITH TELECONFERENCE PARTICIPATION
CITY OF COLLEGE STATION
JULY 14, 2026

STATE OF TEXAS

LN O Lo

COUNTY OF BRAZOS

Present:
John P. Nichols, Mayor

Council:

Mark Smith, Mayor ProTem
William Wright

David White

Melissa Mcllhaney

Bob Yancy

Scott Shafer

City Staff:
Bryan Woods, City Manager

Jeff Capps, Deputy City Manager
Adam Falco, City Attorney

Leslie Whitten, Deputy City Attorney
Tanya Smith, City Secretary

Ian Whittenton, Deputy City Secretary

1. Call to Order and Announce a Quorum is Present.

With a quorum present, the Special (Budget) Meeting of the College Station City Council was called to
order by Mayor Nichols via In-Person and Teleconference at 1:00 p.m. on Tuesday, July 14, 2026, in
the Council Chambers of the City of College Station City Hall, 1101 Texas Avenue, College Station,
Texas 77840.

2. SPECIAL (BUDGET) ITEMS

2.1. Presentation, discussion, and possible action on the FY 2026-2027 Proposed Budget.

Mary Ellen Leonard, Finance Director, provided the City Council with an overview of the funding
sources supporting outside agencies. She explained that agency allocations are drawn from multiple
funds, including the Hotel Tax Fund and the Solid Waste Fund. Ms. Leonard began with the General
Fund, noting its legal requirements and the relevance of its support agencies to upcoming Council
discussions.
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FY27 Outside Agencies - Summary
FY26 FY27 FY27 CMO | % Increase
AGENCY
(EGALLY REGUIRED IS S IS S

Brazos County Central Appraisal District 988,837  968,754* 1,150,200

ENERAL FUND I O S N

General Fund Total 1,642,969 1,828,829 1,715,633 4.42%

HOTEL TAX FUND I A I N

Hotel Tax Fund Total 613,406 662,371 630,208 2.85%

SOLID WASTE FUND N N N

Solid Waste Fund Total 49,230 50,230 50,230 2.03%

Total Excluding Legally Required | 2,305,605 2,541,430 2,396,771 3.95%

Mrs. Leonard summarized the FY27 agency funding requests and the amounts included in the FY27
CMO Proposed Budget; final funding decisions rest with the City Council.

FY27 Outside Agencies — General Fund

FY27 CMO | % Increase in
| AGENCY | FY26Funding | FY27 Reques

LEGALLY REQUIRED

Brazos County Central Appraisal District 988,837 968,754* 1,150,200 TBD
GENERAL FUND
Aggieland Humane Society 349,140 425,000 384,054 10.00%
Aggieland Humane Society - 1X - - 35,000 -
Amber Alert Network Brazos Valley 5,000 5,000 5,000 =
Arts Center of the Brazos Valley 35,000 35,000 35,000 -
Brazos County Health Department 478,029 578,029 478,029 =
Greater Brazos Valley Partnership 350,000 350,000 350,000 -
Bryan College Station Chamber of Commerce 25,000 35,000 27,750  11.00%
Brazos Transit District 400,800 400,800 400,800

Appraisal District — projected increase; preliminary BCAD estimate is $970K.

e Humane Society — additional funding for animal care, insurance, and fees; vet costs reduced due
to expanded staff.

Arts Center — operations and maintenance.
e Health District — requested an increase of $100K to maintain operations.

MOTION: Upon a motion made by Councilmember Smith and a second by Councilmember Mcllhaney,
the City Council voted six (6) for and none (0) opposed, with Councilmember Yancy abstaining, to
approve a $100,000 increase to the Brazos County Health District. The motion carried unanimously.

e QGreater Brazos Valley Partnership — operations and maintenance.
e Chamber of Commerce — annual banquet and Outlook Conference.

MOTION: Upon a motion made by Councilmember Wright and a second by Councilmember Yancy,
the City Council voted six (6) for and one (1) opposed, with Councilmember Smith voting against, to

approve a $10,000 increase to the Chamber of Commerce. The motion carried.

e Transit District — operations and maintenance.
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FY27 Outside Agencies — Other Funds

HOTEL TAX FUND
érr‘tasnfsenter of the Brazos Valley - Affiliate 375,000 403,125 386,250 3.00%
Arts Center of the Brazos Valley - O&M 79,033 86,936 81,404 3.00%
Arts anter of the Brazos Valley - Tourism 53,240 58,564 54,837 3.00%
Marketing
Arts Center of the Brazos Valley - Public Art 76,133 83,746 78,417 3.00%
Suppeort
Veterans Memorial - Marketing 30,000 30,000 30,000 -
Hotel Tax Fund Total 613,406 662,371 630,908 2.85%
SOLID WASTE FUND
Keep Brazos Beautiful 49,230 50,230 50,230 2.03%
Solid Waste Fund Total 49,230 50,230 50,230 2.03%

There was a consensus with the Council to move forward with City Manager’s recommendation.
e Arts Center (Affiliate Grant Funding) — pass through grants for new affiliates
Arts Center (Operations) — overall cost increases
Arts Center (Arts Tourism Marketing) — additional marketing efforts
Arts Center (Public Art Support) — repairs and maintenance costs to preserve current public art
Veterans Memorial — Marketing — requesting for $30,000
Keep Brazos Beautiful — expansion of Community Beautification to enhance public spaces;
rising program and material costs

At 3:19 p.m., the Mayor recessed the Special (Budget) Workshop.

The Special (Budget) Workshop reconvened at 3:32 p.m.

Jeff Kersten, Assistant City Manager and Chief Financial Officer (CFO), clarified the capital projects
budget, including appropriations for FY27 and the five-year capital plan, addressing project phasing,

debt capacity, and the flexibility for future councils to adjust priorities and funding as needed.

Five-Year Capital Plan Additions

City Facilities Public Works Facility (Construction) 55,000,000 Fy27
City Facilities Northgate $ 5,000,000 Fy27
SUBTOTAL - City Facilities $ 60,000,000
Midtown Midtown Infrastructure - Road $ 14,000,000 FY27
Midtown Midtown Infrastructure - Water Utilities $ 5,000,000 Fy27
Midtown Midtown Signage $ 700,000 Fy27
Midtown Texas Independence Park (Phase 2) $ 16,200,000 FY27
SUBTOTAL - Midtown $ 35,900,000
Parks Wolf Pen Creek $ 7,000,000 FY27
Parks Neighborhood Parks $ 5,000,000 FY27
Parks Hensel Park $ 10,000,000 FY30
SUBTOTAL - Parks $ 22,000,000
Streets - Rehab Drainage Revolver $ 2,500,000 FY27
Streets - Signals Signals & Intersections $ 6,000,000 Fy27
Streets - Sidewalks Various Sidewalks/Trails $ 4,000,000 FY28
Streets - Rehab Future Streets Rehab $ 10,000,000 FY28
Streets - Extension Future Streets Extension $ 12,000,000 FY29
Streets - Sidewalks University Drive Pedestrian Crossing $ 15,000,000 RiEll
SUBTOTAL - Streets $ 51,500,000

OTAL ESTIMATED FUNDING PLAN $ 169,400,000 _
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Five-Year Capital Plan Additions — By FY

| Category | Project  |Additional Appropriations|  FY Added |

City Facilities Public Works Facility (Construction) 55,000,000 Fy27

City Facilities Northgate 5,000,000 FY27

Midtown Midtown Infrastructure - Road 14,000,000 FY27

Midtown Midtown Infrastructure - Water Utilities 5,000,000 FY27

Midtown Midtown Signage 700,000 FY27

Midtown Texas Independence Park (Phase 2) 16,200,000 Fy27

Parks Wolf Pen Creek 7,000,000 Fy27

Parks Neighborhood Parks 5,000,000 FY27

Streets - Rehab Drainage Revolver 2,500,000 FY27

Streets - Signals Signals & Intersections 6,000,000 FY27
FY27 SUBTOTAL 116,400,000

Streets - Sidewalks Various Sidewalks/Trails 6,000,000 FY28

Streets - Rehab Future Streets Rehab 10,000,000 FY28
FY28 SUBTOTAL 16,000,000

Streets - Extension Future Streets Extension 12,000,000 FY29
FY29 SUBTOTAL 12,000,000

Parks Hensel Park 10,000,000 FY30
FY30 SUBTOTAL 10,000,000

Streets - Sidewalks University Drive Pedestrian Crossing 15,000,000 FY31
FY31 SUBTOTAL 15,000,000

TOTAL ESTIMATED FUNDING PLAN 169,400,000

Mr. Kersten explained that Capital Budget appropriations are established on a life-to-date basis, allowing
funds to remain available over multiple years as projects advance. As expenditure is incurred, the
remaining appropriations decrease accordingly. He clarified that a project with a $5 million budget will
utilize those funds over the duration of the project rather than incurring $5 million in expenses annually.
Mr. Kersten further noted that the City employs a conservative funding strategy by issuing only the
amount of debt necessary to cover projected costs for each fiscal year.

FY27 Capital Appropriations

FY27 Proposed Capital Appropriations

Prioritized Projects Added in FY27 $116,400,000

Appropriations for Existing Projects 65,194,937

otal Capital Appropriations $181,594,937

MOTION: Upon a motion made by Councilmember Smith and a second by Councilmember Shafer, the
City Council voted six (6) for and none (0) opposed, with Councilmember Yancy abstaining, to approve
the capital project appropriations that was presented in the proposed budget for FY27.

3. Adjournment.

There being no further business, Mayor Nichols adjourned the Special (Budget) Meeting of the City
Council at 4:50 p.m. on Tuesday, July 14, 2026.

John P. Nichols, Mayor
ATTEST:

Tanya Smith, City Secretary

SPM071426 Minutes Page 4

Page 22 of 488



MINUTES OF THE CITY COUNCIL MEETING
IN-PERSON WITH TELECONFERENCE PARTICIPATION
CITY OF COLLEGE STATION
JULY 23,2026

STATE OF TEXAS

LN Lo Lo

COUNTY OF BRAZOS

Presiding:
John Nichols, Mayor

Council:

Mark Smith

William Wright, Mayor ProTem
David White

Melissa Mcllhaney

Bob Yancy

Scott Shafer

City Staff:
Bryan Woods, City Manager

Jeff Kersten, Assistant City Manager
Adam Falco, City Attorney

Leslie Whitten, Deputy City Attorney
Tanya Smith, City Secretary

Ian Whittenton, Deputy City Secretary

1. Call to Order and Announce a Quorum is Present.

With a quorum present, the meeting of the College Station City Council was called to order by Mayor
Nichols via In-Person and Teleconference at 4:00 p.m. on July 23, 2026, in the Council Chambers of
the City of College Station City Hall, 1101 Texas Avenue, College Station, Texas 77840.

2. Executive Session Agenda.

In accordance with the Texas Government Code §551.071-Consultation with Attorney, §551.072-Real
Estate, §551.074-Personnel, and §551.087-Economic Development, and the College Station City
Council convened into Executive Session at 4:01 p.m. on July 23, 2026, to continue discussing matters
pertaining to:

2.1. Consultation with Attorney to seek advice regarding pending or contemplated litigation, to
wit:
e The City of College Station v. The Public Utility Commission of Texas, Cause No. D-1-GN-
24-005680 in the 200th District Court, Travis County, Texas.
e Hopkins v. City of College Station, et al., Civil Action No. 4:25-CV-00473, in the U.S. District
Court for the Southern District of Texas, Houston Division.
e Legal advice regarding the process to acquire property needed for the Rock Prairie Road East

Widening Project.
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2.2. Deliberation on the purchase, exchange, lease, or value of real property: to wit:
e Approximately 8 acres of land located at 1508 Harvey Road.

e Approximately 28 acres of land generally located at Midtown Drive and Corporate Parkway
in the Midtown Business Park.

e Property located within the Midtown Business Park.

2.3. Deliberation on the appointment, employment, evaluation, reassignment, duties, discipline,
or dismissal of a public officer; to wit:

e City Manager

e Council Self-Evaluation

2.4. Deliberation on an offer of financial or other incentives for a business prospect that the
Council seeks to have locate, stay or expand in or near the City; to wit:
e Economic development agreement for a development on the 28 acres of land generally located
at Midtown Drive and Corporate Parkway in the Midtown Business Park.
e Economic development agreement for a development within the Midtown Business Park
relating to baseball fields.
e Economic development agreement with College Station Town Center, LP.
e Funding agreement with Greater Brazos Partnership for services related to Plug and Play.
e Economic development agreement with BCS Urban Living LLC for a property at the terminus
of Castle Rock Parkway.

3. The Open Meeting Will Reconvene No Earlier than 6:00 PM from Executive Session and City
Council will take action, if any.

Executive Session recessed at 6:00 p.m.

4. Pledge of Allegiance, Invocation, consider absence request.

Invocation given by City Councilmember David White.
5. PRESENTATION - PROCLAMATIONS, AWARDS, AND RECOGNITIONS.

5.1. Presentation proclaiming July 23, 2026. as ""Texas A&M Women’s Tennis Day."

Mayor Nichols presented a proclamation to Head Coach Mark Weaver and Assistant Coaches James
Wilson and Tommy Mylnikov, proclaiming July 23, 2026 as " Texas A&M Women’s Tennis Day."

6. Hear Visitors Comments.

Robert Rose from College Station requested the Council consider a resolution urging stronger state
legislation to protect cyclists and pedestrians, suggesting it be named “Hannah’s Law” in honor of
Hannah Rapp.

Cameron Gallucci from College Station invited Council and residents to a Brazos Valley Alliance
town hall on property taxes, encouraging community discussion on tax fairness and distribution. The

event will be held at Ringer Library this Saturday from 10:00 AM to noon.

7. CONSENT ITEMS
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Presentation, discussion, and possible action on consent items which consist of ministerial, or
"housekeeping' items as allowed by law: A Councilmember may request additional information
at this time. Any Councilmember mayv remove an item from the Consent Agenda for a separate
vote.

No items were pulled for clarification.

7.1. Presentation, discussion, and possible action of minutes for:
e July 6, 2026 Special (Budget) Meeting
e July 9, 2026 Council Meeting

7.2. Presentation, discussion, and possible action on a Construction Manager at Risk contract
amendment with Skanska USA Building Inc. for GMP #1 for Texas Independence Park at
Midtown, in the amount of $6,852.842 plus the City’s contingency in the amount of $200,000 for
a total appropriation of $7,052.842. Approval of this item grants authority for the City Manager
to authorize project expenditures up to the City’s contingency amount.

7.3. Presentation, discussion, and possible action on a lease agreement with Brannon Industrial
Group., LLC for solid waste containers for an annual expenditure of $543.300.

7.4. Presentation, discussion, and possible action on the second reading of a Franchise
Agreement Ordinance No. 2026-4695 with United Site Solutions, LL.C for the collection of
recyclables from commercial businesses and multi-family locations.

7.5. Presentation, discussion, and possible action on an Interlocal Agreement with Texas A&M
University Health Science Center to conduct forensic interviews on behalf of the College Station
Police Department.

7.6. Presentation, discussion, and possible action regarding Resolution No. 07-23-26-7.6 to
approve the FY 2027 (PY2026) Annual Action Plan and the FY 2027 Community Development

Budget.

7.7. Presentation, discussion, and possible action on a change order to the Design Contract with
Colliers Engineering & Design for the Citywide Sidewalks and Shared-use paths Project in the
amount of $64.988.

7.8. Presentation, discussion, and possible action on the approval of a change order to the
professional service contract with Kimley-Horn and Associates, Inc., in the amount of $50,000,
for the College Heights Utility Rehabilitation Project.

7.9. Presentation, discussion, and possible action on a design contract with Dunham
Engineering, LL.C for the Dowling Road Pump Station storage tanks recoating and disinfection
improvements project, not to exceed $680.200.

7.10. Presentation, discussion, and possible action on a design contract with Freese and Nichols,
Inc. for the Well 9 Rehabilitation Project not to exceed $497.270.

7.11. Presentation, discussion, and possible action on the fourth amendment to the lease
agreement with CEQ, Etc. increasing the use of City dark fiber optic cable.
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MOTION: Upon a motion made by Councilmember Yancy and a second by Councilmember White,
the City Council voted seven (7) for and none (0) opposed, to approve the Consent agenda with
amendments to Consent Item 7.6 as it appeared on the dais. The motion carried unanimously.

8. WORKSHOP ITEMS

8.1. Presentation, discussion, and possible action regarding the Fiscal Year 2027 BVSWMA, Inc.
budget.

Pete Caler, Assistant Public Works Director, stated that this is the annual presentation of the Brazos
Valley Solid Waste Management Agency budget and introduced Executive Director Bryan Griesbach.

Bryan Griesbach stated that the proposed BVSWMA budget was considered and approved by
BVSWMA, inc. Board of Directors on July 15, 2026. According to the BVSWMA, Inc., By-Laws,
and Operating Agreement, the budget will be presented to the College Station and Bryan City Councils
for consideration after being approved by the board. The total revenue is $15,696,400 with total
expenses amounting to $10,808,133 and capital expenses totaling $7,197,000. The budget also
maintains the gate rate for both cities at $0.00 per ton.

Mr. Griesbach reported on several projects related to BVSWMA operations over the last year.
e Twin Oaks Renewables — partnership with Morrow Energy

o The expansion was first made public in the 2002 Grimes County Host Agreement.
The permitting process is estimated to take 3 to 6 years.
The expansion will not result in any changes to the current landfill operations.
The goal is to permit 30 million cubic yards of additional capacity.
22,500,000 tons, 45 additional years capacity at 500,000 tons/yr.

o Doubles remaining capacity.

e Household Hazardous Waste Disposal Events

O O O O

MOTION: Upon a motion made by Councilmember Smith and a second by Councilmember
Mcllhaney, the City Council voted seven (7) for and none (0) opposed, to approve the Fiscal Year
2027 BVSWMA, Inc. budget. The motion carried unanimously.

8.2. Presentation, discussion, and possible action regarding city use of Automated License Plate
Readers.

Billy Couch, Police Chief with support from District Attorney Jarvis Parsons, and Flock representative
Ian Leslie, presented an overview of the city’s ALPR system. The Flock Safety system uses Al-
powered cameras, strict access controls, and departmental policies to ensure privacy and auditability.
It scans over 25,000 plates daily, with fewer than 10 searches per day, and has helped recover stolen
vehicles, locate missing people, and solve crimes, with over 100 success stories in the past year for
CSPD. Chief Couch and Ian Leslie addressed system use, safeguards, contract terms, and risks of
misidentification, responding to both council and public concerns.

Mayor Nichols opened for Citizen Comments
Weston Annis from College Station expressed opposition to surveillance technologies such as Flock

cameras, citing concerns about privacy, potential abuse, and data security. Mr. Annis advocated
warrant-based data access and cautioned against expanding surveillance in the community.
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Charles R. Fleeger from College Station, Executive Director of the Amber Alert network, highlighted
the benefits of license plate reader technology in locating missing children and adults. He emphasized
that such technology enables law enforcement to quickly identify vehicles and collaborate across
jurisdictions, improving recovery outcomes in Amber Alert cases.

Kody Fox from College Station questioned the effectiveness of ALPR technology, citing low rates of
vehicle recoveries and arrests compared to the volume of license plate scans. He expressed concerns
about mass surveillance and profiling, noting College Station’s crime rates are below national
averages, and urged the Council to cancel the contract for ALPR technologies.

Carlo Dal Colletto from College Station expressed concerns about privacy and data use related to
Flock cameras, citing issues with live video recording, data access, and the company’s trustworthiness.
He urged the Council to cancel the contract, noting that most searches of the camera network benefit
parties outside the intended city government.

Brittney Mangum from College Station acknowledged the benefits of surveillance technology for
public safety but raised concerns about privacy and the normalization of tracking by private
companies. Ms. Mangum encouraged the Council to consider safeguards such as independent audits,
public reporting, and clear standards for data access, emphasizing the need to balance safety and
individual freedom.

Steve Elkins from College Station expressed support for Flock cameras, stating they help law
enforcement and deter crime. Mr. Elkins emphasized that public observation of license plates is not
illegal, not used for tracking individuals but rather vehicles, and clarified that the city’s contract does
not include live video surveillance.

Zach Truelock from College Station urged the Council to place a moratorium on expanding automated
license plate reader systems, including Flock. Mr. Truelock raised concerns about mass surveillance,
privacy, civil liberties, data retention, and lack of public oversight, recommending no further
installations until a full public process and safeguards are established.

Christopher Morgan, Vice President of the College Station Police Officers Association, expressed
support for Flock LPR cameras as an effective tool for public safety. Mr. Morgan emphasized that the
cameras help law enforcement solve crimes and assist neighboring agencies, while safeguards are in
place to address privacy concerns and prevent misuse.

Chandler Arden from College Station expressed support for Flock cameras, emphasizing that even one
solved crime makes the system worthwhile. Mr. Arden encouraged the Council to provide law
enforcement with tools that help protect victims.

James Sun from College Station expressed concerns about Flock cameras, citing incidents of wrongful
arrests and traffic stops caused by Al errors. Mr. Sun warned that such mistakes can endanger innocent
people and erode public trust and noted that the city—not Flock—may bear liability for errors. He
urged the Council not to expand surveillance systems that treat everyone as a suspect.

John Hamilton from College Station raised concerns about security vulnerabilities in Flock cameras,
citing multiple documented flaws and unresolved CVE codes. Mr. Hamilton described what he
believes are incidents of exposed data and questioned the company’s handling of security breaches
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and claims of encryption. He urged the Council to question the Flock representative about these
vulnerabilities and requested a motion to cancel the city’s contract with Flock.

Ivan Svrcek from Bryan questioned the Council’s limits on surveillance and their understanding of
current technologies. Mr. Svrcek described how networked cameras and data aggregation enable
extensive tracking and analysis of individuals’ movements, raising privacy concerns. He highlighted
the use of open-source intelligence and additional data streams and urged the Council to reject further
expansion of surveillance systems.

Timothy Shammas from College Station expressed opposition to Flock cameras, supporting law
enforcement but criticizing the company for dishonest practices, warrantless searches, and privacy
concerns. Mr. Shammas highlighted issues with data access, evolving surveillance capabilities, lack
of transparency, and ongoing errors leading to wrongful detentions.

Devon Oechsle from Bryan urged the Council to end the contract with Flock cameras, citing concerns
about mass surveillance, lack of warrants, and privacy. Mrs. Oechsle referenced a recent Supreme
Court ruling on bulk location data and called for immediate contract termination, noting similar actions
by other cities and emphasizing the importance of protecting community privacy.

Duke Blaney from Bryan expressed opposition to Flock cameras, describing them as mass surveillance
systems that violate privacy and constitutional rights. Mr. Blaney believes that the cameras track not
only vehicles but also pedestrians, creating demographic profiles without probable cause. He urged
the Council to reject the system, citing Supreme Court precedent and widespread community
opposition.

There being no further comments, Citizen Comments was closed.

Mayor Nichols recessed the meeting at 8:49 p.m.

The meeting resumed at 8:56 p.m.

8.3. Presentation, discussion, and possible action regarding strategic regional water utility
collaboration and mutual support initiatives.

Gary Mechler, Water Services Director, delivered an update regarding ongoing efforts to strengthen
regional resiliency through collaboration with adjacent water systems. The presentation emphasized
the following points:

Regional Commitment: The city is committed to maintaining emergency water-sharing
interconnections as a vital safety net for the region’s water supply.

» Evaluation of Collaborative Opportunities: Staff continue to actively review potential resource
efficiencies with neighboring providers.

e Wellborn SUD Infrastructure Project: During the design phase of Wellborn SUD’s system
expansion, both agencies evaluated the feasibility of using the City’s system to convey
additional supply. The joint assessment determined that the City lacked sufficient conveyance
capacity for combined demands without major system upgrades. Required improvements
included a new large-diameter parallel transmission pipeline, substantial pump station
upgrades, and plant expansions to ensure compliance, pressure safety, and redundancy.
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8.4. Presentation, discussion, and possible action regarding Big 6 community branding signage.

Ross Brady, Chief of Staff, introduced Steve Beachy and Manjit Yadav to present a citizen-initiated
proposal for a coordinated, community-wide signage and public-art strategy. The proposal aims to
deploy signage and public art along the full twelve-mile Highway 6 corridor, creating a unified
narrative of “Welcome to Aggieland.”

The proposal is designed to enhance community identity and cohesion through visual storytelling. If
the council decides to move forward, staff will gather cost estimates and present them at a future
council meeting. This initiative reflects community engagement and aims to strengthen the city’s
brand and sense of place along a major corridor. The next steps depend on council direction and further
cost analysis.

Steve Beechey and Manjit Yadav proposed using the Big 6 highway for community branding, signage,
and public art. Their vision includes bold signage and gateway monuments to create a unique
experience and tell the community’s story. They discussed collaboration with Texas A&M, City of
Bryan, and other stakeholders, and emphasized the need for coordination with TxDOT, Brazos
County, and private businesses. Council members supported the idea and considered forming a joint
planning committee. Funding, grants, and guidelines for signage and art were also addressed.

The Council directed city management and staff to further explore the community branding signage
proposal, coordinating with appropriate departments and counterparts in the City of Bryan.

9. REGULAR ITEMS

9.1. Public Hearing, presentation, discussion, and possible action on the City of College Station
FY 2026-2027 Proposed Budget.

Mary Ellen Leonard, Finance Director, reported that the proposed budget was presented to the City
Council on July 6, 2026. At that meeting, the Council scheduled a public hearing for the proposed
FY26-27 budget. A notice announcing this public hearing was published in compliance with the
requirements of the City Charter and State Law, and the adoption of the FY26-27 Budget is planned
for August 27, 2026. The following is an overall summary of the proposed budget.

e Subtotal Operation and Maintenance: $394,752,006

e Subtotal Capital: $181,594,937

e Total Proposed Budget: $576,346,943

FY27 Proposed Net Budget Summary

Fund Type Proposed Net Budget
Governmental Funds $171,908,384
Enterprise Funds 192,894,671
Special Revenue Funds 29,948,951
Subtotal O&M $394,752,006
Subtotal Capital $181,594,937

Compared to FY26:
e The operating budget increased 1.20%
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e The capital budget increased 115.81%
e The total net budget increased 21.53%

At approximately 9:47 p.m., Mayor Nichols opened the Public Hearing.

Robert Rose from College Station discussed the large-scale Data Center project in Grimes County and
its expected impact on College Station and Bryan, estimating an influx of 14,000 to 26,000
construction workers. He noted potential benefits for local businesses but expressed concern that
residents may subsidize increased costs for city services. Mr. Rose urged the Council to consider the
effects on quality of life and the budget and suggested seeking state assistance to address these
challenges.

Valen Cepak from College Station expressed concern about raising the tax rate due to anticipated state
legislation, noting the legislation ultimately failed to pass. Mr. Cepak argued that budget cuts should
be considered to avoid reaching the voter approval limit, questioned certain capital expenditures, and
encouraged the Council to focus on growing the tax base through development rather than increasing
taxes.

There being no further comments, the Public Hearing was closed at 9:58 p.m.

MOTION: Upon a motion made by Councilmember Wright and a second by Councilmember Smith,
the City Council voted seven (7) for and none (0) opposed, to approve the City of College Station FY
2026-2027 Proposed Budget on Thursday, August 27, 2026 at 6:00 pm in the City Hall Council
Chambers. The motion carried unanimously.

9.2. Presentation, discussion, and possible action on Ordinance No. 2026-4696 authorizing the
issuance of certificates of obligation; delegating the authority to certain city officials to execute
certain documents relating to the sale of the certificates; approving and authorizing an official
statement and instruments and procedures relating to said certificates; and enacting other
provisions relating to the subject.

Michael DeHaven, Assistant Finance Director, stated that the ordinance approves issuing up to
$37,250,000 million in GO Bonds for several projects, including:

Certificates of Obligation

Project Amount Type
New Water Wells $37,250,000 Business-Type

Mr. DeHaven noted that, based on the recommendation of the City’s Financial Advisor, Ms. Marti
Shew of Hilltop Securities, Inc., the City should use Certificates of Obligation rather than Utility
Revenue Bonds to finance upcoming utility system projects. The ordinance authorizes issuing up to
$37,250,000 to cover all or part of the City’s contractual obligations related to:
e Water system improvements and extensions, including

o new or improved water wells

o distribution system improvements

o transmission lines

o other water system line upgrades
e Associated fiscal, engineering, and legal fees necessary to carry out the projects.
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e Sets the maximum number of certificates issued at $37,250,000

e True interest costs will not exceed 5.0% for Certificates

¢ Final maturity shall not exceed February 15, 2046 (20 years).

e Delegates authority to Mayor, City Manager or Asst. City Manager, and CFO for closing of the
sale.

MOTION: Upon a motion made by Councilmember Yancy and a second by Councilmember Shafer,
the City Council voted seven (7) for and none (0) opposed, to adopt Ordinance No. 2026-4696,
authorizing the issuance of certificates of obligation; delegating the authority to certain city officials
to execute certain documents relating to the sale of the certificates; approving and authorizing an
official statement and instruments and procedures relating to said certificates; and enacting other
provisions relating to the subject. The motion carried unanimously.

9.3. Presentation, discussion, and possible action on Ordinance No. 2026-4697 authorizing the
redemption of a portion of the City of College Station General Obligation Improvement &
Refunding Bonds, Series 2014 and approving a related escrow agreement.

Michael DeHaven, Assistant Finance Director, explained that the City of College Station actively
manages its debt service obligations, seeking opportunities to reduce costs and maintain a consistent
debt service rate. The city uses refunding bonds to refinance eligible bonds and, when possible, cash
to defease (pay off early) eligible bonds. This approach involves constant evaluation of interest rates
and available funds to identify cost-saving opportunities. Each new bond issue becomes callable
(eligible for early payoff) after 10 years. The city plans to defease a portion of the 2014 Series General
Obligation Improvements and Refunding Bonds, which will result in:

e Cashflow savings of $902,109 over the life of the bonds

e Net present value (NPV) savings of $406,003, or 5.53% compared to the opportunity cost of

the funds used for defeasance

e Remaining bond coupons are at 3.80%

e Balance of debt service obligation is $7,338,188

e Defeasance funds needed: $6,436,078 (including $6,000 in defeasance expenses)

e Debt Service Fund Only — applies to governmental funds, not enterprise funds

This planned defeasance was forecasted in the city’s 5-year Debt Service Fund forecast during the
FY26 budget. Staff recommends council approval of the ordinance authorizing the redemption of a
portion of the bonds and approving a related escrow agreement.

MOTION: Upon a motion made by Councilmember Smith and a second by Councilmember Yancy,
the City Council voted seven (7) for and none (0) opposed, to adopt Ordinance No. 2026-4697,
authorizing the redemption of a portion of the City of College Station General Obligation
Improvement & Refunding Bonds, Series 2014 and approving a related escrow agreement. The motion
carried unanimously.

9.4. Presentation, discussion, and possible action regarding Resolution No. 07-23-26-9.4 of the
City Council of the City of College Station, Texas, determining that Right of Way is needed and
needs to be acquired from the landowner for the Rock Prairie East widening project for the City
of College Station, Texas; and authorizing the institution of eminent domain proceedings.

Jennifer Cain, Capital Project Director, explained that the City of College Station is undertaking a
major infrastructure project to widen Rock Prairie East from Town Lake Drive to William D. Fitch
Parkway. The project will transform the existing two-lane asphalt roadway into a three-lane concrete
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roadway, featuring separated bike lanes and sidewalks on both sides. Additional improvements
include storm sewer installation and street lighting. Key Financial Details:
e The Pompa tract, required for right-of-way, was appraised by Allen, Williford & Seale, Inc. at
$11,366 for the fee simple interest.
e The city has not received a response to previous or current offer letters sent to the landowner.
e The Streets Capital Improvement Projects Fund has a budget of $26,600,000 for this project.
e To date, $1,922,741 has been expended or committed, leaving a balance of $24,677,259 for
this item and remaining project expenses.

MOTION: Upon a motion made by Councilmember Wright and a second by Councilmember Smith,
the City Council voted seven (7) for and none (0) opposed, to authorized the use of the power of
eminent domain to approve resolution number 07-23-26-9.4 authorizing the use of the power of
eminent domain to acquire B. Simple right away interests for the construction, maintenance and
operation for the Rock Prairie Rd. East Widening project, as described in said resolution. The motion
carried unanimously.

Record Vote:

Mayor John P. Nichols: Aye
Councilmember Smith: Aye
Councilmember Wright: Aye
Councilmember White: Aye
Councilmember Mcllhaney: Aye
Councilmember Yancy: Aye
Councilmember Shafer: Aye

10. Items of Community Interest and Council Calendar: The Council may discuss upcoming
events and receive reports from a Council Member or City Staff about items of community
interest for which notice has not been given, including: expressions of thanks, congratulations
or condolence; information regarding holiday schedules; honorary or salutary recognitions of a
public official, public employee, or other citizen; reminders of upcoming events organized or
sponsored by the City of College Station; information about a social, ceremonial or community
event organized or sponsored by an entity other than the City of College Station that is scheduled
to be attended by a Council Member, another city official or staff of the City of College Station;
and announcements involving an imminent threat to the public health and safety of people in
the City of College Station that has arisen after the posting of the agenda.

City Manager Bryan Woods thanked staff for coordinating cooling centers during the recent heat
wave. He encouraged residents to use public buildings, including City Hall, for relief from extreme
temperatures and noted that facility closures may occur based on events, with updates provided as
needed.

Councilmember Mcllhaney reported attending a brief ceremony for the JustServe organization at the
Church of Jesus Christ of Latter-day Saints, in partnership with America’s 250. She noted that the
organization donated over 40,000 Ibs of shelf stable food to the Brazos Valley Food Bank.

Councilmember Shafer discussed the potential for local legislation on bicycle passing rules,
referencing previous state-level attempts and ongoing committee discussions.

Mayor Nichols reported on ribbon cutting ceremony of new town homes at which Planning and
Development staff were lauded for their work and quick turn around on requests.
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11. Council Reports on Committees, Boards, and Commission: A Council Member may make a
report regarding meetings of City Council boards and commissions or meetings of boards and
committees on which a Council Member serves as a representative that have met since the last
council meeting. (Committees listed in Coversheet)

Councilmember Shafer reported on the Bicycle, Pedestrian, and Greenway Advisory Board Meeting
and noted that there was discussion of changing the board’s name to the Active Transportation
Advisory Board (ATAB).

12. Future Agenda Items and Review of Standing List of Council Generated Future Agenda
Items: A Council Member may make a request to City Council to place an item for which no
notice has been given on a future agenda or may inquire about the status of an item on the
standing list of council generated future agenda items. A Council Member’s or City Staff’s
response to the request or inquiry will be limited to a statement of specific factual information
related to the request or inquiry or the recitation of existing policy in response to the request or
inquiry. Any deliberation of our decision about the subject of a request will be limited to a
proposal to place the subject on the agenda for a subsequent meeting.

Councilmember Yancy requested a future agenda item to discuss the potential development of Terafab
and its impact on College Station, as well as the City’s readiness.

13. Adjournment.

There being no further business, Mayor Nichols adjourned the meeting of the City Council at 10:25
p.m. on Thursday, July 23, 2026.

John P. Nichols, Mayor
ATTEST:

Tanya Smith, City Secretary
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August 13, 2026
Item No. 6.2.

ILA with Brazos County for Election Services (Acuerdo Interlocal con el Condado de Brazos
para los Servicios de Elecciones)

Sponsor: lan Whittenton, Deputy City Secretary, Tanya Smith, City Secretary
Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on an interlocal government
agreement with Brazos County for the conduct and management of the City of College Station
General and Special Election that will be held on Tuesday, November 3, 2026. (Presentacion,
discusion, y possible accion un acuerdo interlocal de gobierno con el Condado de Brazos para llevar
a cabo y administrar las Elecciones Generales y Especiales de la Ciudad de College Station que se
celebraran el martes 3 de noviembre de 2026.)

Relationship to Strategic Goals:

e Good Governance (Buen gobierno)

Recommendation(s): Approve as presented to the City Council.
(Aprobar en cuanto sea presentado ante el Consejo de la Ciudad.)

Summary: A General and Special Election will be held on November 3, 2026 for the purpose of
electing a Mayor, City Council Member Place 1, a City Council Member Place 2, and to fill a vacancy
for City Council Member Place 5 for an unexpired 2 year term. (Se celebraran Elecciones Generales
y Especiales el 3 de noviembre de 2026 para el proposito de elegir un Alcalde, un Miembro del
Consejo Municipal Puesto No. 1, un Miembro del Consejo Municipal Puesto No. 2, y llenar una
vacante para el Miembro del Consejo Municipal Puesto No. 5 por un periodo no vencido de 2 afios.)

Budget & Financial Summary: The Election Administrator provided a conservative estimate of
$95,000 for this year’s election. The cost will be split among the entities on the ballot. This does not
include the cost to publish the Notice of Election. The Notice must be published in English and
Spanish and must appear in The Eagle and La Voz. (E/ Administrador Electoral proporcioné una
estimaciéon conservadora de $95,000 para las elecciones de este ario. El costo se dividira entre las
entidades indicadas en la boleta de votacion. Este calculo no incluye el costo de publicar la
Notificacion de las Elecciones. La Notificacion debera ser publicada en inglés y en espafiol y debera
aparecer en los peridédicos The Eagle y La Voz.)

Attachments:
1. 26300698 -- ILA 2026 Election English and Spanish
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CONTRACT & AGREEMENT ROUTING FORM

P P REE A

Home o desen AU b ragy

CONTRACT#: 26300698 proJECT #: N/A BID/REP/REQH: /A

Name of Contractor: Brazos County Elections Administrator
CONTRACT TOTAL VALUE:  $ 95,000.00 GrantFunded  Yes [ | No [m]
If yes, what is the grant number::
Debarment Check |:| Yes |:| No |§| N/A Davis Bacon Wages Used |:| Yes |:| Nolil N/A
Section 3 Plan Incl. |:| Yes |:| No |:| N/A Buy America Required |:| Yes |:| No EN/A

Transparency Report |:| Yes |:|No D N/A

El NEW CONTRACT |:| RENEWAL # |:|CHANGE ORDER # |:| OTHER

BUDGETARY AND FINANCIAL INFORMATION (Include number of bids solicited, number of bids received,

funding source, budget vs. actual cost, summary tabulation)
This agreement is for the November 2026 General election. This election has been budgeted in the City Secretary's budget.

(If required)*
CRC Approval Date*: N/A Council Approval Date*: 08/13/2026  pgenda Item No*: -

--Section to be completed by Risk, Purchasing or City Secretary’s Office Only—
Insurance Certificates: N/A Performance Bond: N/A Payment Bond: N/A Info Tech: N/A

SIGNATURES RECOMMENDING APPROVAL

@.~ wﬁjw—/ 7/31/2026

DEPARTMENT DIRECTOR/ADMINISTERING CONTRACT DATE
ASST CITY MGR - CFO DATE
LEGAL DEPARTMENT DATE

APPROVED & EXECUTED

CITY MANAGER DATE
MAYOR (if applicable) DATE
CITY SECRETARY (if applicable) DATE

9.12.23 UPDATED
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INTERLOCAL GOVERNMENT AGREEMENT
Joint Election

This agreement is made this 13 day of August, 2026, by and between Brazos County (*the County”) and
the City of College Station (“the City”).

WHEREAS, Brazos County will conduct general elections on Tuesday, November 3, 2026; and

WHEREAS, the City of College Station will call for the general municipal elections to be held
within the city limits of College Station, Texas, on November 3, 2026; and

WHEREAS, Brazos County, the City of College Station, and others will hold elections on the
same day; and

WHEREAS, the parties to this agreement desire that a joint election be held that is cost effective
and convenient for the voters of the entities;

NOW, THEREFORE, IT IS AGREED that a joint election will be held by the County and the
City under the following terms and conditions, and the parties hereto agree with said conditions:

1. That there shall be one ballot that contains all appropriate races and propositions available for
qualified voters of the two entities.

2. That there shall be one set of voting equipment to be used at the commaon polling places.

3. That election forms be used and records be maintained in a manner convenient and adequate
to record and report the results of the election for the County and the City.

4. That the joint tabulation of the precinct results shall be in a manner to facilitate the
independent canvass of returns by the two entities.

5. That each entity shall be responsible for the preparation, publication and Spanish translations
of its own Notice of Election and Order of Election.

6. That the implementation, conduct and management of said election shall be by the Brazos
County Elections Administrator. The Brazos County Elections Administrator is hereby
designated as the Chief Election Official and Early Voting Clerk for the two entities for the
elections to be held on November 3, 2026. The implementation, conduct and management of
the election shall include, but not be limited to:

A The securing of qualified individuals to serve as election judges for each polling
place.

B. The securing of locations and facilities where the election is to be conducted.

C. The securing of the election materials and supplies requisite to the proper

administration of the election, and the programming and preparation of Hart Verity
voting equipment to be used in the election.

D. The securing of a contract with an independent, qualified contractor for election
services and supplies.
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E. The Brazos County Elections Administrator will be responsible for the conduct of
joint early voting by personal appearance and by mail, with the City Secretary
serving as Joint Early Voting Clerk.

7. The amount to be paid by the City to the County for services rendered by the County in the
November 3, 2026, election is:

A. Brazos County will first fund all costs in full, other than the publication of each
entity’s Notice of Election.

B. The City of College Station will reimburse the County for certain costs as follows:
1. One-sixth (1/6) the cost for payment of the early voting election workers.

2. One-sixth (1/6) the cost paid to an independent, qualified contractor for election
services and supplies.

3. Each entity shall fund one-sixth (1/6) the expenses of the election day polling
places at vote centers as approved by the Secretary of State’s Office.

4. One-sixth (1/6) of the cost of publication for all jointly required notices.

5. The cost of rental of two (2) DUO voting stations used in the precinct in which
the City has items appearing on the ballot for that precinct.

6. One-sixth (1/6) the cost of the Early Ballot Board, Central Counting Station, the
tabulation supervisor, and data processing manager.

7. Administrative fee of 10% for the City’s portion of expenses as allowed in the
Texas Election Code.

8. Should any of the five governmental entities that hold elections on the uniform election date
(Brazos County, City of College Station, City of Bryan, Bryan ISD, College Station ISD,
Brazos County Appraisal District) cancel all or part of their elections, then the distribution of
expenses above shall be prorated accordingly.

0. The financial obligations of the parties under this agreement are payable from current
revenues of the respective parties.

10. That the undersigned are the duly authorized representatives of the parties’ governing bodies,
and their signatures represent adoption and acceptance of the terms and conditions of this
agreement.

APPROVED AND AGREED this 13 day of August, 2026.

BRAZOS COUNTY

2

T_rudy Hancock, Elections Administrator
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CITY OF COLLEGE STATION

Mayor City Attorney

Attest:

City Secretary
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ACUERDO DE GOBIERNO INTERLOCAL
Elecciones Conjuntas

El presente acuerdo se realiza el 13 dia de agosto de 2026, por y entre el Condado de Brazos (“el
Condado”) y la Ciudad de College Station (“la Ciudad”).

CONSIDERANDO, que el Condado de Brazos convocara elecciones generales el martes
3 de noviembre de 2026; y

CONSIDERANDO, que la Ciudad de College Station convocara elecciones municipales
generales que se celebraran dentro de los limites de la ciudad de College Station, Texas, el 3 de
noviembre de 2026; y

CONSIDERANDO, que el Condado de Brazos, la Ciudad de College Station y otros
celebraran elecciones el mismo dia, y

CONSIDERANDO, que las partes de este acuerdo desean que se celebren elecciones
conjuntas que sean rentables y convenientes para los votantes de estas entidades;

AHORA, POR LO TANTO, SE ACUERDA que se celebraran elecciones conjuntas por
el Condado y la Ciudad bajo los siguientes términos y condiciones y que las partes aqui presentes
estan de acuerdo con dichas condiciones:

1. Que habra una boleta que contenga todas las nominaciones apropiadas y las
propuestas disponibles para los votantes calificados de las dos entidades.

2. Que habra un juego de equipo de votaciones para ser utilizado en los sitios de
votaciones comunes.

3. Que los formularios utilizados y los registros se mantengan de manera conveniente y
adecuada para anotar y reportar los resultados de las elecciones para el Condado y
para la Ciudad.

4. Que la tabulacién conjunta de los resultados del distrito electoral se hara de manera
que facilite el escrutinio independiente de los votos emitidos para las dos entidades.

5. Que cada entidad sera responsable de la preparacion, publicacion y traduccion al
idioma espafiol de sus propios documentos denominados Aviso de Elecciones y
Orden de Elecciones.

6. Que la implementacion, realizacion y manejo de dichas elecciones sera dirigida por el
Administrador de Elecciones del Condado de Brazos. ElI Administrador de
Elecciones del Condado de Brazos es nombrado, por el presente acuerdo, como el
Oficial Encargado de las Elecciones y el Oficial de las Elecciones Anticipada para las
dos entidades, para las elecciones a celebrarse el 3 de noviembre de 2026. La
implementacién, realizacion y manejo de las elecciones incluird, pero no se limitara a
lo siguiente:

A. Conseguir individuos calificados para servir como jueces de las elecciones
para cada centro de votaciones.
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B. Conseguir los lugares y las instalaciones donde se realizaran las elecciones.

C. Conseguir los materiales para las elecciones y demas materiales requeridos
para administrar apropiadamente las elecciones; y la programacion y
preparacion del equipo de votaciones Hart Verity a ser utilizado en las
elecciones.

D. Conseguir un contrato con un contratista independiente y calificado para los
servicios y materiales necesarios para las elecciones.

E. El Administrador de Elecciones del Condado de Brazos sera el responsable de
dirigir las votaciones anticipada en persona y por correo, en donde la
secretaria de la Ciudad servira como funcionaria de Votaciones Anticipada
Conjuntas.

La cantidad que la Ciudad le debera pagar al Condado por servicios ofrecidos por el
Condado en las elecciones del 3 de noviembre de 2026 se menciona a continuacion;

A. El Condado de Brazos primero pondra todos los fondos para cubrir los gastos
menos la publicacion de la Aviso de Elecciones que deberd hacer cada
entidad.

B. La Ciudad de College Station reembolsard al Condado ciertos costos de la

siguiente manera:

1. Un sexto (1/6) del costo del pago a los empleados de las elecciones
tempranas.

2. Un sexto (1/6) del costo pagado al contratista independiente y calificado
por materiales y servicios prestados para las elecciones.

3. Cada entidad proporcionara un sexto (1/6) de los fondos para los gastos de
los centros de votaciones el dia de las elecciones, aprobado previamente
por la Oficina de la Secretaria de Estado.

4. Un sexto (1/6) del costo de publicacion de todas las notificaciones
conjuntas necesarias.

5. El costo de alquiler de dos (2) equipos para votaciones Duo utilizados en
los distritos electorales en donde la Ciudad tiene secciones que aparecen
en la boleta para ese distrito.

6. Un sexto (1/6) del costo del pago remunerado de la Junta de Boleta de
Elecciones Anticipada, de la Estacion Central de Conteo, del supervisor de
tabulacion y del gerente de procesamiento de datos.

7. La cuota administrativa del 10% de los gastos pertenecientes a la porcion
de la Ciudad, como lo permite el Cédigo de Elecciones de Texas.
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8. Si alguna de las cinco entidades gubernamentales que celebra elecciones en la fecha
de elecciones uniforme (Condado de Brazos, Ciudad de Bryan, Ciudad de College
Station, Distrito Escolar Independiente de Bryan, Distrito Escolar Independiente de
College Station, Distrito Central de Tasacion de Brazos) cancela todas o partes de sus
elecciones, entonces la distribucion de los gastos mencionados anteriormente se
prorrateara como corresponde.

9. Las obligaciones financieras de las partes bajo este acuerdo se pagaran de los ingresos
actuales de las partes respectivas.

10. Que los individuos que suscriben a continuacion son representantes debidamente
autorizados de los consejos administrativos correspondientes, y que sus firmas
representan la adopcion y aceptacion de los términos y condiciones de este acuerdo.

APROBADO Y ACORDADO este dia 13 del mes de agosto de 2026.

CONDADO DE BRAZOS

Hemeoch?

Trudy Hancock; Administradora de las Elecciones

CIUDAD DE COLLEGE STATION

Alcalde Abogado de la Ciudad

Doy fe:

Secretaria de la Ciudad
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August 13, 2026
Item No. 6.3.
Ordering General and Special Election (Ordenando Elecciones Generales y Especial)

Sponsor: Tanya Smith, City Secretary
Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on an ordinance authorizing a
General and Special Election to be held on November 3, 2026, for the purpose of electing a Mayor,
City Councilmember Place 1, City Councilmember Place 2, and to fill a vacancy for the two year
remainder of the unexpired term of office of Councilmember Place 5, by the qualified voters of the
City of College Station, establishing early voting locations, polling places for this election and making
provisions for conducting the election. (Presentacion, discusion, y posible accién sobre una
ordenanza que autoriza una Eleccion General y Especial para realizarse el 3 de noviembre de 2026,
con el propdsito de elegir a un Alcalde y a un Miembre del Consejo, Puesto numero 1, Miembre del
Consejo, Puesto numero 2, y para llenar una vacante para los dos arios resto del mandato no
vencido del Miembre del Consejo, Puesto numero 5, por medio de los votantes calificados de la
Ciudad de College Station, estableciendo los puestos de votaciones tempranas, los centros de
votaciones para estas elecciones y tomando medidas para llevar a cabo las elecciones.)

Relationship to Strategic Goals:

e Good Governance (Buen gobierno)

Recommendation(s): Approve as presented to the City Council. (Recomendacion): (Aprobar tal
como se presento6 ante el Consejo de la Ciudad.)

Summary: The ordinance calls a general election to be held on November 3, 2026 and provides a
run-off date for December 12, 2026 that is set by the Secretary of State. (Resumen): (La ordenanza
convoca a elecciones generales para celebrarse el 3 de noviembre de 2026 y establece una fecha
de segunda vuelta para el 12 de diciembre de 2026 que fija el Secretario de Estado.)

Budget & Financial Summary: The Brazos County Clerk provided a conservative estimate of
$95,000 for this year’s election. The cost will be split among the entities on the ballot. This does not
include the cost to publish the Notice of Election. The Notice must be published in English and
Spanish and must appear in The Eagle and La Voz. (Presupuesto y Resumen Financiero): (El
Oficial del Condado de Brazos realizé un calculo conservador de $95,000 para las elecciones de
este afo. El costo se dividira entre las entidades indicadas en la boleta de votacion. Este calculo no
incluye el costo de publicar la Notificacion de las Elecciones. La Notificacion debera ser publicada en
inglés y en esparnol y debera aparecer en los periédicos The Eagle y La Voz.)

Attachments:
1. ORD Ordering General & Special Election 2026-English -- Final
2.  ORD Ordering General Special Election 2026-Spanish -- Final
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING A GENERAL AND SPECIAL ELECTION TO BE
HELD ON NOVEMBER 3, 2026, FOR THE PURPOSE OF ELECTING A MAYOR AND
CITY COUNCILMEMBER PLACE 1, CITY COUNCILMEMBER PLACE 2, AND TO
FILL A VACANCY FOR THE TWO-YEAR REMAINDER OF THE UNEXPIRED TERM
OF OFFICE OF COUNCILMEMBER, PLACE 5, BY THE QUALIFIED VOTERS OF THE
CITY OF COLLEGE STATION; ESTABLISHING EARLY VOTING LOCATIONS AND
POLLING PLACES FOR THIS ELECTION; AND MAKING PROVISIONS FOR
CONDUCTING THE ELECTION.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF COLLEGE STATION:

SECTION 1. A general and special election is ordered to be held by the City of College Station
(the “City”) at the various polling places and election precincts within the corporate limits of the
City, as hereinafter designated, on November 3, 2026 from the hours of 7:00 a.m. to 7:00 p.m. This
general and special election will be conducted jointly with Brazos County and will be administered
for the City by the Brazos County Elections Administrator, but this general and special election is
not a county-wide election. At the general election, the qualified voters of the City will elect a
Mayor, City Councilmember for Place 1, and City Councilmember for Place 2 with each position
having a term of four years. At the special election, the qualified voters of the City will elect a
candidate to fill a vacancy in the office of Councilmember, Place 5, for the two-year remainder of
the unexpired term of that office.

SECTION 2. Should any candidate in the general election fail to receive a majority vote, then in
that event a runoff election shall be ordered for every place in the general election to which no one
was elected as required by Section 17(d) of the City Charter, as amended. Should any candidate in
the general election fail to receive a majority vote, then in that event a runoff election shall be
ordered for every place in the general election to which no one was elected as required by Section
17(d) of the City Charter, as amended. In the event it becomes necessary to conduct a runoff
election, a runoff shall be held on Saturday, December 12, 2026, or as amended, and designated by
the Texas Secretary of State. Canvass of the returns of the runoff election, if necessary, shall be
held no earlier than the 3rd day and no later than the 14th day following the date of the runoff
election or on the next regular business day if the 14th day falls on a Saturday, Sunday, or official
state holiday.

SECTION 3. The Vote Centers (polling locations) for College Station for this election shall be

as follows:
Vote Centers Vote Centers
Millican United Methodist Church Legends Event Center
22029 Kathy Fleming Rd. 2533 Midtown Park Blvd.
Millican, Texas Bryan, Tx
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College Station Meeting & Training Facility
1603 Graham Road

Castle Heights Baptist Church
4504 E. Hwy 21

College Station, Texas Bryan, Texas

Galilee Baptist Church St. Francis Episcopal Church
804 N. Logan 1101 Rock Prairie Road
Bryan, Texas College Station, Texas

Zion Church of Kurten A&M Church of Christ

977 N. FM 2038
Kurten, Texas

2475 Earl Rudder Freeway
College Station, Texas

Parkway Baptist Church
1501 Southwest Parkway
College Station, Texas

Arena Hall
2906 Tabor Road
Bryan, Texas

College Heights Assembly of God

Brazos Center

4100 Old College Rd. 3232 Briarcrest Drive
Bryan, Texas Bryan, Texas
First Baptist Church - Bryan Wellborn Baptist Church

3100 Cambridge Drive 14575 FM 2154 Rd

Bryan, Texas College Station, Texas
Beacon Baptist Church Living Hope Baptist Church
2001 East Villa Maria Road 4170 State Highway 6 South
Bryan, Texas College Station, Texas

Bryan Ballroom Church of the Nazarene

701 Palasota Dr. 2122 E William J Bryan Pkwy
Bryan, Texas Bryan, Texas

Brazos County Election Admin Office
**Ruth McLeod Training Room**

300 East Wm J. Bryan Pkwy, Suite 100
Bryan, Texas

Justice of the Peace Pct 1
412 William D Fitch Pkwy,
College Station, Texas

Memorial Student Center Room L526 (MSC)
Texas A&M Campus, Joe Routt Blvd.
College Station, Texas

Rellis Campus Chapel & Assembly Hall
1555 Avenue D.
Bryan, Texas

Lincoln Center
1000 Eleanor
College Station, Texas

Christ Church
4201 Texas 6 Frontage Rd,
College Station, Texas

College Station City Hall (Bush 4141)
1101 Texas Avenue
College Station, Texas

Castlegate II
4205 Norwich Dr.
College Station, Texas

College Station ISD Administration Building
1812 Welsh
College Station, Texas

Crestview at Arbor Oaks
2505 E Villa Maria Rd,
Bryan, Texas
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Ordinance No. Page 3 of 4

SECTION 4. Joint early voting shall be conducted by personal appearance and by mail. The
period for early voting by personal appearance for the general and special election shall be October
19 through October 30, 2026. Optical scan ballots shall be used for early voting by mail and direct
recording electronic voting machines shall be used for early voting by personal appearance. The
Early Voting Clerk for said elections shall be the Brazos County Elections Administrator. She shall
determine the number of election workers to be hired and arrange for training of all election
workers. Early voting by personal appearance for the general and special election shall be
conducted jointly at the locations and on the following dates and times specified by the Brazos
County Elections Administrator:

Brazos County Election Administrator Office (McLeod Training Rm) — 300 East Wm. J.
Bryan Pkwy, Suite 100, Bryan, Texas

Arena Hall — 2906 Tabor Road, Bryan, Texas

Galilee Baptist Church — 804 N. Logan, Bryan, Texas

College Station Meeting & Training Facility (Utilities) — 1603 Graham Road, College Station,
Texas

Memorial Student Center (MSC) —Texas A&M Campus, Room L526, College Station, Texas

October 19 — October 23 8:00 am — 5:00 pm
(Monday — Friday)

October 24 7:00 am — 7:00 pm
(Saturday)

October 25 10:00 am — 4:00 pm
(Sunday)

October 26 — October 30 7:00 am — 7:00 pm

(Monday - Friday)

SECTION 5. Early voting by mail ballot shall be conducted in accordance with applicable
provisions of the Texas Election Code. The address of 300 E. William J Bryan, Suite 100, Bryan,
Texas, shall be the early voting clerk's mailing address to which ballot applications and ballots
voted by mail may be sent for the City.

SECTION 6. All early votes and other votes to be processed in accordance with early voting
procedures pursuant to the Texas Election Code shall be delivered to the Early Voting Ballot
Board at the Brazos County Election Administrator’s office. Early votes shall be counted at the
central counting station. The Early Voting Ballot Board shall perform in accordance with
applicable provisions of the Election Code.

SECTION 7. A Direct Record Electronic (“DRE”) System, as the term is defined in the Texas
Election Code, shall be utilized in connection with the election. This system shall be utilized for all
early voting as well as for all precinct voting conducted on Election Day. The Brazos County
Elections Administrator will appoint a programmer, who shall prepare a program for the automatic
tabulating equipment. Ample voting equipment shall be provided for early voting and in each of
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the various precincts on Election Day. The central counting station is established as the Brazos
Center, 3232 Briarcrest Drive, Bryan, Texas.

SECTION 8. The Brazos County Elections Administrator will appoint the Early Voting Ballot
Board, a Presiding Judge of the Central Counting Station, a Tabulation Supervisor of the Central
Counting Station, and a Central Counting Station Manager.

SECTIONY9. The election will be held in accordance with the provisions of the Charter and
Ordinances of the City of College Station and the laws of the State of Texas.

SECTION 10. Notice of the election, including a Spanish translation thereof, will be published at
least once in a newspaper published in College Station on or after October 4, 2026, and on or
before October 24, 2026, and will be posted on the bulletin board at City Hall on or before
September 16, 2026.

SECTION 11. A writ of election as required by the Texas Election Code will be delivered on or
before October 19, 2026, by the Brazos County Elections Administrator to the presiding and
alternate judges of each election precinct in which the election is ordered to be held.

SECTION 12. Testing of the automatic tabulating equipment will be performed and notice
thereof will be given in accordance with Subchapter D of Chapter 127 of the Texas Election Code.

SECTION 13. If any portion of this Ordinance is held invalid by a court of competent
jurisdiction, the remaining provisions of this Ordinance shall remain in full force and effect.

SECTION 14. That this ordinance shall be effective immediately upon adoption.

APPROVED AND ADOPTED by the City Council of the City of College Station this 13t day of
August, 2026.

CITY OF COLLEGE STATION:

John P. Nichols, Mayor

ATTEST:

Tanya Smith, City Secretary

APPROVED AS TO FORM:

Adam C. Falco, City Attorney
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ORDENANZA NUMERO

UNA ORDENANZA AUTORIZANDO QUE SE CELEBREN ELECCIONES GENERALES Y
ESPECIALES EL DIiA 3 DE NOVIEMBRE DE 2026, CON EL PROPOSITO DE ELEGIR UN
ALCALDE, MIEMBRO DEL CONSEJO PUESTO NUMERO 1, MIEMBRO DEL CONSEJO
PUESTO NUMERO 2 Y LLENAR EL PUESTO VACANTE PARA UN TERMINO SIN
CADUCAR DE DOS ANOS PARA MIEMBRO DEL CONSEJO PUESTO NUMERO 5, POR LOS
VOTANTES CALIFICADOS DE LA CIUDAD DE COLLEGE STATION; ESTABLECIENDO
SITIOS DE VOTACIONES TEMPRANAS Y CENTROS DE VOTACIONES PARA LAS
ELECCIONES; Y ESTABLECER LAS ESTIPULACIONES NECESARIAS PARA REALIZAR
LAS ELECCIONES.

SEA DISPUESTO POR EL CONSEJO DE LA CIUDAD DE COLLEGE STATION:

SECCION 1. Se ordena que se celebren elecciones generales y especiales de la Ciudad de College Station
(la “Ciudad”) en los diferentes centros de votaciones y distritos electorales dentro de los limites
corporativos de la Ciudad, como se designa de aqui en adelante, el 3 de noviembre de 2026, de las 7:00
a.m. a las 7:00 p.m. Estas elecciones generales y especiales se realizaran conjuntamente con el Condado de
Brazos y serd administrado para la Ciudad por el Oficial de Elecciones del Condado de Brazos; pero estas
elecciones generales y especiales no son elecciones para todo el condado. En las elecciones generales, los
votantes calificados de la Ciudad elegiran un Alcalde, Miembro del Consejo Puesto nimero 1 y Miembro
del Consejo Puesto numero 2, en donde cada puesto tendra un término de cuatro afios. En las elecciones
especiales, los votantes calificados de la Ciudad elegiran un candidato para llenar el puesto vacante para
Miembro del Consejo Puesto numero 5 para el término restante de dos afios que quedan sin caducar.

SECCION 2. Si algin candidato en las elecciones generales no recibiera la mayoria de los votos,
entonces, en esa ocasion se ordenaran elecciones de segunda vuelta para cada puesto en las elecciones
generales en las cuales ningin candidato fue elegido, como lo exige la Seccion 17 (d) de la Escritura de
Constitucion de la Ciudad, como aparece en la enmienda. En caso de que algun candidato en la eleccion
general no reciba la mayoria de los votos, entonces en ese caso se ordenard una segunda vuelta electoral
para cada puesto en la eleccion general para el cual no se eligié a nadie, como lo exige la Seccion 17(d) de
la Carta Municipal, segiin enmendada. En caso de que sea necesario llevar a cabo una segunda vuelta
electoral, ésta se celebrara el sabado 12 de diciembre de 2026, o segiin sea enmendado, y designado por el
Secretario de Estado de Texas. El recuento de votos de las elecciones de segunda Vuelta, si fuera
necesario, no se haran antes del tercer dia ni después del décimo cuarto dia después de la fecha de
elecciones de segunda vuelta o en el siguiente dia habil si el décimo cuarto dia cae en sabado, domingo o
feriado oficial del estado.

SECCION 3. Los Centros de Votaciones (sitios de elecciones) para College Station para estas elecciones
seran los siguientes:

Centros de Votaciones Centros de Votaciones
Millican United Methodist Church Legends Event Center
[Iglesia Metodista Unida de Millican] [Centro de Eventos Legends]
22029 Kathy Fleming Rd. 2533 Midtown Park Blvd.
Millican, Texas Bryan, Tx
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College Station Meeting & Training Facility
[Centro de Conferencias y de Capacitacion de
College Station]

1603 Graham Road

College Station, Texas

Castle Heights Baptist Church
[Iglesia Bautista Castle Heights]
4504 E. Hwy 21

Bryan, Texas

Galilee Baptist Church St. Francis Episcopal Church
[Iglesia Bautista Galilee] [Iglesia Episcopal St Francis)
804 N. Logan 1101 Rock Prairie Road

Bryan, Texas College Station, Texas

Zion Church of Kurten A&M Church of Christ
[Iglesia Zion de Kurten] [A&M Iglesia de Cristo]

977 N. FM 2038
Kurten, Texas

2475 Earl Rudder Freeway
College Station, Texas

Parkway Baptist Church
[Iglesia Bautista Parkway)
1501 Southwest Parkway
College Station, Texas

Arena Hall
[Salén Arena]
2906 Tabor Road
Bryan, Texas

College Heights Assembly of God
[Iglesia College Heights Assembly of God)

Brazos Center
[Centro del Condado de Brazos]

4100 Old College Rd. 3232 Briarcrest Drive

Bryan, Texas Bryan, Texas

First Baptist Church - Bryan Wellborn Baptist Church
[Iglesia First Baptist de Bryan]| [Iglesia Bautista de Wellborn]|
3100 Cambridge Drive 14575 FM 2154 Rd

Bryan, Texas College Station, Texas

Beacon Baptist Church Living Hope Baptist Church

[Iglesia Bautista Beacon]
2001 East Villa Maria Road

[Iglesia Bautista Living Hope|
4170 State Highway 6 South

Bryan, Texas College Station, Texas

Bryan Ballroom Church of the Nazarene
[Salon de Bryan] [Iglesia del Nazareno]

701 Palasota Dr. 2122 E William J Bryan Pkwy
Bryan, Texas Bryan, Texas

Brazos County Election Admin Office

**Ruth McLeod Training Room**

[Oficina Administrativa de Elecciones del
Condado de Brazos **Salén de Capacitacion
Ruth McLeod**]

300 East Wm J. Bryan Pkwy, Suite 100

Bryan, Texas

Justice of the Peace Pct 1
[Juzgado de paz Distrito 1]
412 William D Fitch Pkwy.
College Station, Texas

Memorial Student Center Room L526 (MSC)
[Centro Conmemorativo de Estudiantes (MSC)

Salon L526]

Texas A&M Campus, Joe Routt Blvd.
College Station, Texas

Rellis Campus Chapel & Assembly Hall
[Campus de Rellis — Capilla y salon de actos]
1555 Avenue D.

Bryan, Texas
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Lincoln Center Christ Church

[Centro Lincoln|] [Iglesia de Cristo]

1000 Eleanor 4201 Texas 6 Frontage Rd.
College Station, Texas College Station, Texas
College Station City Hall (Bush 4141) Castlegate 11
[Municipalidad de la Ciudad de College Station | [Castlegate 11]

(Bush 4141)] 4205 Norwich Dr.

1101 Texas Avenue College Station, Texas
College Station, Texas

College Station ISD Administration Building Crestview at Arbor Oaks
[Edificio Administrativo del Distrito Escolar [Crestview en Arbor Oaks]
Independiente de College Station] 2505 E Villa Maria Rd.
1812 Welsh Bryan, Texas

College Station, Texas

SECCION 4. Las elecciones tempranas conjuntas se realizaran en persona y por correo. El periodo para
las votaciones anticipada en persona para las elecciones generales y especiales serd del 19 de octubre al 30
de octubre de 2026. Las boletas electorales de escaneo Optico seran utilizadas para las votaciones
anticipada por correo y las maquinas electronicas de registro directo seran utilizadas para las votaciones
anticipada en persona. El Oficial de las Votaciones Anticipada para dichas elecciones sera el Oficial de
Elecciones del Condado de Brazos. Ella determinara el nimero de personas a contratar y hara los arreglos
necesarios para la capacitacion de todas las personas contratadas para trabajar en las elecciones. Las
votaciones anticipadas en persona para las elecciones generales y especiales seran dirigidas conjuntamente
en los centros de votaciones generales y especiales seran conducidas conjuntamente en los sitios y en las
fechas y horarios sefialados por el Oficial de Elecciones del Condado de Brazos:

Brazos County Election Administrator Office (McLeod Training Rm)
[Oficina Administrativa de Elecciones del Condado de Brazos (Saléon de Capacitacion Ruth McLeod)]
— 300 East Wm. J. Bryan Pkwy, Suite 100, Bryan, Texas

Arena Hall
[Salon Arena]
— 2906 Tabor Road, Bryan, Texas

Galilee Baptist Church
[Iglesia Bautista Galilee]
— 804 N. Logan, Bryan, Texas

College Station Meeting & Training Facility (Utilities)
[Centro de Conferencias y de Capacitacion de College Station]
— 1603 Graham Road, College Station, Texas

College Station City Hall (Bush 4141)
[Municipalidad de la Ciudad de College Station (Bush 4141)]
— 1101 Texas Avenue, College Station, Texas

del 19 al 23 de octubre 8:00 am — 5:00 pm
(de lunes a viernes)

El 24 de octubre 7:00 am — 7:00 pm
(sabado)
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El 25 de octubre 10:00 am — 4:00 pm
(domingo)
Del 26 de octubre al 30 de octubre 7:00 am — 7:00 pm

(de lunes a viernes)

SECCION 5. Las votaciones anticipadas por correo seran realizadas de acuerdo con las estipulaciones
aplicables del Codigo Electoral de Texas. La direccion: 300 E. William J Bryan, Suite 100, Bryan, Texas,
serd la direccion del Oficial de las Votaciones Anticipada a donde se podran enviar las solicitudes de
boletas electorales y las boletas electorales con los votos emitidos para las elecciones de la Ciudad.

SECCION 6. Todos los votos de las votaciones anticipada y demés votos seguiran los procedimientos de
las votaciones anticipada segin el Codigo Electoral de Texas y seran entregados a la Junta de Boleta de
Votaciones Anticipada en la oficina del Oficial de Elecciones del Condado de Brazos. Los votos
anticipados seran contados en la estacion central de conteo. La Junta de Boleta de Votaciones Anticipada
desempeifiara su cargo de acuerdo con las estipulaciones aplicables del Cdodigo Electoral.

SECCION 7. Un Sistema Directo de Registro Electronico (“DRE, por sus siglas en el idioma inglés”),
como se define el término en el Codigo Electoral de Texas, sera utilizado en conexion con las elecciones.
Este sistema sera utilizado para todas las votaciones anticipada, asi como también para todas las
votaciones realizadas en los distritos electorales el Dia de las Elecciones. El Oficial de Elecciones del
Condado de Brazos nombrara a un programador para preparar un programa para el equipo de tabulacion
automatico. Se proporcionara suficiente equipo para votar en las votaciones anticipada, asi como también
en cada uno de los diferentes distritos electorales el Dia de las Votaciones. La estacion central de conteo
se establecera en el Centro del Condado de Brazos, 3232 Briarcrest Drive, Bryan, Texas.

SECCION 8. El Oficial de Elecciones del Condado de Brazos nombrard a la Junta de Boleta de
Votaciones Anticipada, un Juez que presidira en la Estacion Central de Conteo, un-Supervisor de
Tabulacion de la Estacion Central de Conteo y un Gerente de la Estacion Central de Conteo.

SECCION 9. Las elecciones se celebraran de acuerdo con las provisiones de los Estatutos y Ordenanzas
de la Ciudad de College Station y con las leyes del Estado de Texas.

SECCION 10. La Notificacion de las Elecciones, incluyendo la respetiva traduccion al idioma espaiiol,
se publicaran por lo menos una vez en un periodico publicado en la ciudad de College Station el dia 4 de
octubre de 2026 o después de esa fecha, y el dia 24 de octubre de 2026 o antes de esa fecha, y se colocara
en el tablero de avisos de la Municipalidad de la Ciudad el dia 16 de septiembre de 2026 o antes de esa
fecha.

SECCION 11. Una orden de elecciones, requerida por el Codigo Electoral de Texas, sera entregada el dia
19 de octubre de 2026, o antes de esa fecha, por el Oficial de Elecciones del Condado de Brazos, al juez
que preside y a los jueces alternos de cada distrito electoral en el cual se dispone a celebrar elecciones.

SECCION 12. Se harén las respectivas pruebas del equipo de tabulaciéon automatico y los resultados de
dichas pruebas se entregaran y se haran saber de acuerdo con el Subcapitulo D del Capitulo 127 del

Cddigo Electoral de Texas.

SECCION 13. Si alguna parte de esta Ordenanza se considera invalida por una corte de jurisdiccion
competente, las provisiones restantes de esta Ordenanza permaneceran en efecto y en plena vigencia.

SECCION 14. Que esta ordenanza entrara en efecto inmediatamente después de ser adoptada.
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APROBADA Y ADOPATADA por el Consejo de la Ciudad de College Station este décimo tercero dia
del mes de agosto de 2026.

CIUDAD DE COLLEGE STATION:

John P. Nichols, Alcalde
DOY FE:

Tanya Smith, Secretaria de la Ciudad

APROBADA EN CUANTO A FORMA:

Adam C. Falco, Abogado Interino de la Ciudad

Page 51 of 488



August 13, 2026
Item No. 6.4.
Impact Fee Semi-Annual Report

Sponsor: Carol Cotter
Reviewed By CBC: Impact Fee Advisory Committee

Agenda Caption: Presentation, discussion, and possible action regarding a Semi-Annual Report on
System-Wide Impact Fees for Water, Wastewater, and Roadway.

Relationship to Strategic Goals:

¢ Financially Sustainable City

e Core Services and Infrastructure
¢ Diverse Growing Economy

e Improving Mobility

Recommendation(s): The Impact Fee Advisory Committee (IFAC) heard this item at their meeting
on July 31, 2026. A Final Report of their meeting will be provided at the dais ahead of the Council
meeting. Staff recommends that Council acknowledge and accept the Semi-Annual Report — No
further action is required at this time.

Summary: The City of College Station adopted “System-Wide” Impact Fees for water, wastewater,

and roadways in the latter part of 2016. In accordance with the Texas Local Government Code, the

initial five-year updates were completed on November 22, 2021. The next round of five-year update
studies, scheduled for this year, is currently underway, with completion anticipated by the end of the
year and adoption expected in early 2027.

The Texas Local Government Code requires Semi-Annual Reporting to monitor the progress of
impact fees and to determine if an update to the fee study is necessary before the statutory five-year
requirement. Other than the programmed increase to the collection rates, there have been no major
changes in the water, wastewater, or roadway impact fee programs during this reporting period.
Residential multifamily permit activity in Zone B is trending higher than projected growth numbers,
driven largely by several high-rise apartments now under construction.

This report documents the period of October 1, 2025, to March 31, 2026, and includes a summary of
the utility and roadway impact fees collected, transferred, and available for capital improvement
projects. It also lists ongoing capital improvement projects partially funded by impact fee revenues.

Budget & Financial Summary: N/A

Attachments:

1. Impact Fee Semi-Annual Report

2 Future Land Use Map

3.  Service Area Maps -Water, Wastewater and Roadway

4 Status of Impact Fee CIP - Water, Wastewater and Roadway
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MEMORANDUM
DATE: May 14, 2026
TO: Impact Fee Advisory Committee
FROM: Carol Cotter, P.E., City Engineer
SUBIJECT: Semi-Annual Report - System-Wide Impact Fees for Water, Wastewater, and Roadway

The City of College Station adopted “System-Wide” Impact Fees for water, wastewater, and roadways in
the latter part of 2016. In accordance with the Texas Local Government Code, the initial five-year updates
were completed on November 22, 2021. The next round of five-year update studies, scheduled for this
year, is currently underway, with completion anticipated by the end of the year and adoption expected in
early 2027.

Texas Local Government Code requires Semi-Annual Reporting to monitor the progress of impact fees and
to determine if an update to the fee study is necessary before the statutory five-year requirement. Other
than the programmed increase to the collection rates, there have been no major changes in the water,
wastewater, or roadway impact fee programs during this reporting period. Residential multifamily permit
activity in Zone B is trending higher than projected growth numbers, driven largely by several high-rise
apartments now under construction.

This report documents the period of October 1, 2025, to March 31, 2026, and includes a summary of the
utility and roadway impact fees collected, transferred, and available for capital improvement projects. It
also lists ongoing capital improvement projects partially funded by impact fee revenues.

Staff recommends that the Impact Fee Advisory Committee accept this report and forward to City Council
for their update.

Impact Fee Advisory Committee (IFAC)
The Impact Fee Advisory Committee (IFAC) has been established, and its rules of procedure are prescribed
by Chapter 107 (Impact Fees) of the City of College Station Code of Ordinances. The role of the IFAC is to:

Advise and assist the city in adopting Land Use Assumptions.

Review the Capital Improvements Plan and file written comments.

Monitor and evaluate implementation of the Capital Improvements Plan.

File semi-annual reports with respect to the progress of the Capital Improvements Plan.

Advise the City Council of the need to update or revise the Land Use Assumptions, Capital
Improvements Plan, and Impact Fees.

vnkhwn e

Planning & Development Services
P.O. BOX 9960 « 1101 TEXAS AVENUE « COLLEGE STATION « TEXAS « 77842
TEL. 979.764.3570 « FAX. 979.764.3496
cst.gov/devservices
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System-Wide Impact Fees

System-wide impact fees for water and wastewater were adopted September 22, 2016, with roadway
impact fees following on November 10, 2016. Maximum assessable rates were adopted, and reduced
collection rates implemented. Water and wastewater fees were phased in, starting at 50% of the
collection rate in the first year with full collection rates the following year. Roadway impact fees were
phased in, beginning with zero fee collection in year one and 50% in year two. Full implementation of the
initial collection rates occurred in December 2018.

A statuary 5-year update of the water, wastewater and roadway impact fee programs was completed
November 22, 2021. Amendments to the land use assumptions and capital improvements plans were
adopted, including resultant maximum assessable rates and associated collection rates, and became
effective on January 1, 2022. The collection rate for residential developments was increased by 10% from
the previous rates and became effective March 1, 2022. The service area for roadway impact fees
remained unchanged, bounded by the city limits. Service areas for system-wide water and wastewater
impact fees were adjusted to respective services areas within the city limits, removing areas of the City’s
extra-territorial jurisdiction (ETJ). In July of 2023, residential impact fee collection rates were amended
to provide for annual increases to water and roadway impact fees, beginning January 1, 2024, and again
on January 1 of 2025 and 2026. The amendments have been incorporated in the semi-annual report.

Status of the impact fee programs are presented in the following tables.

Impact Fee Program Overview

. Total Recoverable Recoverable
Adopted | Collection Rate per .

Impact Fee Max Service Unit* Estimated Costs at Max Cost at

Rate Capital Costs Rate Collection Rate

Res Non-Res | of IF Projects (2021 - 2031) (2021-2031) **
Water $3,877 $2,325 $500 $67,722,554 $54,457,437 $11.8M
Wastewater $5,572 $3,300 $3,000 | $189,748,166 $71,917,188 $24.2M
Roadway A $499 $499 $80 $13,915,012 $9,052,650 $3.4M
Roadway B $1,261 $1,261* $80 $48,390,353 $20,114,165 $5.9M
Roadway C $2,127 $1,514 $80 $78,250,564 $25,687,488 $8.9M
Roadway D $3,452 $1,514 $80 $74,492,580 $57,399,762 $5.7M
Roadway Totals $215,048,509 $112,254,065 $23.7M

* Refer to Collection Rate Adjustment Schedule table for programmed collection rates.

** Recoverable costs include programmed collection rate adjustments.

* For properties platted prior to January 1, 2022, the collection rate is limited to the 2016 maximum assessable

rate of $1,072.

Collection Rate Implementation

Planning & Development Services
P.O. BOX 9960 « 1101 TEXAS AVENUE « COLLEGE STATION « TEXAS - 77842
TEL. 979.764.3570 « FAX. 979.764.3496
cstu.gov/devservices
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Maximum
Assessable Collection Rate Per Service Unit
Impact Fee Rate/Service
Unit Residential Non-Residential
2016 2016 2017 2018 2016-Current
Water $2,917 $250 $500 S500 S500
Wastewater $5,519 $1,500 $3,000 $3,000 $3,000
Roadway A $1,061 S0 $187.50 $375 $80
Roadway B $1,072 S0 $187.50 $375 $80
Roadway C $2,556 S0 $187.50 $375 $80
Roadway D $4,004 SO $187.50 $375 S80

Effective Dates began December 1% of each year

5-Year Update and 2023 Programmed Collection Rate Increases

Maximum
Assessable Collection Rate Per Service Unit
Impact Fee Rate/Service
Unit Residential Non-Residential

Mar 2022 Mar 2022 | Jan 2024 | Jan 2025 | Jan 2026 2016-Current
Water $3,877 $550 $1,950 $2,150 $2,325 $500
Wastewater $5,519 $3,300 $3,300 $3,300 $3,300 $3,000
Roadway A $499 $438.83 $499 $499 $499 S80
Roadway B $1,261 $438.83 $897 $1,163* $1,261+ $80
Roadway C $2,127 $438.83 $897 $1,163 $1,514 $80
Roadway D $3,452 $438.83 $897 $1,163 $1,514 $80
* For properties platted prior to January 1, 2022, the collection rate is limited to the 2016

maximum assessable rate of $1,072.
Planning & Development Services
P.0. BOX 9960 + 1101 TEXAS AVENUE « COLLEGE STATION « TEXAS - 77842 Page 3 of 7
TEL. 979.764.3570 « FAX. 979.764.3496
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The following table shows the roadway impact fee revenues collected and allocated by fiscal year since the initial adoption in 2016.

Impact Fee Revenues and Allocations as of March 31, 2026

1st 6-Month
Impact Fee FY17 FY18 FY19 FY20 Fy21 FY22 FY23 FY24 FY25 Period Totals
FY26
Water Revenue $45,075 $339,325 $335,400 $381,880 $420,200 $474,025 $328,370 $570,640| $1,140,680 $724,560| $4,760,155
Allocated - $359,152 $301,933 $290,000 $295,000 $350,000 $600,000 $500,000 $600,000 -| $3,296,085
Wastewater Revenue $155,475| $1,606,025[ $1,575,150| $1,666,800| $2,243,700| $2,333,880| $1,725,705| $1,704,720| $2,411,235| $1,022,595| $16,445,285
Allocated = $330,075 $328,881| $1,175,000| $2,180,000| $2,600,000| $3,500,000| $2,000,000| $2,500,000 -] $14,613,956
Roadway A Revenue S0 540,893 $81,193 $123,327 $117,261 $454,618 $142,401 $90,148 $93,002 $130,806| $1,273,649
Allocated = = = = $17,500 $300,000 $450,000 = = = $767,500
Roadway B Revenue S0 $32,671 $80,625 $427,118 $538,988 $494,585 $316,257 $974,038| $2,690,783| $2,059,285| $7,614,349
Allocate - - - - $467,500 $150,000 - -] $1,200,000 -] $1,817,500
Roadway C Revenue S0 $156,540 $391,243 $186,979 $194,634 $255,872 $205,679 $423,207 $676,722 $266,602| $2,757,480
Allocated = = $525,833 = $17,500 $250,000 $400,000 = = -] $1,193,333
Roadway D Revenue S0 $33,000 $150,526 $79,161 $85,404 $288,661 $229,382 $47,212 $446,103 $115,226| $1,474,674
Allocated - - - - $17,500 $300,000 $450,000 - - - $767,500
Totals Revenue S0 $263,104 $703,587 $816,585 $936,287| $1,493,736 $893,719| $1,534,605| $3,906,610| $2,571,919( $13,120,152
Allocated = = $525,833 = $520,000| $1,000,000| $1,300,000 -] $1,200,000 -] $4,545,833

Impact fees may only be spent on eligible projects identified in the impact fee capital improvement plan of the respective program, and for roadway
impact fees spent within the respective impact fee zone. The projects that have received impact fee funding are listed in the following tables.
Actual project costs are also included for those recipient projects that have been completed. The project identifiers included in the table were
established in the impact fee capital improvement plans adopted with 5-year update in 2021.

Planning & Development Services
P.O. BOX 9960 « 1101 TEXAS AVENUE « COLLEGE STATION « TEXAS « 77842
TEL. 979.764.3570 « FAX. 979.764.3496
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Page 4 of 7

Page 56 of 488




e

Crry oF COLLEGE STATION
Home of Texas ASM University®

Water Impact Fee Allocations

Study
Project FY18 FY19 | FY20 FY21 FY22 FY23 FY24 FY25 FY26 Total Estimated | Actual Cost
Allocations
Cost
F [Well #9 and Collection Line $7,623,202| $6,540,908
N [SH6 Water Line Phases 1 and 2 $1,036,568 | $1,036,568
O |SH6 Water Line Phase 3
$359,152 | $301,933 | $290,000| $445,000| $350,000| $600,000| $500,000| $600,000 | $3,446,085 | 3,050.000] 52,917,803
P 3.0 MG Elevated Storage Tank
and Pressure Reducing $8,690,000 | $7,909,690
Under
4 |Water Supply Well No. 10 $19,223,900 | Construction
R |Impact Fee Study Update . . -| $150,000 > - > 5 - $150,000 $150,000 $150,000
Total $359,152 | $301,933 | $290,000 | $445,000| $350,000| $600,000| $500,000 $600,000 $3,446,085 | $39,773,670
Wastewater Impact Fee Allocations
Total S
Project FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 ; Estimated Actual Cost
Allocations
Cost
C |Lick Creek Trunk Line $14,020,058 | $14,124,757
£ Northeast Trunk Line
Phases 1 and 2 $6,558,738 $4,947,739
M Carters Creek Diversion Lift
Station Ph 1 13,900,00| $13,719,532
~aron Tase $330,075| $328,881| $1,175,000| $2,180,000| $2,600,000| $3,500,000| $2,000,000| $2,500,000 | s14,613,956 |2 2
N Lick Creek WWTP
Phase 1 Expansion $39,014,049 | $39,550,746
L Northeast Trunk Line
Phases 3 and 4 $13,861,000| In Design
Alum Creek Sewer Trunk Line $11,136,600 | In Design
O [Impact Fee Study Update - - -l $174,150 - - - - -l $174150|  $174,150|  $174,150
Total $330,075 $328,881| $1,175,000| $2,354,150| $2,600,000| $3,500,000| $2,000,000| $2,500,000 -| $14,788,106| $84,778,495
Planning & Development Services
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Roadway Impact Fee Allocations per Project

Study
. Total R
Project Zone FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 . Estimated |Actual Cost
Allocations
Cost
A-5/A-6 |Rock Prairie Road (SH6 to - - $300,000 $450,000 - - $750,000
D-1/D-2 |Town Lake) D - -|  $300,000 $450,000 - - $750,000| $7,300,000| $8,638,595
B-3/C-1 |Rock Prairie Road West - $450,000| $150,000 - - - $600,000| $5,859,868 | $6,591,068
B-9 Jones Butler Road Extension/ B -
Roundabout - - - - $1,200,000 $1,200,000| $9,652,780| In Design
C-4/C-5 |Capstone/Barron Realignment C $525,833 -| $250,000 $400,000 - “| $1,175,833| $7,478,552| In Design
Impact Fee Study Update All - $70,000 - - - $70,000 $70,000 $70,000
Total $525,833 $520,000| $1,000,000| $1,300,000 $1,200,000 $4,545,833 [ $22,991,200
Planning & Development Services
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Roadway impact fee projects are funded through a combination of collected impact fee revenues,
developer-constructed projects from the impact fee capital improvement plan, and city-funded public
dollars from ad valorem taxes.

Impact Fee Capital Improvement Plan Implementation as of March 31, 2026

Developer Total Capital
Impact Fees | Constructed City Project

Impact Fee Allocated (Estimated) Funded Expenditures
Water $3,296,085 $120,000 $42,628,564 $46,044,649
Wastewater $14,613,956 $690,000 $84,523,312 $99,827,268
Roadway A $767,500 SO $4,176,497 $4,943,997
Roadway B $1,817,500 S0 $31,023,404 $32,840,904
Roadway C $1,193,333 $77,667 $42,321,160 $43,592,160
Roadway D $767,500 $777,500 $14,224,815 $15,769,815
Roadway Totals $4,545,833 $855,167 $91,745,876 $97,146,876

Recommendation:

Staff recommend that the Impact Fee Advisory Committee accept this report and forward to City Council
for their update.

Attachments:
Future Land Use Map
2. Service Area Maps - Water, Wastewater, and Roadway

1.

3.

Status of the Impact Fee Capital Improvements Plans — Water, Wastewater, and Roadway

P.O. BOX 9960 « 110

Planning & Development Services

1 TEXAS AVENUE

» COLLEGE STATION -«

TEL. 979.764.3570 « FAX. 979.764.3496
cstx.gov/devservices

TEXAS « 77842
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Water Impact Fees Capital Improvement Plan
Semi-Annual Impact Fee Report: October 2025 - March 2026

Project Status as of

Project ID Description of Project" Project Cost March 2026
A High Service Pumping Improvements $ 3,597,227 Complete
B BioCorridor Water Line $ 998,884 Complete
C Area 2 Water Line Extension $ 1,000,000 Complete
D Cooling Tower Expansion $ 3,795,667 Complete
E Well No. 10 Land Acquisition $ 1,048,633 Complete
F Well No. 9 and Collection Line $ 7,623,202 Complete
G Midtown Drive 12-inch Water Line $ 920,000 Complete
H The Crossing at Lick Creek Phase 1 - 3 Oversize Participation $ 45,233 Complete
I Embassy Suites Water Line Oversize Participation $ 15,030 Complete
J Brazos Valley Auto Complex Oversize Participation $ 84,791 Complete
K Castlegate Il Oversize Participation $ 50,871 Complete
L Greens Prairie Oversize Participation $ 96,498 Complete
M Summit Crossing Phase 3A Oversize Participation $ 32,550 Complete
N SH 6 Water Line Phase 1 and 2 $ 1,036,568 Complete
(@) SH 6 Water Line Phase 3 $ 3,050,000 Complete
P 3.0 MG Elevated Storage Tank and Pressure Reducing Valves $ 8,690,000 Complete
Q SH 40 Water Line Phase 1 and 2 $ 4,200,000 In Design
R 2021 Impact Fee Study $ 150,000 Complete
1 New and Replacement 12-inch Rock Prairie Road Water Line $ 2,289,500 Future
2 New 18-Inch Midtown Business Center Water Line $ 2,796,400 Future
3 BioCorridor Water Line Improvements $ 2,741,200 Future
4 Water Supply Well No. 10 $ 19,223,900 Under Construction
5 Harvey Mitchel Parkway Water Line Replacement $ 4,236,400 Future

(Oversize participation projects include only the portion of costs paid for by the City.
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Wastewater Impact Fees Capital Improvement Plan
Semi-Annual Impact Fee Report: October 2025 - March 2026

Project Status as of

Project ID Description of Project(" Project Cost Marebs 0o
A Royder/Live Oak Sewer Service $ 1,691,256 Complete
B Bee Creek Interceptor Phase 1 and 2 $ 8,472,421 Complete
C Lick Creek Trunk Line $ 14,020,058 Complete
D Medical District Trunk Line Phase 1 (Participation Agreement) $ 1,770,375 Complete
E Northeast Trunk Line Phase 1 and 2 $ 6,558,738 Complete
F Southwood Valley Trunk Line Phase 1 $ 1,518,488 Complete
G 18-Inch Harvey Road Gravity Line $ 188,790 Complete
H Creek Meadows Lift Station Upsizing and Force Main $ 212,587 Complete
I Nagle Street Student Housing Oversize Participation $ 26,854 Complete
J Bee Creek Interceptor Phase 3 $ 3,900,000 Complete
K Medical District Trunk Line Phase 2 and 3 $ 3,250,000| nase 2: Under Construction;
Phase 3: Under Construction
L Northeast Trunk Line Phase 3 and 4 $ 13,861,000 Phase 3:_ In Design;
Phase 4: In Design
M Carters Creek Diversion Lift Station Phase 1 $ 13,900,000 Complete
N Lick Creek WWTP Phase 1 Expansion $ 39,014,049 Complete
@) 2021 Impact Fee Update $ 174,150 Complete
1 15/18/24/30/36-inch Southwood Valley Interceptor Phase 2 $ 7,314,800 In Design
2 18/21/24-Inch Bee Creek Trunk Line Phase 4 $ 5,357,800 Future
3 18/21-Inch Alum Creek Sewer Trunk Line $ 11,136,600 In Design
4 8-Inch Creek Meadows Force Main Re-Routed to Alum Creek Trunk Line $ 2,517,900 Future
5 Lick Creek WWTP Phase 2 Expansion (to 8.0 MGD) $ 49,946,000 Future
6 21/24-Inch Harvey Road Replacement Gravity Line $ 4,916,300 Future

(Oversize participation projects include only the portion of costs paid for by the City.
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Roadway Impact Fee Capital Improvement Plan
Semi-Annual Impact Fee Report: October 2025 - March 2026

Service Area A

. . . Limits . . Project Status as
Project ID Functional Class Project Project Type | Project Cost ofJMarch 2026
From To
A-1 4 lane Minor Arterial George Bush Drive E Dominik Drive Harvey Road Widening $ 2,409,500 Future
A-2 2 lane Major Collector Lassie Lane Sterling Street Manuel Drive Future $ 860,066 Future
A-3 2 lane Major Collector Dartmouth Street 720' S of Harvey Mitchell Parkway S | Texas Avenue S Future $ 2,423,520 Future
A-4 4 lane Major Arterial - TXDOT |Harvey Road SH 6 Northbound Frontage Road Boonville Road Widening $ 2,509,696 In Design
A-5, D-1 4 lane Major Arterial Rock Prairie Road SH 6 Northbound Frontage Road Stonebrook Drive Partial Widening |$ 2,164,000 Complete
A-6, D-2 4 lane Major Arterial Rock Prairie Road Stonebrook Drive Town Lake Drive Widening $ 5,136,000 Complete
A-7, D-8 4 lane Major Arterial Bird Pond Road Rock Prairie Road 1,055' E of Rock Prairie Road Future $ 1,758,000 Future
Intersections
1 University Drive E and University Towne Center $ 400,000 Future
2 Harvey Mitchell Parkway S and Dartmouth Street $ 301,515 Complete
3 Texas Avenue S and Brothers Boulevard $ 397,476 Complete
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Roadway Impact Fee Capital Improvement Plan
Semi-Annual Impact Fee Report: October 2025 - March 2026

Service Area B

. . . Limits . . Project Status as
Project ID Functional Class Project Project Type | Project Cost oijarch 2026
From To
B-1 4 lane Minor Arterial F & B Road 160" E of Turkey Creek Road Harvey Mitchell Parkway S Widening $ 4,106,520 Future
B-2 4 lane Minor Arterial (1/2) Luther Street W Harvey Mitchell Parkway Jones Butler Road Partial Widening |$ 2,903,600 Future
B-3, C-1 4 lane Minor Arterial Rock Prairie Road W 715' W of Towers Parkway Wellborn Road Widening $ 4,659,868 Complete
B-4, C-2 6 lane Major Arterial Rock Prairie Road Normand Drive SH 6 Constructed $ 4,017,530 Complete
B-5 2 lane Major Collector Turkey Creek Road \2/\,lgfbglu2; 'T:argnmt:gg 2:);3& Parkway E;{]Taogrleds;c:dzer Parkway Westbound Widening $ 3,278,140 Future
B-6 6 lane Major Arterial - TXDOT |Harvey Mitchell Parkway S |Raymond Stotzer Parkway Wellborn Road Widening $ 1,407,527 Complete
B-7 4 lane Minor Arterial Penberthy Road George Bush Drive Luther Street W Constructed $ 3,080,683 Complete
B-8 6 lane Major Arterial - TXDOT |Wellborn Road George Bush Drive 940' N of Harvey Mitchell Parkway S Partial Widening |$ 1,486,464 Future
B-9 2 lane Major Collector Jones Butler Road Harvey Mitchell Parkway S Holleman Drive S Future $ 9,652,780 In Design
B-10 4 lane Minor Arterial Holleman Drive S N Dowling Road 290" S of Rock Prairie Road W Constructed |$ 10,631,067 Complete
Intersections
3 Texas Avenue S and Brothers Boulevard $ 397,476 Complete
4 Wellborn Road and George Bush Drive $ 1,190,232 In Design
5 Welborn Road and Holleman Drive $ 644,445 Complete
6 Wellborn Road and Deacon Drive $ 4,532,013 Complete
7 Holleman Drive W and Jones Butler Road $ 572,000 Complete
8 Longmire Drive and Ponderosa Drive $ 350,000 Future
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Roadway Impact Fee Capital Improvement Plan
Semi-Annual Impact Fee Report: October 2025 - March 2026

Service Area C

Limits

Project Status as

Project ID Functional Class Project Project Type | Project Cost of March 2026
From To
B-3, C-1 4 lane Minor Arterial Rock Prairie Road W 715" W of Towers Parkway Wellborn Road Widening $ 4,659,868 Complete
B-4, C-2 6 lane Major Arterial Rock Prairie Road Normand Drive SH 6 Constructed $ 4,017,530 Complete
C-3 4 lane Minor Arterial Barron Road WS Phillips Parkway Decatur Drive Constructed $ 5795317 Complete
C-4 4 lane Minor Arterial Capstone Drive 1265' W of Wellborn Road Wellborn Road Future $ 2,765,575 In Design
C-5 4 lane Minor Arterial Barron Road Wellborn Road WS Phillips Parkway Widening $ 4,712,977 In Design
C-6 4 lane Minor Arterial Greens Prairie Road 820' W OF WS Phillips Parkway Arrington Road Widening $ 10,550,324 Complete
C-7 4 lane Minor Arterial Greens Prairie Road Wellborn Road 1290' E of Creek Meadow Boulevard N Constructed $ 8,918,795 Complete
C-8 4 lane Major Arterial Towers Parkway Rock Prairie Road W Wellborn Road Future $ 10,030,680 Future
C-9 4 lane Major Arterial - TXDOT |Wellborn Road Capstone Drive 540' S of Greens Prairie Road Widening b 2,407,328 In Design
C-10 4 lane Minor Arterial (1/2) WS Phillips Parkway Barron Road Greens Prairie Road Partial Widening |$ 5,844,160 Future
C-11 4 lane Minor Arterial (50%) |WS Phillips Parkway Greens Prairie Road Arrington Road Future b 7,311,480 Future
C-12 4 lane Minor Arterial (50%) |Royder Road Extension -GN Road Wellborn Road Future b 3,360,000 Future
C-13 4 lane Minor Arterial Royder Road Wellborn Road 885' S of Greens Prairie Road Constructed $ 7,690,299 Complete
C-14 2 lane Major Collector Victoria Avenue Southern Plantation Drive William D. Fitch Parkway Constructed $ 1,973,927 Complete
Intersections
9 Graham Road and Victoria Avenue $ 350,000 Future
10 Barron Road and Alexandria Avenue $ 320,994 Complete
1 Barron Road and Decatur Drive $ 350,000 In Design
12 Barron Road and Longmire Drive $ 350,000 Complete
13 Longimre Drive and Eagle Avenue $ 350,000 Construction
14 William D. Fitch Parkway and Victoria Avenue $ 816,249 Complete
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Roadway Impact Fee Capital Improvement Plan
Semi-Annual Impact Fee Report: October 2025 - March 2026

Service Area D

Project ID Functional Class Project Limits Project Type | Project Cost BT
of March 2026
From To

A-5, D-1 4 lane Major Arterial (1/2) Rock Prairie Road SH 6 Northbound Frontage Road Stonebrook Drive Partial Widening |$ 2,164,000 Complete

A-6, D-2 4 lane Major Arterial Rock Prairie Road Stonebrook Drive Town Lake Drive Widening $ 5,136,000 Complete
D-3 4 lane Major Arterial Rock Prairie Road Town Lake Drive William D. Fitch Parkway Widening $ 17,245,000 In Design
D-4 4 lane Minor Arterial Midtown Drive Medical Avenue 990' E of Medical Avenue Constructed $ 1,028,820 Complete
D-5 4 lane Minor Arterial (1/2) Midtown Drive 990' E of Medical Avenue 800' S of Town Lake Drive Partial Widening |$ 4,535,000 Future
D-6 2 lane Major Collector Midtown Drive 800' S of Town Lake Drive 2605' S of Corporate Parkway Constructed $ 5,374,808 Complete
D-7 2 lane Major Collector Durham Drive Midtown Drive Rock Prairie Road Future $ 981,960 Future

A-7,D-8 4 lane Major Arterial Bird Pond Road Rock Prairie Road 1055' E of Rock Prairie Road Future $ 1,758,000 Future
D-9 4 lane Minor Arterial (50%) |Town Lake Drive SH 6 Northbound Frontage Road Midtown Drive Future $ 1,753,000 Partial
D-10 2 lane Major Collector Corporate Parkway SH 6 Northbound Frontage Road Midtown Drive Constructed $ 1,436,192 Complete
D-11 2 lane Major Collector Corporate Parkway Midtown Drive William D. Fitch Parkway Future $ 9,894,000 Future
D-12 4 lane Minor Arterial (1/2) Pebble Creek Parkway Royal Adelade Drive St Andrews Drive Partial Widening |$ 2,137,000 Future
D-13 4 lane Minor Arterial (50%) |Pebble Creek Parkway St Andrews Drive 275'S of Lone Star Lane Future $ 9,181,000 Future
D-14 2 lane Major Collector Lakeway Drive 1645' S of Gateway Boulevard SH 6 Northbound Frontage Road Future $ 2,635,080 Future
D-15 2 lane Major Collector Mather Parkway Nantucket Drive 1920' S of Nantucket Drive Future $ 882,000 Future
D-16 4 lane Minor Arterial (50%) |Nantucket Drive SH 6 Northbound Frontage Road Pebble Creek Parkway Future $ 5,877,000 Future
D-17 2 lane Major Collector Nantucket Drive Pebble Creek Parkway Southern Pointe Parkway Future $ 3,083,220 Future
D-18 4 lane Minor Arterial (50%) |Southern Pointe Parkway |205' W of Pipeline Road 280' E of Nantucket Drive Future $ 3,902,000 Future
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August 13, 2026
Item No. 6.5.
LRC Construction Change Order

Sponsor: Jon Hall, Jennifer Cain, Director Capital Projects
Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on a change order amending the
Lincoln Center Area Improvements construction contract with BH Harris Construction, LLC by
increasing the contract contingency to $61,912 and adding to the scope of work the revised sanitary
sewer layout, shade shelter foundation and landscaping in the amount of $58,100.16.

Relationship to Strategic Goals:
Core Services and Infrastructure

Recommendation(s): Staff recommends approval.

Summary: This change order is for revising the layout of the sanitary sewer line to avoid spatial
conflicts with electrical and large trees as well as adjusting some paving and landscaping near the
shade shelter. This change order exceeds the original contract contingency amount approved by the
City Council. A deductive change order was already processed with the design team Studio 16:19 to
cover the additional cost of this construction change order.

Budget & Financial Summary: Budget in the amount of $474,128 is included for this project in the
City’s contract with BH Harris Construction, LLC. Above and beyond that is a contingency amount of
$47,412. A total of $5,450 has been expended or committed to date from the contingency amount,
leaving a balance of $41,962 in the contingency amount available. In addition to those funds, a
deductive change order of ($14,500) was previously processed with the design team Studio 16:19
specifically for this issue to create a total amount of $56,462 for this change order and any future
costs. An additional $1,638.16 is available in project funds to cover the full balance needed of
$58,100.16 for this change order.

Attachments:

1.  Change Order 2
2. Lincoln Center Area Improvements CO
3. Lincoln Center Area Improvements Map
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CHANGE ORDER NO.: 2 DATE:8.5.26 Contract # 26300332

PO #: 26202179 PROJECT: PK2308 Lincoln Center Area Improvemts  CSP# 26-027

OWNER: CONTRACTOR:

City of College Station BH Harris Constructtion, LLC
P.O. Box 9960 4044 Golden Eagle Dr.
College Station, Texas 77842 Bryan, TX 77840

PURPOSE OF THIS CHANGE ORDER:
A. Revised layout of sanitary sewer line, revised concrete footprint of shade shelter, and revised landscaping around shade shelter

ITEM UNIT ORIGINAL  REVISED ADDED
NO UNIT DESCRIPTION PRICE QUANTITY QUANTITY COST
1 EA Sanitary sewer, concrete paving, and landscaping $58,100.16 0 1 $58,100.16

TOTAL $58,100.16

THE NET AFFECT OF THIS CHANGE ORDER IS 13.40% INCREASE.

UPDATE : LINE 1 Revised layout of sanitary sewer, concrete, and landscaping $58,100.16
TOTAL CHANGE ORDER $58,100.16
ORIGINAL CONTRACT AMOUNT $474,128.00
CHANGE ORDER NO. 1 $5,450.00 1.15% CHANGE
CHANGE ORDER NO. 2 $58,100.16 12.25% CHANGE
REVISED CONTRACT AMOUNT $537,678.16 13.40% TOTAL CHANGE
ORIGINAL CONTRACT TIME 300 Days
0 Days
REVISED CONTRACT TIME 300 Days
SUBSTANTIAL COMPLETION DATE 1.24.27
REVISED SUBSTANTIAL COMPLETION DATE 1.24.27
Council Date COUNCIL APPROVED CONTINGENCY $47,412.00
CONTINGENCY USED TO DATE $5,450.00
AVAILABLE CONTINGENCY FOR THIS CHANGE ORDER $41,962.00 Add $14,500 from CO 2 - Studio 16:19
APPROVED
Bradun Favis 8/5/2026 MM [ourt 8/5/2026
CONSTRUCTION CONTRACTOR Date ASST CITY MGR - CFO Date
Jow. frall, 8/5/2026
PROJECT MANAGER Date CITY MANAGER Date
Durva, Pwvdl 8/5/2026
LEGAL DEPT. Date
Joundfr (ain 8/5/2026
DEPARTMENT DIRECTOR Date
2
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CHANGE ORDER

PROJECT: 26202179-000 Date: 8/4/2026
Lincoln Center Area Improvement Change Order No. : 2
Owner:
Jon Hall, City Of College Station

Decription: This Change order is for all Changes, General Conditions, Bond

Rider, and Reimburstments on plans dated 5/26/2026

Cost to Change: $ 58,100.16

A Date : 8/4/2026

Braden Harris, President

Date :

Owner
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Change Order Form

DATE:
ESTIMATE:
SERVICE PROVIDER CUSTOMER
Ponzio Construction LLC BH Harris Construction
124 E 24th St Lincoln Center Renovation
Bryan, TX 77803
979-571-5115
DESCRIPTION Quantity Price
Dig up 100’ of 4" pipe to reroute to existing manhole 1 $ 1,750.00
4" pipe and fittings 1 $ 750.00
Sand/Select Fill 1 $ 200.00
Haul off 1 $ 200.00
Equipment 1 $ 6,500.00
Labor 1 $ 9,450.00
Manhole tie-in/vaccuum test 1 $ 500.00
Remobilize 1 $ 1,200.00
DEDUCTS
Tie-in/vaccuum test of first manhole $ (500.00)
Concrete for manhole bottoms $ (650.00)
Manhole rings $ (400.00)
SUBTOTAL

Accepted:

SHIPPING AND HANDLING
TOTAL FLAT RATE PRICE

This is a change order estimate and is for completing the job described above. It is based

on information provided by you and our evaluation. It does not include unforeseen price increases or
additional labor and materials which may be required should problems arise or the scope of work change.

I/We do hereby agree to the change(s) and prices for the work as specified herein.

All work specified and initiated by this change order are to be performed according to the provisions as

set forth in the original Work Estimate unless otherwise noted.

$

P P P P P L L P B B B P P P

P P L &

4

6/16/2026
19,000.00

TOTAL

1,750.00
750.00
200.00
200.00

6,500.00

9,450.00
500.00

1,200.00

(500.00)
(650.00)
(400.00)

19,000.00

19,000.00
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BH Harris Construction, LLC
4044 Golden Eagle Dr.
Bryan, Tx 77808

1000 Eleanor St - Lincoln Center Improvement Project PK2308

Sanitarty Sewer/Landscaping/Concrete

Change Order 2

Description:

Line Item |Description Units |Quantity |[Cost Total

1 Turks Cap EA 2| S 13.25|$ (26.50)
2 Inland Sea Oats EA 2]l s 19.95 | $ 39.90
3 Sod SF 150] $ 6.72| S 1,008.00
4 Bed Mulch cY 6| S 20.00 | $ (120.00)
5 Hard wood EA 3]s 25.00 | $ 75.00
6 Paving add (488sf-275sf) SF 2131 S 14.25 | $ 3,035.25
7 Demo SF 488| S 6.89|S 3,362.32
8 Haul off EA 4] S 500.00|S 2,000.00
9 Survey EA 1| $ 1,500.00 | $ 1,500.00
10 Seat wall SF -211$ 120001 S (2,520.00)

Equipment Rental
Reimburstment during

11 Owner-Requested hold DAYS 5| $ 2,900.00 | $ 14,500.00
12 General conditions EA 1] $ 6,357.00| S 6,357.00
13 Final Connections in building |EA 1] $ 1,500.00 | S 1,500.00
14 Sewer line change EA 1] $19,000.00 | S 19,000.00
15 Bond Rider EA 1| $ 2,767.00 | $ 2,767.00
Sub Total S 52,477.97
GC Fee S 5,622.19
Total S 58,100.16

8/4/2026
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BH HARRIS

CHANGE ORDER

PROJECT: 26202179-000 Date: 6/15/2026
Lincoln Center Area Improvement Change Order No. : 2
Owner:
Jon Hall, City Of College Station

Decription: Turks Cap (-1), Inland Sea Oats (2), Sod (125 Sf), Bed Mulch (-6

CY), Hardwood Mulch (3 CY), 4' Paving (213 Sf), Demo (488 SF), Haul Off,

Survey, Seatwall (-21 LF), General Conditions, Connections inside Building,

Sewer Line Design/Location Change

Cost to Change: $ 55,333.16

A UK‘ Date:  6/15/2026

Braden Harris, President

Date :

Owner
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BH Harris Construction, LLC
4044 Golden Eagle Dr.
Bryan, Tx 77808

1000 Eleanorst - Lincoln Center Improvement

Lanscaping/concrete

Change Order 2
Description:
Decription Quainty Cost Total

1 Turks Cap -21S 13.25 | S (26.50)
2 Inland Sea Oats 2| S 19.95 | $ 39.90
3 Sod 150| $ 6.72 | S 1,008.00
4 Bed Mulch -6|S 20.00 | $ (120.00)
5 Hard wood 3| S 25.00 | S 75.00
6 Paving add 213| S 14.25 | S 3,035.25
7 Demo 488| S 6.89|S 3,362.32
8 Haul off 4] s 500.00 | S 2,000.00
9 Survey 1| $ 1,500.00 | $ 1,500.00
10 Seat wall -211 S 120.00 | S (2,520.00)
11 Lost time sewer 5/ S 2,900.00 | S 14,500.00
12 General conditions 1| $ 6,357.00| S 6,357.00
13 Final Connections in building S 1,500.00
14 Sewer line change S 19,000.00
Sub Total S 49,710.97
GC Fee S 5,622.19
Total S 55,333.16

6/15/2026
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Change Order Form

POINZIO DATE: 6/16/2026
ESTIMATE: $ 19,000.00
SERVICE PROVIDER CUSTOMER
Ponzio Construction LLC BH Harris Construction
124 E 24th St Lincoln Center Renovation
Bryan, TX 77803
979-571-5115
DESCRIPTION Quantity Price TOTAL
Dig up 100' of 4" pipe to reroute to existing manhole 1] $ 1,750.00 | $ 1,750.00
4" pipe and fittings 1 $ 750.00 | $ 750.00
Sand/Select Fill 1 $ 200.00 | $ 200.00
Haul off 11 $ 200.00 | $ 200.00
Equipment 1/ $ 6,500.00 | $ 6,500.00
Labor 1/ $ 9,450.00 | $ 9,450.00
Manhole tie-in/vaccuum test 1 $ 500.00 | $ 500.00
Remobilize 1/ $ 1,200.00 | $ 1,200.00
$ -
DEDUCTS $ -
Tie-in/vaccuum test of first manhole $ (500.00) $ (500.00)
Concrete for manhole bottoms $ (650.00) $ (650.00)
Manhole rings $ (400.00) $ (400.00)
$ -
$ -
$ -
$ -
$ -
SUBTOTAL | $ 19,000.00
Accepted:
SHIPPING AND HANDLING | $ -
TOTAL FLAT RATE PRICE | $ 19,000.00

This is a change order estimate and is for completing the job described above. It is based
on information provided by you and our evaluation. It does not include unforeseen price increases or
additional labor and materials which may be required should problems arise or the scope of work change.

I/We do hereby agree to the change(s) and prices for the work as specified herein.
All work specified and initiated by this change order are to be performed according to the provisions as
set forth in the original Work Estimate unless otherwise noted.
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August 13, 2026
Item No. 6.6.
Columbarium Purchase Order

Sponsor: Jon Hall, Jennifer Cain, Director Capital Projects
Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on authorizing a purchase from
Architarium for columbarium units and spare fronts in the amount of $162,910.

Relationship to Strategic Goals:
Core Services and Infrastructure

Recommendation(s): Staff recommend approval.

Summary: This purchase is in support of the Cemetery Columbarium Project to increase the total
number of columbarium spaces by 360 units at the Aggie Field of Honor and the College Station
Memorial Cemetery. The columbarium wall space is still being designed, but the lead time for these
12” x 12” x 12” stainless steel columbarium units is over 12 months. That being the case, this
purchase order would be to get these units ordered and coordinate the final installation into the
columbarium walls at a later date, after construction of the walls is complete.

These particular units from Architarium, a manufacturer from Austin, Texas, were used in the original
construction and are unique in their construction and application, so they have been authorized as a
sole source item. See attached sole source authorization form completed and attached for
reference.

Budget & Financial Summary: Budget in the amount of $950,000 is included for this project in the
Parks Capital Improvement Projects Fund. A total of $47,020 has been expended or committed to
date, leaving a balance of $902,980 in the total project budget for this purchase and future
construction costs.

Attachments:

1.  Columbarium Aggie Field of Honor Proposal

2 Columbarium Sole Source Justification Form Approved
3.  Columbarium Sole Source Memo

4 Columbarium Location Map
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ARCHITARIUM

Your Columbarium Project Source
www.architarium.com

sales@architarium.com | 1-512-441-8885 | 4004 Woodbury Dr. Austin, TX 78704

To: Jon Hall - City of College Station

From: Paul Pinigis

Subject: Columbarium Quote: Aggie Field of Honor
Date: 5/28/2026

Thank you for allowing us to quote this project. Please don’t hesitate to contact us with
any questions.

Description

Model 1540, 12”x12’x12” Niches double inurnment, no visible hardware, 100% stainless
steel

Configuration: 6 niche wide x 5 niche high flat wall insert columbarium

Granite Color: Client supplied

Included: 8 Spare faceplates included with columbarium, installation instructions and
phone support; hardware; face plate removal/replacement tools

Pricing: Flat Wall Insert 12”x12”x12” Niches 6 Wide x 5 High

Configuration Niches / | Sections Unit
Section Total
6W Col x 5SH Row 30 12 360 $155,700.00
Additional Spares 82 $5,330.00
Delivery to 77845 $1,880.00
Project Total $162,910.00

. This quote is valid for 30 days.
. Product warranty is 40 year and available at www.architarium.com.

Payment
To start the process, please ask us to generate a manufacturing agreement and apprise us
of niche quantity required. A 50% deposit of the columbarium cost and a signed
manufacturing agreement are required to begin manufacturing and generate customer
drawings.

Delivery Columbarium completion is estimated at 52 to 57 business weeks after receipt

of deposit. Completion is contingent upon our production schedule at the time of order
confirmation and is provided in writing.
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CITY OF COLLEGE STATION
Sole Source Justification

Architarium
Vendor: Requisition #:
Product/Service: Columbarium units for additional space in the Aggie Field of Honor

Estimated expenditure for the above commodity or service: ~ $160,000

This form must be completed for each requisition/contract that provides for proprietary (sole source) acquisition of goods and
services valued at a total amount of $3,000 or more. If more space is needed, please attach additional page(s). Inadequate
justification or documentation for a request for non-competitive procurement will result in a solicitation of bids or
quotes.

Unique Features. Specify the unique features or characteristics of the goods or services that are requested:

12" x 12" x 12" stainless steel columbarium units to match existing units already in use at Aggie Field of Honor

Special Needs. Briefly explain why the unique specifications restrict the requisition to one manufacturer or provider:

Unique design that competitors can't match, with no attachment hardware visible I

Other Sources. State the reason or reasons why competing products are not satisfactory, e.g. a justification for the proprietary
(sole source) acquisition:

I This is the preferred standard and consistency across the COCS Cemetery and Aggie Field of Honor is desired. I

Check all entries below that apply to the proposed purchase. (More than one entry will apply to most sole source products/services
requested).

1. [ SOLE SOURCE REQUEST IS FOR THE ORIGINAL MANUFACTURER OR PROVIDER, THERE ARE NO OTHER
DISTRIBUTORS. (Attach the manufacturer’s written certification that no regional distributors exist. Item No. 3 also must

be completed.)

2. [ SOLE SOURCE REQUEST IS FOR THE ONLY BRAZOS COUNTY AREA DISTRIBUTOR OF THE ORIGINAL

MANUFACTURER OR PROVIDER. (Attach the manufacturer’s — not the distributor’s — written certification that
identifies all regional distributors. Item No. 3 also must be completed.)

3. X] THIS IS THE ONLY ITEM OR SERVICE REASONABLY KNOWN THAT WILL MEET THE SPECIALIZED NEEDS
OF THIS DEPARTMENT OR PERFORM THE INTENDED FUNCTION. (Attach memorandum with details of specialized

function or application.)

4. X CAPTIVE REPLACEMENT PARTS OR COMPONENTS FOR EQUIPMENT: THE PARTS/EQUIPMENT ARE NOT

INTERCHANGEABLE WITH SIMILAR PARTS OF ANOTHER MANUFACTURER. (Explain in separate
memorandum.)

5. XI THE PARTS/EQUIPMENT ARE REQUIRED FROM THIS SOURCE TO PERMIT STANDARDIZATION OR
COMPATIBILITY WITH EXISTING EQUIPMENT OPERATIONS OR SERVICES. (Attach Memorandum describing
basis for standardization request.)
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6. [1 NONE OF THE ABOVE IS APPLICABLE. A DETAILED EXPLANATION AND JUSTIFICATION FOR THIS SOLE
SOURCE REQUEST IS CONTAINED IN THE ATTACHED MEMORANDUM.

The undersigned attests that the above is true and correct and requests that this purchase be exempt from the City’s
purchasing policies and applicable state law requirements for competitive procurement.

Jennifer Cain
DEPARTMENT DIRECTOR PRINTED NAME

%4
DEPARTMENT DIRECTOR SIGNATURE

Capital Projects 5.29.26
DEPARTMENT DATE

(FOR PURCHASING DEPARTMENT USE ONLY)
X APPROVED

NOT APPROVED

REASON, IF NOT APPROVED:

)
BY: %”(/f?(%” Leonardty CPA DATE: _ 06/18/2026
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e

Crry oF COLLEGE STATION
Home of Texas A&M University®

Sole Source Justification Memo
June 1, 2026

Project: PK2601 Columbarium Project
Location: Aggie Field of Honor Cemetery
Re: Architarium columbarium units

Architarium was the manufacturer for the original 12” x 12” x 12” stainless steel columbarium
units that were used throughout the cemetery on all columbarium wall spaces. These
columbarium units are specifically designed to hold an funeral urn and/or any small momentos
for remembrance of a loved one.

This standard has been used since the Aggie Field of Honor was first built in 2008 and has
proven to be an excellent product. The columbarium spaces are square cubes with an
attached granite faceplates that can be engraved and adorned as desired.

This type of system requires that extra granite faceplates attached to the stainless steel front
panels are available in order to accomplish the engraving without having to remove existing
faceplates from empty columbarium units. This helps to avoid any unsightly temporary
measures while awaiting engraving of the granite faceplates.

The system is unique to this manufacturer in that no attachment hardware is visible after
installation, making it a very attractive and desired end product.

Other manufacturers use different systems that vary greatly in shape, size, and hardware.
These variations are not preferred by families or by the managers of the cemetery in the Parks
and Recreation Department. This Architarium system has interchangeable parts to allow for
individuals to change the location of the columbarium for their loved ones easily if a relocation
is desired for any reason.

This standard and consistent method makes this specific manufacturer the desired product to
continue using at the Aggie Field of Honor.

As a result of these specific issues, approval of this Sole Source Justification is hereby
requested.

Sincerely,
Jennifer Cain
Director

Capital Projects Department Capital Projects

P.O. BOX 9960 » 1101 TEXAS AVENUE « COLLEGE STATION - TEXAS - 77842
TEL. 979.764.3690 « FAX. 979.764.3489
cstx.gov/cip
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jhall
Text Box
Sole Source Justification Memo
     
June 1, 2026 

Project:  PK2601 Columbarium Project
Location:  Aggie Field of Honor Cemetery
Re:  Architarium columbarium units 

Architarium was the manufacturer for the original 12” x 12” x 12” stainless steel columbarium units that were used throughout the cemetery on all columbarium wall spaces.  These columbarium units are specifically designed to hold an funeral urn and/or any small momentos for remembrance of a loved one. 

This standard has been used since the Aggie Field of Honor was first built in 2008 and has proven to be an excellent product.  The columbarium spaces are square cubes with an attached granite faceplates that can be engraved and adorned as desired.  

This type of system requires that extra granite faceplates attached to the stainless steel front panels are available in order to accomplish the engraving without having to remove existing faceplates from empty columbarium units.  This helps to avoid any unsightly temporary measures while awaiting engraving of the granite faceplates. 

The system is unique to this manufacturer in that no attachment hardware is visible after installation, making it a very attractive and desired end product.   

Other manufacturers use different systems that vary greatly in shape, size, and hardware.  These variations are not preferred by families or by the managers of the cemetery in the Parks and Recreation Department.  This Architarium system has interchangeable parts to allow for individuals to change the location of the columbarium for their loved ones easily if a relocation is desired for any reason. 

This standard and consistent method makes this specific manufacturer the desired product to continue using at the Aggie Field of Honor. 

As a result of these specific issues, approval of this Sole Source Justification is hereby requested. 

Sincerely, 




Jennifer Cain 
Director 
Capital Projects Department 




ARCHITARIUM

Your Columbarium Project Source
www.architarium.com

sales@architarium.com | 1-512-441-8885 | 4004 Woodbury Dr. Austin, TX 78704

To: Jon Hall - City of College Station

From: Paul Pinigis

Subject: Columbarium Quote: Aggie Field of Honor
Date: 5/28/2026

Thank you for allowing us to quote this project. Please don’t hesitate to contact us with
any questions.

Description

Model 1540, 12”x12’x12” Niches double inurnment, no visible hardware, 100% stainless
steel

Configuration: 6 niche wide x 5 niche high flat wall insert columbarium

Granite Color: Client supplied

Included: 8 Spare faceplates included with columbarium, installation instructions and
phone support; hardware; face plate removal/replacement tools

Pricing: Flat Wall Insert 12”x12”x12” Niches 6 Wide x 5 High

Configuration Niches / | Sections Unit
Section Total
6W Col x 5SH Row 30 12 360 $155,700.00
Additional Spares 82 $5,330.00
Delivery to 77845 $1,880.00
Project Total $162,910.00

. This quote is valid for 30 days.
. Product warranty is 40 year and available at www.architarium.com.

Payment
To start the process, please ask us to generate a manufacturing agreement and apprise us
of niche quantity required. A 50% deposit of the columbarium cost and a signed
manufacturing agreement are required to begin manufacturing and generate customer
drawings.

Delivery Columbarium completion is estimated at 52 to 57 business weeks after receipt

of deposit. Completion is contingent upon our production schedule at the time of order
confirmation and is provided in writing.
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August 13, 2026

Item No. 6.7.
Purchase of 19 Custom Round Benches for Northgate Patricia Street Promenade
Improvements
Sponsor: Melissa Thomas, Jennifer Cain, Director Capital Projects

Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on authorizing a purchase from DC
Export LLC for custom benches for the Patricia Street Promenade in the amount of $221,182.

Relationship to Strategic Goals:
Core Services and Infrastructure

Recommendation(s): Staff recommends approval.

Summary: This project includes maintenance improvements of Patricia Street Promenade in the
Northgate District, such as removing the stone seating walls around the trees, some curb work on the
south side of the promenade, paver reconfiguration around the tree wells, installation of new round or
% round benches around the trees and updating the electrical receptacles for the lights on the

trees.

On July 2, the City of College Station received 3 responses for the purchase of custom round
benches. After the review process, DC Exports, LLC was selected as the lowest responsive,
responsible bidder to provide the benches.

Patricia Street Promenade construction and bench installation will be procured through a Choice
Partners Cooperative contract with Yellowstone Landscape in the amount of $397,940.81. This
contract will be presented to Council under separate cover.

Budget & Financial Summary: Budget for the Northgate Patricia Street Promenade Project is
included for this project in the Facilities Maintenance Revolver Fund. A total of $1,603,000 has been
expended or committed to date, leaving a balance of $3,397,000 in the total project budget for the
bench purchase and construction contract with Yellowstone Landscape and future costs.

Attachments:

1. NG Promenade: Bid Tab #26-080 Benches
2. Northgate Patricia Street Promenade Improvements Location Map
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City of College Station

PRELIMINARY BID TABULATION #26-080
PURCHASE OF CUSTOM ROUND BENCHES
Opening: Thursday, July 02, 2026 @ 2:00 PM CT

DC EXPORT LLC

FORMS & SURFACES INC.

YELLOWSTONE LANDSCAPE

Item #

Description

Quantity Unit Price Total

Unit Price

Total Unit Price

Total

3/4 ROUND BENCH

BENCH INNER DIAMETER: 96"
OVERALL DEPTH : 18"
BENCH HEIGHT : 30"

OVERALL LENGTH : 310.8/9" (6 @ 51 7/9")

SUPPLIED AS...

(6) @ 51 7/9" LONG BENCH

PRODUCT: MODIFIED CIRCULAR BACKED BENCH

FSC CERTIFIED CUMARU SEAT SLATS

SLAT SIZE : 1"W X 3.5" THICK X 18" L

SLATS HAVE A NATURAL OIL FINISH

SLATS RUN FRONT TO BACK AND ARE NON-TAPERED

FRAME MATERIAL: ALUMINUM

FRAME POWDERCOAT COLOR: BLACK
MOUNTING: SURFACE MOUNT

**MOUNTING HARDWARE TO BE INCLUDED**

17 $ 11,280.00 | $ 191,760.00

$

16,330.00

$

277,610.00 | $ 20,425.27 [ $

347,229.52

ROUND BENCH

BENCH INNER DIAMETER: 96"

OVERALL DEPTH : 18"

BENCH HEIGHT : 30"

OVERALL LENGTH : 414.1/2" (8 @ 51 7/9")
SUPPLIED AS...

(8) @ 51 7/9" LONG BENCH

PRODUCT: MODIFIED CIRCULAR BACKED BENCH
FSC CERTIFIED CUMARU SEAT SLATS

SLAT SIZE : 1"W X 3.5" THICK X 18" L

SLATS HAVE A NATURAL OIL FINISH

SLATS RUN FRONT TO BACK AND ARE NON-TAPERED
FRAME MATERIAL: ALUMINUM

FRAME POWDERCOAT COLOR: BLACK
MOUNTING: SURFACE MOUNT

**MOUNTING HARDWARE TO BE INCLUDED**

2 $ 14,711.00 | $ 29,422.00

$

21,775.00

$

43,550.00 [ $ 27,235.77 | $

54,471.55

SHIPPING AND MISC. COST

1 $ R

$

52,995.00

$

52,995.00 [ $ 66,285.17 | $

66,285.17

Certification Page Acknowledged

Addendum Acknowledged

$ 221,182.00

$

374,155.00 | $

467,986.24

Note: Shipping & Misc. Cost included in line item or as a separte line

**Need Reference page & Certification page
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August 13, 2026
Item No. 6.8.
Northgate Patricia Street Promenade Improvements

Sponsor: Melissa Thomas, Jennifer Cain, Director Capital Projects
Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on a construction contract with
Yellowstone Landscape for the Patricia Street Promenade maintenance improvements in the amount
of $397,940.81 plus the City’s contingency in the amount of $39,794.08 for a total appropriation of
$437,734.89. Approval of this item grants authority for the City Manager to authorize project
expenditures up to the City’s contingency amount.

Relationship to Strategic Goals:
Core Services and Infrastructure

Recommendation(s): Staff recommends approval.

Summary: This project includes maintenance improvements of Patricia Street Promenade in the
Northgate District such as removing the stone seating walls around the trees, some curb work on the
south side of the promenade, paver reconfiguration around the tree wells, installation of new round or
% round benches around the trees and updating the electrical receptacles for the lights on the

trees.

Patricia Street Promenade construction and bench installation will be procured through a Choice
Partners Cooperative contract #24/048MR-09 with Yellowstone Landscape in the amount of
$397,940.81.

The custom round benches for the Patricia Street Promenade will be provided by DC Exports, LLC,
the lowest responsible bidder for $221,182.00. This procurement will be presented to Council under
separate cover.

Budget & Financial Summary: Budget for the Northgate Patricia Street Promenade Project is
included for this project in the Facilities Maintenance Revolver Fund. A total of $1,603,000 has been
expended or committed to date, leaving a balance of $3,397,000 in the total project budget for the
bench purchase and construction contract with Yellowstone Landscape and future costs.

Attachments:

1. Northgate Patricia Street Promenade Improvements Location Map
2. NG Promenade Yellowstone Landscape Contract
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(*f CONTRACT & AGREEMENT ROUTING FORM

(II\[:}(UIJHI.‘)[\IIH\
Home f

CONTRACT#: 26300660 prOJECT #: GG2401  5ip rep/rrqs: VA

Project Name / Contract Description: Y €llowstone Landscape

Name of Contractor: Northgate Patricia Street Improvements (Choice Partners #24/048MR-09)
CONTRACT TOTAL VALUE:  $ 397,940.81 GrantFunded  Yes[ | No [m]
If yes, what is the grant number:l:l
Debarment Check |:| Yes |:| No IE N/A Davis Bacon Wages Used Iil Yes |:| No|i| N/A
Section 3 Plan Incl. |:| Yes |:| No IE N/A Buy America Required |:| Yes |:| No @N/A

Transparency Report |:| Yes |:| No E| N/A

(] NEW CONTRACT | |RENEWAL # [ ]CHANGE ORDER # [] OTHER

BUDGETARY AND FINANCIAL INFORMATION (Include number of bids solicited, number of bids received,
funding source, budget vs. actual cost, summary tabulation)

Budget will come from the Facilities Maintenance Revolver Fund, of which $1,603,000, has been expended or committed to date, leaving a balance of $3,397,000 for this contract and future expenses.

Funding Account: GG2401 CONSTR NG

Landscape installation services are being procured through Choice Partners Cooperative Contract #24/048MR-09. Choice Partners provides

municipalities with legally compliant, competitively bid contracts that save time, reduced administrative costs, and increased procurement efficiency.
(If required)*
CRC Approval Date*: N/A Council Approval Date*: 08/13/26 Agenda Item No*:

--Section to be completed by Risk, Purchasing or City Secretary’s Office Only—
Insurance Certificates: DOV Performance Bond: JU Payment Bond: JU Info Tech: N/A

SIGNATURES RECOMMENDING APPROVAL

Juaifur (ain 7127/2026

DEPARTMENT DIRECTOR/ADMINISTERING CONTRACT DATE
MM fourt 7/27/2026

ASST CITY MGR — CFO DATE
Duva Punddl, 7/27/2026

LEGAL DEPARTMENT DATE

APPROVED & EXECUTED

CITY MANAGER DATE
N/A
MAYOR (if applicable) DATE
N/A
CITY SECRETARY (if applicable) DATE

9.12.23 UPDATED
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CITY OF COLLEGE STATION
STANDARD FORM OF CONSTRUCTION AGREEMENT

This Agreement is entered into by and between the City of College Station, a Texas home-rule municipal
corporation (the “City”) and Yellowstone Landscape (the
“Contractor”) for the construction and/or installation of the following:

Northgate Patricia Street Improvements (Choice Partners #24/048MR-09)

1. DEFINITIONS

1.01 Calendar Day. The term "calendar day" shall mean any day of the week or month, no days being
excepted.

1.02  City. The term "City" shall mean and be understood as referring to the City of College Station, Texas.

1.03 City’s Consultant. The term “City’s Consultant” or “Consultant” shall mean and be understood as
referring to the City’s design professional(s) for the Project.

1.04 City's Representative. The term "City's Representative" or "Representative" shall mean and be
understood as referring to the City Manager or his delegate or delegates, including a project management firm if
applicable, who shall act as City's agent.

1.05 Contingency Amount. The term “Contingency Amount” shall mean and be understood as referring to
the amount established and appropriated by the City, to be used exclusively by the City and in the City’s sole
discretion, to pay City-authorized costs associated with Change Orders and other related expenses for this Project.
The Contractor agrees that the Contingency Amount, if any, is established by and is for the sole use of the City,
that the Contingency Amount is not included in the Contract Amount, and that the Contractor has no right to use
or receive any Contingency Amount unless authorized by the City in a written and duly authorized change order.
The City’s Contingency Amount is: Thirty-Nine Thousand Seven Hundred Ninety-Four

and 08 /100 Dollars ($39,794.08 ).

1.06 Contract Amount. The term “Contract Amount” shall mean the amount of Contractor’s lump sum base
bid proposal, together with all alternates, as accepted by the City in accordance with the Contractor’s Proposal.
In the case of a unit price contract, Contract Amount shall mean the sum of the product of all unit prices multiplied
by the respective estimated final quantities of work, for all base bid and alternates, as accepted by the City. Except
in the event of a duly authorized change order approved by the City as provided in this Agreement, and in
consideration of the Contractor’s final completion of all Work in conformity with this Agreement, the City shall
pay the Contractor an amount not to exceed: Three Hundred Ninety-Seven Thousand Nine Hundred Forty

and 81 /100 Dollars ($397,940.81 ).

1.07 Contract Documents. The term "Contract Documents" shall mean those documents listed in Section
2.01.

1.08 Contractor. The term "Contractor" shall mean the person(s), partnership, or corporation who has agreed
to perform the Work contemplated in this Agreement and the other Contract Documents.

1.09 Contractor’s Proposal. The term “Contractor’s Proposal” shall mean the document provided by the
Contractor in response to, and shall include all information required by the City’s Request for Proposal/Invitation
to Bid for the Project.

Contract No. 26300660
Construction Agreement Over $50,000
Form 4-20-23 Page | 1
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1.10 Extra Work. The term "Extra Work" shall mean and include work that is not covered or contemplated
by the Contract Documents but that may be required by City's Representative and approved by the City in writing
prior to the work being done by the Contractor.

1.11 Final Completion. The term "Final Completion" shall mean that all the Work has been completed, all
final punch list items have been inspected and satisfactorily completed, all payments to materialmen and
subcontractors have been made, all documentation and warranties have been submitted, and all closeout
documents have been executed and approved by the City.

1.12 Hazardous Substance. The term "Hazardous Substance" shall mean and include any element, constituent,
chemical, substance, compound, or mixture, which is defined as a hazardous substance by any local, state or
federal law, rule, ordinance, by-law, or regulation pertaining to environmental regulation, contamination, clean-
up or disclosure, including, without limitation, The Comprehensive Environmental Response, Compensation and
Liability Act of 1980 ("CERCLA"), The Resource Conservation and Recovery Act ("RCRA"), The Toxic
Substances Control Act ("TSCA"), The Clean Water Act ("CWA"), The Clean Air Act ("CAA"), and the Marine
Protection Research and Sanctuaries Act ("MPRSA"), The Occupational Safety and Health Act ("OSHA"), The
Superfund Amendments and Reauthorization Act of 1986 ("SARA"), or other state superlien or environmental
clean-up or disclosure statutes including all state and local counterparts of such laws (all such laws, rules and
regulations being referred to collectively as "Environmental Laws").

1.13 Environmental Laws. The term “Environmental laws” shall mean collectively, any local, state or federal
law, rule, ordinance, by-law, or regulation pertaining to environmental regulation, contamination, clean-up or
disclosure, including, without limitation, The Comprehensive Environmental Response, Compensation and
Liability Act of 1980 ("CERCLA"), The Resource Conservation and Recovery Act ("RCRA"), The Toxic
Substances Control Act ("TSCA"), The Clean Water Act ("CWA"), The Clean Air Act ("CAA"), and the Marine
Protection Research and Sanctuaries Act ("MPRSA"), The Occupational Safety and Health Act ("OSHA"), The
Superfund Amendments and Reauthorization Act of 1986 ("SARA"), or other state superlien or environmental
clean-up or disclosure statutes including all state and local counterparts of such laws.

1.14 Interpretation of Phrases. Whenever the words "directed", "permitted", "designated", "required",
"considered necessary", "prescribed", or words of like import are used, it is understood that the direction,
requirement, permission, order, designation, or prescription of City's Representative is intended. Similarly, the

words "approved", "acceptable", "satisfactory", or words of like import shall mean approved by, accepted by, or
satisfactory to City's Representative.

1.15 Nonconforming work. The term "nonconforming work" shall mean Work or any part thereof that is
rejected by City’s Representative as not conforming with the Contract Documents.

1.16 Parties. The "parties" are the City and the Contractor.

1.17 Project. The term "Project" shall mean the construction of an improvement to real property where the
Work comprises either whole or a part of such construction and which may include construction by the City or
separate contractors.

1.18 Project Manager. The term “Project Manager” shall mean the Contractor’s Project Manager. The Project
Manager shall assist the City in performing various administrative and oversight duties relating to the Work,
subject to limitations in authority that must be verified by Contractor.

Contract No. 26300660
Construction Agreement Over $50,000
Form 4-20-23 Page |2
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1.19 Subcontractor. The term "subcontractor" shall mean and include only those hired by and having a direct
contract with Contractor for performance of work on the Project. The City shall have no responsibility to any
subcontractor employed by a Contractor for performance of work on the Project, and all subcontractors shall look
exclusively to the Contractor for any payments due.

1.20 Substantially Completed. The term "Substantially Completed" means that in the opinion of the City's
Representative the Project, including all systems and improvements, is in a condition to serve its intended purpose
but still may require minor miscellaneous work and adjustment. Final payment of the Agreement Price, including
retainage, however, shall be withheld until Final Completion and acceptance of the Work by the City. Acceptance
by the City shall not impair or waive any warranty obligation of Contractor.

1.21 Work. The term "Work" as used in this Agreement shall mean the construction and services required by
the Contract Documents and Exhibits, including any duly authorized change orders, whether completed or
partially completed, and includes all other labor, materials, equipment and services provided or to be provided by
the Contractor to fulfill its obligations. The Work may constitute the whole or a part of the Project. The Work
includes but is not limited to all labor, parts, supplies, skill, supervision, transportation, services, and other
facilities and all other items needed to produce, construct, and fully complete the Project.

1.22 Working Day. A "working day" means any day not including Saturdays, Sundays, or legal holidays.
2. CONTRACT DOCUMENTS
2.01 The Contract Documents and their priority shall be as follows:

(a) This signed Agreement.

(b) Addendum to this Agreement.

(c) General Conditions, as may be applicable.

(d) Special Conditions, as may be applicable.

(e) Specifications, including the technical specifications set out at BCS Unified Design Guidelines
(“Specifications™).

® Plans.

(2) Instructions to Bidders and any other notices to Bidders or Contractor.

(h)  Performance bond, Payment bonds, Bid bonds and Special bonds.

(i) Contractor's Proposal.

2.02 Where applicable, the Contractor will be furnished three (3) sets of plans, specifications, and related
Contract Documents for its use during construction. Plans and Specifications provided for use during construction
shall be furnished directly to the Contractor only.

2.03 The Contractor shall distribute copies of the Plans and Specifications to suppliers and subcontractors as
necessary. The Contractor shall keep one (1) copy of the Plans and Specifications accessible at the work site with
the latest revisions noted thereon. For proper execution of the Work contemplated by this Agreement, additional
sets of drawings, plans and specifications may be purchased by the Contractor.

2.04 All drawings, specifications, and copies thereof furnished by the City shall not be re-used on other work,
and with the exception of one (1) copy of the signed Contract Documents, all documents, including sets of the
Plans and Specifications and “as built” drawings, are to be returned to the City on request at the completion of
the Work. All Contract Documents, models, mockups, or other representations are the property of the City.

Contract No. 26300660
Construction Agreement Over $50,000
Form 4-20-23 Page |3
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2.05 In the event of inconsistencies within or between parts of the Contract Documents, the Contractor shall
(1) provide the better quality or greater quantity of Work, or (2) comply with the more stringent requirement,
either or both in accordance with the City’s interpretation. The terms and conditions of this Section 2.05, however,
shall not relieve the Contractor of any of the obligations set forth in Sections 8.01. and 8.02 of this Agreement.

3. AWARD OF CONTRACT

3.01 Upon the notice of intent to award of the contract by the City, the parties shall execute this Agreement,
and the Contractor shall deliver to City's Representative all documents, bonds, and certificates of insurance
required herein.

3.02 Time is of the essence of this Agreement. Accordingly, the Contractor shall be prepared to perform the
Work in the most expedient and efficient possible manner in order to complete the Work by the times specified
in this Agreement for Substantial Completion and Final Completion. In addition, the Contractor's work on the
Project shall be commenced on the date to be specified in the City’s written notice to proceed. The notice to
proceed may not be given, nor may any Work be commenced, until this Agreement is fully executed and
complete, including all required exhibits and other attachments, particularly those required under Sections
27 and 28 (Insurance & Bonds).

4. CITY'S REPRESENTATIVE

4.01 The Contractor shall forward all communications, written or oral, to the City through the City's
Representative.

4.02 The City's Representative may periodically review and inspect the Work of the Contractor.

4.03 The City's Representative shall appoint, from time to time, such subordinate supervisors or inspectors as
City's Representative may deem proper to inspect the Work performed under this Agreement and ensure that said
Work is performed in accordance with the Plans and Specifications.

4.04 The City’s Representative shall interpret questions concerning the Contract Documents. The City’s
inspector has authority to reject any of the Work for failure to comply with the Contract Documents and/or
applicable laws.

4.05 Should the Contractor object to any orders by any subordinate supervisor or inspector, the Contractor may,
within two (2) days from receipt of such order, make written appeal to City's Representative for his decision.

S. INDEPENDENT CONTRACTOR

5.01 In all activities or services performed hereunder, the Contractor is an independent contractor and not an
agent or employee of the City. The Contractor, as an independent contractor, shall be responsible for the final
product contemplated under this Agreement. Except for materials furnished by the City, the Contractor shall
supply all materials, equipment and labor required for the execution of the Work. The Contractor shall have
ultimate control over the execution of the Work under this Agreement. The Contractor shall have the sole
obligation to employ, direct, control, supervise, manage, discharge, and compensate all of its employees and
subcontractors, and the City shall have no control of or supervision over the employees of the Contractor or any
of the Contractor's subcontractors except to the limited extent provided for in this Agreement.
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5.02 Standard of Care. The Work shall be performed in a good and workmanlike manner, and in accordance
with this Agreement, and all applicable laws, codes, and regulations. The construction of the Project is subject to
amendments and adjustments to the Contract required by any applicable changes in regulations or requested or
approved by in writing by the City. If at any time during the progress of the Work the Contractor becomes aware
of any errors or omissions in the Plans or Specifications for this Project or that the Agreement deviates from
applicable legal requirements, Contractor shall promptly provide written notice thereof to the City. The Contractor
shall supervise and direct the Work, using the Contractor’s best skill and attention.

5.03 The Contractor shall retain personal control and shall give its personal attention to the faithful prosecution
and completion of the Work and fulfillment of this Agreement. The Contractor shall be responsible for and have
control over construction means, methods, techniques, sequences and procedures, and for coordinating all
portions of the Work. The subletting of any portion or feature of the Work or materials required in the
performance of this Agreement shall not relieve the Contractor from its obligations to the City under this
Agreement. The Contractor shall appoint and keep on the Project site during the progress of the Work, including
at all times subcontractors are present at the Project site, a competent English speaking Project Manager and/or
superintendent and any necessary assistants, all satisfactory to City's Representative, to act as the Contractor's
representative and to supervise its employees and subcontractors. All directions given to the Project Manager
and/or superintendent shall be binding as if given to the Contractor. Adequate supervision by competent and
reasonable representatives of the Contractor is essential to the proper performance of the Work, and lack of such
supervision shall be grounds for suspending the operations of the Contractor and is a breach of this Agreement.

5.04 Unless otherwise stipulated, the Contractor shall provide and pay for all labor, materials, tools, equipment,
transportation, facilities, and drawings, including engineering, and any other services necessary or reasonably
incidental to the performance of the Work by the Contractor. Any additional work, material, or equipment needed
to meet the intent of this provision shall be supplied by the Contractor without claim for additional payment, even
though not specifically mentioned herein.

5.05 Any injury or damage to the Contractor or the Project caused by an act of God, natural cause, a party or
entity not privy to this Agreement, or other force majeure shall be assumed and borne by the Contractor.

6. DISORDERLY EMPLOYEES

The Contractor agrees to employ only orderly and competent employees skillful in the performance of the type
of work required, and agrees that whenever City's Representative shall inform the Contractor in writing that any
person or persons on the Project are, in his opinion, incompetent, unfaithful, or disorderly, such person or person
shall be discharged from the Project and shall not again be re-employed on the site or the Project without City's
Representative's written permission.

7. HOURS OF WORK

The Contractor may work Monday through Friday from 7 a.m. to 6 p.m., exclusive of Saturdays, Sundays, or
legal holidays. The Contractor may work overtime, weekends, and holidays only when approved in advance by
the City's Representative. The time for Substantial Completion shall not be affected in any way by inclusion of
this section or by the City's consent or lack of consent to work outside of the times specified in this Agreement.

8. NATURE OF THE WORK

8.01 It is understood and agreed that the Contractor has, by careful examination, studied and compared the
Plans and other Contract Documents, satisfied itself as to the nature and location of the Work, the conditions of
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the ground and soil, the nature of any structures, the character, quality, and quantity of the material to be utilized,
the character of equipment and facilities needed for and during the prosecution of the Work, the time needed to
complete the Work, Contractor's ability to meet all deadlines and schedules required by this Agreement, the
general and local conditions, including but not limited to weather, and all other matters that in any way affect the
Work under this Agreement. These obligations are for the purpose of facilitating construction by the Contractor
and are not for the purpose of discovering errors, omissions, or inconsistencies in the Contract Documents;
however, any errors, inconsistencies or omissions discovered, or which reasonably should have been discovered
by the Contractor shall be reported promptly to the City as a request for information in such form as the City may
require. However, the Contractor shall not perform any act or do any Work that places the safety of persons at
risk or potentially damages materials or equipment used in the Project, and the Contractor shall do nothing that
would render any test or tests erroneous.

8.02 Any design errors or omissions noted by the Contractor shall be reported promptly to the City, but it is
recognized that the Contractor’s review is made in the Contractor’s capacity as a contractor and not as a licensed
design professional unless otherwise specifically provided in the Contract Documents. Any nonconformity
discovered by or which reasonably should have been discovered or made known to the Contractor shall be
reported promptly to the City.

8.03 If the Contractor fails to perform the obligations of Sections 8.01. and 8.02., the Contractor shall pay such
costs and damages to the City as would have been avoided if the Contractor had performed such obligations. The
Contractor shall not be liable to the City for damages resulting from errors, inconsistencies or omissions in the
Contract Documents or for differences between field measurements or conditions and the Contract Documents
unless the Contractor recognized or reasonably should have recognized such error, inconsistency, omission or
difference and knowingly failed to report it to the City.

9. POST-AGREEMENT AWARD MEETINGS

9.01 Prior to the commencement of the Work, the parties shall meet and attend a post-agreement award meeting
at the time and place determined by City's Representative. At the post-agreement award meeting, the parties shall
meet, discuss, and finalize all schedules, including commencement date, and/or specifications submitted for
review. No later than ten (10) days prior to the post-agreement award meeting, the Contractor shall submit to
City's Representative the following documents:

(a) Schedule for performance of the Work (“Construction Schedule”). Project Schedule contemplated,
including the starting and ending date, as well as an indication of the completion of stages of Work
hereunder. Such document, once approved by the City and, if applicable, the City’s Consultant shall be
incorporated into this Agreement as a Contract Document and attached hereto as Exhibit E. If not
accepted, the Construction Schedule shall be promptly revised by the Contractor in accordance with the
recommendations of the City and Consultant and resubmitted for acceptance. The Construction Schedule
shall not be modified except by written change order. Additional days or changes to the number of days
in the Construction Schedule shall also be by written change order. After a written change order is
approved and fully executed by all parties, the Contractor shall submit an updated Construction Schedule
that reflects changes authorized by approved change orders. The Construction Schedule shall not exceed
time limits current under the Contract Documents, shall be submitted with each pay application, shall be
related to the entire Project to the extent required by the Contract Documents, and shall provide for
expeditious and practicable execution of the Work.

(b) The names and addresses of all proposed subcontractors in writing.
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(c) Schedules of the starting and ending dates of subcontractors and the scope of Work contemplated
for subcontractors.

(d)  Name, local office, phone number and addresses and, home phone numbers for the Contractor and
its Project Superintendent/Manager.

(e) For construction projects, four (4) copies of all shop and/or setting drawings or schedules for the
submission thereof, including PDF/electronic versions and CAD files.

® Where applicable, materials procurement schedules and material supplier names, addresses and
phone numbers.

9.02 The City's Representative, within five (5) working days after the initial post-agreement award conference
or any other meetings, may submit minutes of the meeting to the Contractor. The Contractor shall thereafter have
five (5) working days to review the minutes and make its objections, changes, or reductions thereto in writing.
The Contractor shall thereafter sign the minutes and promptly return them to City's Representative. Where there
is disagreement, City's Representative will make the final determination.

10. PROGRESS OF WORK

10.01 The Construction Schedule shall be in a detailed precedence-style critical path method (“CPM”) or
primavera-type format satisfactory to the City and the Consultant. The Construction Schedule shall also (i)
provide a graphic representation of all activities and events that will occur during performance of the Work; (i1)
identify each phase of construction and occupancy; and (iii) set forth dates that are critical in ensuring the timely
and orderly completion of the Work in accordance with the requirements of the Contract Documents (hereinafter
referred to as “Milestone Dates™). If not accepted, the Construction Schedule shall be promptly revised by the
Contractor in accordance with the recommendations of the City and Consultant and resubmitted for acceptance.

10.02 Further, the parties shall be subject to the following:

(a) The Contractor shall submit a Construction Schedule and schedule of values at the initial post-
agreement award meeting and subsequent meetings.

(b) City's Representative shall be entitled to make objections to the Contractor's Construction
Schedule submitted herein. The Contractor shall promptly resubmit a revised Construction Schedule to
City's Representative.

(c) The Project Superintendent/Manager shall coordinate its activities with City's Representative. If
required by the City, the Contractor shall provide a weekly schedule of planned activities, which may be
reviewed on a daily basis.

(d) The Contractor shall submit, at such time as may reasonably be requested by City's Representative,
additional schedules that shall list the order in which the Contractor proposes to carry on the Work with
dates at which the Contractor will start the several parts of the Work and the estimated dates of completion
of the several parts.

(e) The Contractor shall attend additional meetings called by City's Representative upon twenty-four
(24) hours written notice unless otherwise agreed in writing by the parties.
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® When the City is having other work done, either by agreement or by its own force, City's
Representative may direct the time and manner of work done under this Agreement so that conflicts will
be avoided and the various work being done by and for the City shall be coordinated.

(2) In the event that it is determined by the City that the progress of the Work is not in accordance
with the approved Construction Schedule, the City may so inform the Contractor and require the
Contractor to take such action as is necessary to insure completion of the Project within the time specified.

10.03 The process of approving the Construction Schedule and updates to the Construction Schedule shall not
constitute a warranty by the City that any non-Contractor milestones or activities will occur as set out in the
Construction Schedule. Approval of the Construction Schedule does not constitute a commitment by the City to
furnish any City-furnished information or material any earlier than the City would otherwise be obligated to
furnish that information or material under the Contract Documents. Failure of the Work to proceed in the
sequence scheduled by Contractor shall not alone serve as the basis for a claim for additional compensation or
time. In the event there is interference with the Work which is beyond its control, Contractor shall attempt to
reschedule the Work in a manner that will hold the additional time and costs beyond its control to a minimum.
The Contractor shall monitor the progress of the Work for conformance with the requirements of the Construction
Schedule and shall promptly advise the City of any delays or potential delays. In the event the Construction
Schedule indicates any delays, the Contractor shall propose an affirmative plan to correct the delay. In no event
shall any adjustment to the Construction Schedule constitute an adjustment in the Contract Time, any Milestone
Date or the Contract Sum unless any such adjustment is agreed to by the City and authorized pursuant to Change
Order.

10.04 The Contractor shall also prepare a submittal schedule promptly after being awarded the Contract and
thereafter as necessary to maintain a current submittal schedule, and shall submit the schedule(s) for the
Consultant’s approval. The Consultant’s approval shall not unreasonably be delayed or withheld. The submittal
schedule shall (i) be coordinated with the Contractor’s Construction Schedule; and (ii) allow the Consultant
reasonable time to review submittals. If the Contractor fails to submit a submittal schedule, the Contractor shall
not be entitled to any increase in Contract Sum or extension of Contract Time based on the time required for
review of submittals.

10.05 In the event the City determines that the performance of the Work, as of a Milestone Date or otherwise,
has not progressed or reached the level of completion required by the Contract Documents, the City shall have
the right to order the Contractor to take corrective measures necessary to expedite the progress of construction,
including, without limitation, (i) working additional shifts or overtime; (ii) supplying additional manpower,
equipment, and facilities; and (iii) other similar measures (hereinafter referred to collectively as “Extraordinary
Measures”). Such Extraordinary Measures shall continue until the progress of the Work complies with the stage
of completion required by the Contract Documents. The City’s right to require Extraordinary Measures is solely
for the purpose of ensuring the Contractor’s compliance with the Construction Schedule.

(a) The Contractor shall not be entitled to an adjustment in the Contract Sum in connection with
Extraordinary Measures required by the City under or pursuant to this Subsection.

(b) The City may exercise the rights furnished the City under or pursuant to this Subsection as
frequently as the City deems necessary to ensure that the Contractor’s performance of the Work will
comply with any Milestone Date or completion date set forth in the Contract Documents.

10.06 Work Stoppage. If in the judgment of either the City or City's Representative any of the Work or
materials furnished is not in strict accordance with this Agreement or any portion of the Work is being performed
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so as to create a hazardous condition, they may, in their sole discretion, order the Work of the Contractor or any
subcontractor wholly or partially stopped until any objectionable person, work, or material is removed from the
premises. Such stoppage or suspension shall neither invalidate any of the Contractor's performance obligations
under this Agreement, including the time of performance and deadlines therefore, nor will any extra charge be
allowed the Contractor by reason of such stoppage or suspension.

11. SITE CONDITIONS AND MANAGEMENT

11.01 Where the Contractor is working around or in existing structures, it shall verify conditions at the site,
including but not limited to, door openings and passages. Any items constructed or manufactured off-site or
outside of buildings shall be done so that they are not too bulky for existing facilities. The Contractor shall
provide special apparatus as required to handle any such items. All special handling equipment charges shall be
at the Contractor's expense. Further, Contractor shall include in its price for the Work, all labor, materials,
equipment and/or engineering services required to protect the adjacent properties and/or structures from damage
due to performance of the Work.

11.02 The Contractor shall be responsible for all power, light, and water required to perform the Work.

11.03 Throughout the progress of the Work, the Contractor shall keep the working area free from debris of all
types, and remove from premises all rubbish, resulting from any work being done by him. At the completion of
the Work, the Contractor shall leave the premises in a clean and finished condition. Any failure to do so may be
remedied and charged back to the Contractor.

11.04 Layout of Work. Except as specifically provided herein, the Contractor shall lay out all Work in a manner
acceptable to City's Representative in accordance with applicable City of College Station codes and ordinances.
City's Representative will review the Contractor's layout of all structures and any other layout work done by the
Contractor at the construction meeting, or at the Contractor's request, but this review does not relieve the
Contractor of the responsibility of accurately locating all Work in accordance with the Plans and Specifications.

11.05 Lines and Grades. All lines and grades shall be furnished by the Contractor. Benchmarks and control
stakes have been provided by the City’s Representative. All benchmarks and control stakes shall be carefully
preserved by the Contractor. In case of destruction or removal of the same by the Contractor, its subcontractors,
or employees, such stakes, marks, etc. shall be replaced by the Contractor at the Contractor's expense. If the
Contractor fails to do so, the City may do so and charge back the Contractor. Additional construction staking as
needed for the Work, including lines and grades, shall be the sole responsibility of the Contractor, and the
Contractor shall receive no extra time or compensation therefor.

11.06 The Contractor shall, before starting each portion of the Work, carefully study and compare the various
Contract Documents relative to that portion of the Work, as well as any information furnished by the City, shall
take field measurements of any existing conditions related to that portion of the Work, and shall observe any
conditions at the site affecting it. These obligations are for the purpose of facilitating coordination and
construction by the Contractor and are not for the purpose of discovering errors, omissions, or inconsistencies in
the Contract Documents; however, the Contractor shall promptly report to the City and the Consultant any errors,
inconsistencies or omissions discovered by or made known to the Contractor. It is recognized that the Contractor’s
review is made in the Contractor’s capacity as a contractor and not as a licensed design professional, unless
otherwise specifically provided in the Contract Documents. Contractor acknowledges the City does not represent
nor warrant the accuracy or completeness of information provided by the City related to existing conditions and
locations of existing utilities and services. Such information if provided, is provided to the Contractor as a matter
of convenience and does not substitute for the Contractor using due diligence to reasonably observe and or to
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access space to determine errors, inconsistencies or omissions. In all cases of interconnection of the Work with
existing conditions, Contractor shall verify at the site all dimensions relating to such existing conditions.

11.07 Contractor's Structures. The building or locating of structures or the erection of tents or other forms of
protection will be permitted only at such places as City's Representative shall permit. The Contractor shall not
damage the property where such structures are allowed and shall at all times maintain sanitary conditions in and
about such structures in a manner satisfactory to the City. The City may charge the Contractor for any damage
or injury to the City, its property, or third persons as a result of the location or use of such structures.

11.08 The Contractor and any entity over whom the Contractor has control shall not erect any sign on the Project
site without the prior written consent of the City.

11.09 City may have other work related to the Project performed at the Project site during the time the Work is
performed. Contractor should schedule its Work to coordinate with the work of other contractors and utilities
with the understanding that some of that work may be performed at times other than as set out in the Contract
Documents or as otherwise anticipated. City will endeavor to have such other work performed so as not to unduly
interfere with Contractor's performance when Contractor notifies City of specific reasonable needs well in
advance of those needs and where it is possible to do so. In the event of substantial delay caused by another
contractor or a utility, after advance notice of its needs by Contractor, Contractor will be entitled to make a claim
for an extension of time as provided herein.

11.10 When two or more contractors, including Contractor, are employed on related or adjacent work or obtain
materials from the same material source, or when work must be completed by one contractor before another can
begin, each shall conduct his operations in such a manner as not to cause any unnecessary delay or hindrance to
the other. Each contractor, including Contractor if applicable, shall be responsible to the other for all damage to
work, to persons, or to property caused to the other by his operations, and for loss caused the other due to
unreasonable or unjustified delays or failure to finish the work or portions thereof, or furnish materials within the
time requested. Should Contractor cause damage to the work or property of any separate contractor at the Project
site, or should any claim arising out of Contractor's separate contractor at the Project site, or should any claim
arising out of Contractor's performance of the Work be made by any separate contractor against Contractor, City
or other consultants, or any other person, Contractor shall promptly attempt to settle with such other contractor
by agreement, or to otherwise resolve the dispute. Contractor shall, to the fullest extent permitted by
applicable laws, indemnify and hold City harmless from and against all claims, damages, losses and
expenses (including, but not limited to, fees of architects, attorneys and other professionals and court costs)
arising directly, indirectly or consequentially out of any action, legal or equitable, brought by any separate
contractor against City to the extent based on a claim arising out of Contractor's negligence.

12. MATERIALS

12.01 Materials or work described in words that when so applied have well-known technical or trade meaning
shall be held to refer to such recognized standards. All work shall be done and all materials furnished in strict
conformity with this Agreement, the other Contract Documents, and recognized industry standards. When
specific products, systems or items of equipment are referred to in the Contract Documents, any ancillary devices
necessary for connecting the products, systems or items of equipment shall also be provided. When standards,
codes, manufacturer’s instructions and guarantees are required by the Contract Documents, the current edition at
the time of Contract execution shall apply, unless another edition is specified in the Contract Documents.
References to standards, codes, manufacturer’s instructions and guarantees shall apply in full, except (1) they do
not supersede more stringent standards set out in the Contract Documents, and (2) any exclusions or waivers that
are inconsistent with the Contract Documents do not apply.
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12.02 All materials shall be approved by the City prior to purchase by the Contractor. Unless otherwise specified
herein, the Contractor shall purchase all materials and equipment outright and shall not subject the materials and
equipment utilized in the Project to any conditional sales agreement, bailment, lease, or other agreement reserving
unto seller any right, title, or interest therein. Title to all materials, but not risk of loss, shall pass to the City upon
delivery to the Project.

12.03 Where the City deems it necessary to supply materials, it may furnish to the Contractor the list of materials
set forth in the attached "List of City Furnished Materials". Upon receipt of said materials, the Contractor shall
immediately furnish to the City a written receipt. Moreover, the Contractor shall, on behalf of the City, accept
delivery of the materials set forth in the attached "List of Materials Ordered by the City". Under such
circumstances, the Contractor shall promptly forward to the City for payment the supplier's invoice together with
the Contractor's receipt in writing for such materials.

(a) Upon acceptance of the materials furnished or ordered by the City, the Contractor warrants that it
shall properly handle, transport, store and safeguard the materials.

(b) Further, the Contractor shall repair, repaint or replace any and all materials or any part thereof
damaged or stolen while in its possession. Such materials are considered to be in the Contractor's
possession from the moment the Contractor either accepts delivery of the materials or signs a receipt
accepting delivery of said materials until the Project is accepted by the City's Representative.

(©) Before transporting any of the materials furnished or ordered by the City, the Contractor shall
establish to the City's satisfaction that it has obtained insurance against losses, theft, damage, equal to or
greater than the amounts spent by the City in securing said materials. It shall be incumbent upon the
Contractor to verify the cost of materials.

(d)  The City shall not be obligated to furnish materials in excess of the quantities, size, kind, and type
set forth in the attached List of City Furnished Materials and List of Materials Ordered by the City. If the
City furnishes, and the Contractor accepts, materials in excess thereof, the values of such excess materials
shall be their actual cost as stated by the City.

(e) Upon delivery, the Contractor shall promptly receive, unload, transport, and handle all materials
and equipment on the List of Materials Ordered by the City at its expense and shall be responsible for all
shipping costs.

12.04 Materials and supplies shall be new and of good quality. Upon request, the Contractor shall supply
proof of quality and manufacturer. No refurbished, reconditioned, or other previously utilized materials or
supplies will be used without the prior signed authorization of City's Representative. The Contractor may utilize
substitutes of equal quality and function only upon the prior written authorization of the City's Representative.
The City's Representative may require documentation as to quality and function, including manufacturer's
specifications, to insure that the proposed substitute is equal to the required material or supply. The City's
Representative shall have sole discretion over the use of substitute materials and supplies. Contractor shall bear
the risk of any delay in performance caused by submitting substitutions.

12.05 Only materials and equipment which are to be used directly in the Work shall be brought to and stored on
the Project site by the Contractor. After equipment is no longer required for the Work, it shall be promptly
removed from the Project site. Protection of construction material and equipment stored at the Project site from
weather, theft, damage and all other perils is solely the responsibility of the Contractor.
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12.06 Shop Drawings are drawings, diagrams, schedules and other data specially prepared for the Work by the
Contractor or a subcontractor, sub-subcontractor, manufacturer, supplier or distributor to illustrate some portion
of the Work.

12.07 Product Data are illustrations, standard schedules, performance charts, instructions, brochures, diagrams
and other information furnished by the Contractor to illustrate materials or equipment for some portion of the
Work.

12.08 Samples are physical examples that illustrate materials, equipment or workmanship and establish
standards by which the Work will be judged.

12.09 Shop Drawings, Product Data, Samples and similar submittals are not Contract Documents. Their purpose
is to demonstrate the way by which the Contractor proposes to conform to the information given and the design
concept expressed in the Contract Documents for those portions of the Work for which the Contract Documents
require submittals.

12.10 The Contractor shall review for compliance with the Contract Documents, approve and submit to the
City’s Consultant Shop Drawings, Product Data, Samples and similar submittals required by the Contract
Documents in accordance with the submittal schedule approved by the City’s Consultant or, in the absence of an
approved submittal schedule, with reasonable promptness and in such sequence as to cause no delay in the Work
or in the activities of the City or of separate contractors.

12.11 By submitting Shop Drawings, Product Data, Samples and similar submittals, the Contractor represents
to the City and City’s Consultant that the Contractor has (1) reviewed and approved them, (2) determined and
verified materials, field measurements and field construction criteria related thereto, or will do so and (3) checked
and coordinated the information contained within such submittals with the requirements of the Work and of the
Contract Documents.

12.12 The Contractor shall perform no portion of the Work for which the Contract Documents require submittal
and review of Shop Drawings, Product Data, Samples or similar submittals until the respective submittal has been
approved by the City’s Consultant.

12.13 The Work shall be in accordance with approved submittals except that the Contractor shall not be relieved
of responsibility for deviations from requirements of the Contract Documents by the City’s Consultant’s approval
of Shop Drawings, Product Data, Samples or similar submittals unless the Contractor has specifically informed
the City’s Consultant in writing of such deviation at the time of submittal and (1) the City’s Consultant has given
written approval to the specific deviation as a minor change in the Work, or (2) a Change Order or Construction
Change Directive has been issued authorizing the deviation. The Contractor shall not be relieved of responsibility
for errors or omissions in Shop Drawings, Product Data, Samples or similar submittals by the City’s Consultant’s
approval thereof.

12.14 The Contractor shall direct specific attention, in writing or on resubmitted Shop Drawings, Product Data,
Samples or similar submittals, to revisions other than those requested by the City’s Consultant on previous
submittals. In the absence of such written notice, the City’s Consultant’s approval of a resubmission shall not
apply to such revisions.

12.15 Contractor shall be liable for and the City may withhold from Contractor’s payments any amount of
additional fees charged by City’s Consultant for excessive resubmittal review.
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13. ENTRY, OBSERVATION, TESTING & POSSESSION

13.01 The City reserves the right to enter the Project site or sites by such employee(s) or agent(s) as it may elect
for the purpose of inspecting the work. The City further reserves the right to enter the Project site or sites for the
purpose of performing such collateral work as the City may desire.

13.02 The City's Representative shall have the right, at all reasonable times, to observe and test the work. The
Contractor shall make necessary arrangements and provide proper facilities and access for such observation and
testing at any location where the Work or any part thereof is in preparation or progress. The Contractor shall
ascertain the scope of any observation that may be contemplated by City's Representative and shall give ample
notice as to the time each part of the Work will be ready for observation.

13.03 The City's Representative may require Contractor to remove, dismantle, or uncover completed work. If
the work is not in accordance with the Plans, Specifications, or other Contract Documents, the Contractor shall
pay the costs of repair and restoration of the work required to be removed, dismantled, or uncovered. Unless
Contractor is obligated to provide advance notice of inspection, prior to covering up the work, and fails to do so,
if said work is in accordance with the -Plans, -Specifications, and other Contract Documents, the City shall pay
the costs of repair and restoration of the work.

13.04 City shall have the right to take possession of and use any completed or partially completed portions of
the Project prior to the time for completing the entire Project or such portions which may not have expired. The
parties agree and understand that possession and use shall not constitute an acceptance of any work not completed
in accordance with this Agreement. Further, insurance changes required to keep Contractor’s insurance in effect
shall be the responsibility of Contractor.

14. REJECTED WORK

14.01 All work deemed not in conformity with this Agreement as determined by the City in its sole discretion,
may be rejected by the City. City's Representative may reject any work found to be defective or not in accordance
with the Contract Documents, regardless of the stage of the work's completion or the time or place of discovery
of such defects or inconsistencies and regardless of whether City's Representative has previously accepted the
work through oversight or otherwise. Neither observations nor inspections, tests, or approvals made by City's
Representative, or other persons authorized under this Agreement to make such observations, inspections, tests,
or approvals, shall relieve the Contractor from the obligation to perform the Work in accordance with the
requirements of this Agreement and the other Contract Documents.

14.02 If the work or any part thereof is rejected by the City, it shall be deemed by City's Representative as not
in conformity with this Agreement. Any remedial action required, as set forth herein, shall be at the Contractor's
expense, as follows:

(a) The Contractor may be required, at the City's option, after notice from City's Representative, to
remedy such work so that it shall be in full compliance with this Agreement. All rejected work or materials
shall be immediately replaced in order to conform with this Agreement.

(b) If the City deems it inexpedient to correct work damaged or not done in accordance with this
Agreement, an equitable deduction from the agreed sum may be made by the City at the City's sole
discretion.
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14.03 If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents
and fails within a ten-day period after receipt of written notice from the City to commence and continue correction
of such default or neglect with diligence and promptness, the City may, without prejudice to other remedies the
City may have, correct such deficiencies. In such case an appropriate Change Order shall be issued deducting
from payments then or thereafter due the Contractor the reasonable cost of correcting such deficiencies, including
City’s expenses and compensation for the City’s Consultant’s additional services made necessary by such default,
neglect or failure. If payments then or thereafter due the Contractor are not sufficient to cover such amounts, the
Contractor shall pay the difference to the City.

15. SUBCONTRACTING & SUBCONTRACTORS

15.01 The Contractor agrees that it will retain personal control and will give its personal attention to the
fulfillment of this Agreement. The Contractor further agrees that subletting of any portion or feature of the Work
or materials required in the performance of this Agreement shall not relieve the Contractor from its full obligation
to the City as provided by this Agreement.

15.02 Subcontractors must be approved by City's Representative prior to hiring or beginning any work on the
Project. If City's Representative judges any subcontractor to be failing to perform the Work in strict accordance
with the drawings and specifications, the Contractor, after due notice, shall discharge the same, but this shall in
no way release the Contractor from its obligations and responsibility under this Agreement. Every subcontractor
shall be bound by the terms and provisions of this Agreement and the Contract Documents as far as applicable to
their work. Contractor’s subcontract agreement shall provide that subcontractors shall assume toward the
Contractor all the obligations and responsibilities, including the responsibility for safety of the subcontractor’s
Work, which the Contractor, by these Documents, assumes toward the City and Consultant. The Contractor shall
be fully responsible to the City for the acts and omissions of its subcontractors. Nothing contained herein shall
create any contractual or employment relations between any subcontractor and the City.

16. PAYMENT

16.01 The City stipulates that it is an exempt organization as defined by the Limited Sales, Excise and Use Tax
Act and, as such, is exempt from the payment of the sales tax on materials and supplies used in the performance
of this Agreement. The Contractor shall issue exemption certificates to its suppliers and subcontractors in lieu of
said sales tax for all such materials and supplies, and said exemption certificates must comply with the State
Comptroller’s Ruling No. 95-0.07 and shall be subject to the provision of the State Comptroller’s Ruling No. 95-
0.09, effective October 1, 1969.

16.02 Progress Payment Applications. The Contractor shall submit applications for payment as provided for
herein. Applications for payment will be processed by City's Representative. Before the first Application for
Payment, the Contractor shall submit to the City a schedule of values allocated to various portions of the Work,
prepared in such form and supported by such data to substantiate its accuracy as the City may require (“Schedule
of Values”). The Schedule of Values shall not overvalue early job activities and shall follow the trade divisions
of the Specifications so far as possible. Modifications must be approved by City. This schedule, unless objected
to by the City, shall be incorporated into this Agreement as a Contract Document and attached hereto as Exhibit
F. The Schedule of Values shall be used as a basis for reviewing the Contractor’s Applications for Payment. On
or before the 15th day of each month, the Contractor shall submit to City's Representative, for approval or
modification, an updated Project Schedule and a statement, backed by the Schedule of Values, showing as
completely as practicable the total value of the actual work performed by the Contractor and accepted by the City
up to and including the last day of the preceding month. The statement shall also include the value of all materials
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not previously submitted for payment which have been delivered to the site but have not yet been incorporated
into the Work.

16.03 Progress Payments. On or before the 30th calendar day following the City's receipt of a progress
payment application made in conformity with Section 16.02, the City shall pay to the Contractor the approved
amount of the progress payment based on the Contractor's applications for payment, and the recommendation and
approval of City's Representative. Prior to Substantial Completion, progress payments will be made in an amount
equal to the percentage of Work completed by the Contractor and approved by the City, but in each case less the
aggregate of payments previously made, less retainage, and less amounts as City's Representative shall determine
and the City may withhold in accordance with this Agreement. Upon Final Completion, including the delivery
of all close out documents, such as “as built” drawings, warranties, guarantees, required additional materials,
releases, operation and maintenance manuals, and acceptance of the Work in accordance with this Agreement,
the City shall pay the remainder of the balance due under this Agreement, less any sums withheld under other
terms of this Agreement and less the retainage, which shall be retained for a period of thirty (30) calendar days
from the date of Final Completion. Acceptance of retainage by Contractor shall constitute a Waiver and Release
of all claims by Contractor.

A 16.04 Retainage. From each approved statement, the City shall retain until final payment, ten percent
(10%), where the full contract amount is less than $400,000.00, and five percent (5%), where the full contract
amount is $400,000.00 or more. The City may also retain from each approved statement any other sums
authorized under the terms of this Agreement.

OR:

16.04 Retainage. This section has been removed. No retainage will be deducted.

16.05 If the actual amount of work to be done and the materials to be furnished differ from estimates and where
the basis for payment is the unit price method, then payment shall be for the actual amount of accepted work done
and materials furnished on the Project.

16.06 Reduction in the scope or quantity of work on unit price items shall merely reduce the number of units.
In the event that materials have been delivered prior to notice of such reduction, the City will have the option
either to pay freight & transportation costs and any re-stocking charges actually incurred by the Contractor or to
purchase the materials. The Contractor shall never be entitled to anticipated or lost profits on the deleted or
reduced portion of a job, whether bid on a unit price or lump sum basis.

16.07 The Contractor shall have the sole obligation to pay any and all charges or fees and give all notices
necessary to and incidental to the lawful prosecution of the Work hereunder. The Contractor shall not and shall
have no authority whatsoever to obligate the City to make any payments to another party nor make any promises
or representation of any nature on behalf of the City, without the specific written approval of the City.

16.08 The Contractor shall include in the Contract Sum all allowances stated in the Contract Documents. Items
covered by allowances shall be supplied for such amounts and by such persons or entities as the City may direct,
but the Contractor shall not be required to employ persons or entities to whom the Contractor has reasonable
objection.

16.09 Unless otherwise provided in the Contract Documents:
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(a) Allowances shall cover the cost to the Contractor of materials and equipment delivered at the site
and all required taxes, less applicable trade discounts;

(b) Contractor’s costs for unloading and handling at the site, labor, installation costs, overhead, profit
and other expenses contemplated for stated allowance amounts shall be included in the Contract Amount
but not in the allowances; and

(¢) Whenever costs are more than or less than allowances, the Contract Amount shall be adjusted
accordingly by Change Order. The amount of the Change Order shall reflect (1) the difference between
actual costs and the allowances under Section 16.9(a) and (2) changes in the Contractor’s costs under
Section 16.9(b).

16.10 Suspension of Payments. The City, at any time, may suspend monthly progress payments on the Work
if it determines that the projected liquidated damages may exceed retainage. The City, at any time, may suspend
monthly progress payments if it believes that the Contractor will not complete the Work due to actual default or
that the Contractor has represented or done some act that indicates that it will not complete the Work in accordance
with this Agreement or within the time period submitted in its bid. Provided, however, City is in no way obligated
to Contractor’s surety to withhold payment pursuant to the provisions of this Section.

16.11 Withhold Funds. Regardless of any bond, the City may, on account of subsequently discovered evidence
and in addition to the retainage withheld under Section 16.04, withhold funds or nullify all or part of any
acceptance or certificate to such extent as may be necessary to protect itself from loss on account of any of the
following, or as otherwise provided in this Agreement:
(a) Defective work other than defects in design provided to Contractor by a person other than
Contractor’s agents, contractors, fabricators, or suppliers, or its consultants, of any tier for non-critical
infrastructure.
(b)  Failure to timely disclose in writing to the City of a known defect, inaccuracy, inadequacy, or
insufficiency in the plans, specifications or other design documents.
(c) Claims made or reasonable evidence indicating probable filing of claims by unpaid vendors or
other third parties.
(d)  Failure of the Contractor to make prompt payments to subcontractors for labor or material or
materialmen.
(e) Claims made or reasonable evidence indicating claims will be made for damage to another by the
Contractor.
® Claims made or reasonable evidence indicating claims will be made for damage to third parties,
including adjacent property owners.
() Claims made or reasonable evidence indicating claims will be made for unremedied damage to
property owned by the City.
(h) City's determination of an amount of liquidated damages.

(i) Charges made for repairs to the Contractor's defective work or repairs made by the City to correct
damage to other property.
G) Other amounts authorized under this Agreement or under any other agreement made between City

and Contractor.
(k) Corrections of mistakes, errors and overpayments in relation to prior pay applications and
payments.

Provided, however, City is in no way obligated to Contractor’s surety to withhold payment pursuant to the
provisions of this Section.
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16.12 Virtual Payment Method. For increased payment and financial information security, the Contractor must
use the City’s approved virtual payment card system or digital payment system for all payments, storing, and
modifications of financial information used for City payments to the Contractor. Any related reasonable fees paid
by the Contractor for use of the virtual payment card system or digital payment system may be passed through to
the City.

17. EXTRA WORK CHARGES

17.01 No changes shall be made, nor will bills for changes, alterations, modifications, deviations, and extra
orders be recognized or paid for except upon the written order from authorized personnel of the City.

17.02 City Manager Approval. When the original contract amount plus all change orders is One Hundred
Thousand Dollars ($100,000) or less, the City Manager or his designee may approve the written change order in
accordance with 17.03 below, provided the change order does not increase the total amount set forth in the
Contract to more than One Hundred Thousand Dollars ($100,000). For such contracts, when a change order
results in a total contract amount that exceeds One Hundred Thousand Dollars ($100,000), the City Council of
the City must approve such change order prior to commencement of the services or work.

/ 17.03 For "Extra Work", as defined in this Agreement and authorized through written change orders, and
pursuant to Section 252.048(d) of the Texas Local Government Code, the original Contract price may not be
increased by more than twenty-five percent (25%). Written change orders that do not exceed twenty-five percent
(25%) of the original Contract Amount may be made or approved by the City Manager or his delegate if the
change order is equal to or less than Fifty Thousand Dollars ($50,000.00). Changes in excess of Fifty Thousand
Dollars ($50,000.00) must be approved by the City Council prior to commencement of the services or work. Any
requests by the Contractor for a change to the Contract Amount shall be made prior to the beginning of
the work covered by the proposed change or the right to payment for Extra Work shall be waived. No
course of conduct or dealings between the parties, nor implied acceptance of alterations or additions to the Work
or changes to the Contract Schedule shall be the basis for any claim for an increase in compensation or change in
time. Any cost incurred by Contractor in connection with any Extra Work shall be included in Contractor’s
requested change order and Contractor’s failure to include any such cost shall act to Waive and Release any claim
for such non-included cost.

OR:

17.03 For construction contracts funded in whole or in part by Certificates of Obligations, for "Extra
Work," as defined in this Agreement and authorized through written change orders, and pursuant to Section
271.060 of the Texas Local Government Code, a contract with an original contract price of $1 million or more
may not be increased by more than twenty-five percent (25%). If a change order for a construction contract funded
in whole or in part with certificates of obligation that has an original price of less than $1 million increases the
Contract Amount to $1 million or more, subsequent change orders may not increase the revised Contract Amount
by more than twenty-five percent (25%). Written change orders may be made or approved by the City Manager
or his delegate if the change order is equal to or less than Fifty Thousand Dollars ($50,000.00). Changes in
excess of Fifty Thousand Dollars ($50,000.00) must be approved by the City Council prior to commencement
of the services or work. Any requests by the Contractor for a change to the Contract Amount shall be made
prior to the beginning of the work covered by the proposed change or the right to payment for Extra Work
shall be waived. No course of conduct or dealings between the parties, nor implied acceptance of alterations or
additions to the Work or changes to the Contract Schedule shall be the basis for any claim for an increase in
compensation or change in time. Any cost incurred by Contractor in connection with any Extra Work shall be
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included in Contractor’s requested change order and Contractor’s failure to include any such cost shall act to
Waive and Release any claim for such non-included cost.

17.04 The Contractor shall complete all Work as specified or indicated in the Contract Documents. The
Contractor shall complete all Extra Work in connection therewith. All work and materials shall be in strict
conformity with the specifications. The Substantial Completion of the Work shall not excuse the Contractor from
performing all the Work undertaken, whether of a minor or major nature, and thereby completing the Project in
accordance with the Contract Documents. In the event that the Contractor fails to perform the Work as required
for Substantial Completion or Final Completion, the City may contract with a third party to complete the Work
and the Contractor shall assume and pay the costs of the performance of the Work as contracted.

(a) It is agreed that the Contractor shall perform all Extra Work under the direction of City's
Representative when presented with a written work order signed by City.

(b) No claim for Extra Work of any kind will be allowed unless ordered in writing by the City.
In case any orders or instructions appear to the Contractor to involve Extra Work for which it should
receive compensation or an adjustment in the construction time, it shall make written request to City's
Representative for a written order from City authorizing such Extra Work.

(c) Should a difference of opinion arise as to what does or does not constitute Extra Work, or as to the
payment therefor, and the City insists upon its performance, then the Contractor shall proceed with the
Work after making written requests for written orders in a change order and shall keep adequate and
accurate account of the actual field costs therefor, as provided under Method C.

(d) It is also agreed that the compensation to be paid to the Contractor for performing Extra Work
shall be determined by one or more of the following methods:

Method A - By agreed unit prices, or

Method B - By agreed lump sum, or

Method C - If neither Method A nor Method B is agreed upon before the Extra Work is
commenced, then the Contractor shall be paid the actual field cost (as defined in subsection (g)
below) of the Work.

(e) Method A - Unit Prices. The Contractor agrees to perform Extra Work for the unit prices in the
Contractor's Proposal. The Contractor also agrees and warrants that when it is necessary to construct units
not shown in the Contract Documents, it shall construct such units for a price arrived at as follows:

§)) The cost of materials shall be determined by the invoices;

2) The cost of labor shall be the reasonable cost thereof, as determined by the City, but in no
event shall it exceed an amount determined by calculating the ratio of the total labor costs to the
total costs to the total material costs in the section of the Proposal involved, and multiplying the
cost of materials for the unit in question by this ratio. Provided, however, that the ratio shall be
calculated for only those units that are similar to the new unit for which a price is to be determined.

® Method B - Lump Sum. The lump sum shall be reasonably close to the amount for similar work
previously done or combinations of similar units. Invoices for materials used shall be provided in support
of the agreed lump sum.
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(2) Method C - Actual Field Costs. The actual field cost is hereby defined to include the cost of all
applicable workmen and laborers, as well as materials, supplies, teams, trucks, rentals on machinery and
equipment, for the time actually employed or used for such Extra Work, plus actual transportation charges
necessarily incurred, together with other costs reasonably incurred directly on account of such Extra Work,
including social security, old age benefits, maintenance bonds, public liability, property damage, workers’
compensation, and all other insurance as may be required by law or ordinances or required and agreed to
by the City or City's Representative. City's Representative may direct the form in which accounts of the
actual field costs shall be kept and records of these accounts shall be made available to City's
Representative. Unless otherwise agreed upon, the prices for the use of machinery and equipment shall
be determined by using one hundred percent (100%), unless otherwise specified, of the latest schedule of
equipment and ownership expenses adopted by the Associated General Contractors of America. Where
practical, the terms and prices for the use of machinery and equipment shall be incorporated in the written
Extra Work order. Actual field costs shall not exceed the prevailing market price therefor within
reasonable tolerances as determined by City's Representative. The amount due to Contractor for costs
other than actual field costs shall be calculated in accordance with the following standards:

(1) No indirect or consequential damages will be allowed.

2) All damages must be directly and specifically shown to be caused by a proven wrong. No
recovery shall be based on a comparison by planned expenditures to total actual expenditures or
on estimated losses of labor efficiency, or on a comparison of planned man loading to actual man
loading, or any other analysis that is used to show damages indirectly.

3) Damages are limited to extra costs specifically shown to have been directly caused by a
proven wrong.

“4) The maximum daily limit on any recovery for delay shall be the amount established by the
Contractor for job overhead costs, defined in the pay applications, divided by the total number of
days specified for completion called for in the original Contract. Absent an overhead amount in
the Schedule of Values, the amount estimated by Contractor for job overhead cost shall be used.

18. TIME OF COMPLETION

18.01 The date of beginning, the time for Substantial Completion and Final Completion of Work as specified in
this Agreement are of the essence of this Agreement.

18.02 The Work embraced by this Agreement shall be commenced on the date specified in the notice to proceed.
Said notice to proceed may be given orally or set by the City's Representative at the post-award conference.

18.03 The Work shall be Substantially Completed within the time bid, which shall run from the date when the
notice to proceed is given by City's Representative. The Contractor bid calendar days for the time within which
it shall reach Substantial Completion of the Project.

18.04 The Work shall reach Final Completion and be ready for final payment within thirty (30) calendar days
from the date of Substantial Completion.

19. SUBSTANTIAL COMPLETION
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19.01 The Contractor shall notify City's Representative when, in the Contractor's opinion, the Contract is
Substantially Completed. Within ten (10) calendar days after the Contractor has given City's Representative
written notice that the Work has been Substantially Completed, City's Representative shall inspect the Work for
the preparation of a final punch list.

(a) If City's Representative and the City find that the Work is not Substantially Completed, then they
shall so notify the Contractor who shall then complete the Work. City's Representative shall not be
required to provide a list of unfinished work.

(b) If the City Representative and City find that the Work is Substantially Completed, the City shall
issue to the Contractor its certificate of Substantial Completion.

19.02 The Substantial Completion of the Work shall not excuse the Contractor from performing all of the Work,
whether of a minor or major nature, necessary for Final Completion and thereby completing the Project in
accordance with the Contract Documents.

20. FINAL COMPLETION

20.01 Contractor shall notify the City's Representative when it believes that the Work has reached Final
Completion as defined in this Agreement. If the City's Representative and the City accept and deems such Work
Finally Complete, then Contractor shall be so notified and certificates of completion and acceptance, as provided
herein, shall be issued. A complete itemized statement of this Agreement account, certified by the City's
Representative as correct, shall then be prepared and delivered to Contractor. Contractor or City, as the case may
be, shall pay the balance due as reflected by said statement within thirty (30) calendar days.

20.02 The Contractor shall procure all required certificates of acceptance or completions issued by state,
municipal, or other authorities and submit the same to the City. The City may withhold any payments due under
this Agreement until the necessary certificates are procured and delivered.

20.03 Neither the final payment nor any acceptance nor certificate nor any provision of this Agreement shall
relieve the Contractor of any responsibility for faulty workmanship or materials. At the option of the City, the
Contractor shall remedy any such defects and pay for any damage to other work which may appear after final
acceptance of the Work.

21. DELAYS

21.01 The Contractor, in undertaking to complete the Work within the times herein fixed, has taken into
consideration and made allowance for all hindrances and delays incident to such Work, whether growing out of
delays in securing material or workmen or delays arising from inclement weather or otherwise.

21.02 The City may, in its sole discretion, delay the Work during inclement weather in order to preserve the
Project, insure safety of work forces, and the preservation of materials and equipment. In such event and upon a
written request from the Contractor, the City may grant an extension of time pursuant to Section 22 to offset for
such stoppage of the Work.

21.03 No payment or compensation of any kind shall be made to the Contractor for damages because of
hindrance or delay in the progress of the Work, unless such delays (1) are caused by the actual interference, fraud,
bad faith or misrepresentation by the City or its agents, (i) extend for an unreasonable length of time; or (iii) were
not contemplated by the parties at the time of contracting. In the event of any delay entitling Contractor to an
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increase in Contract Amount, except when due to City’s intentional interference or fraud, Contractor’s recovery
shall be limited as outlined in Section 21.04 below. The City’s reasonable exercise of any of its rights or remedies
under the Contract, regardless of the extent or frequency, shall not under any circumstances be construed as
interference with the Contractor’s performance of the Work.

21.04 In the event of delays resulting from changes ordered in the Work by the City or other delays caused by
the City or for the City’s convenience, the Contractor may apply to the City for recovery of incidental damages
resulting from increased storage costs or other costs necessary to protect the value of the Work. In no event shall
any consequential or other damages be allowed or any other charges or claims be made by the Contractor for
hindrances or delays resulting from any other cause.

22.  EXTENSIONS OF TIME

22.01 The Contractor has submitted its proposal in full recognition of the time required for the completion of
this Project, taking into consideration all factors including, but not limited to the average climatic range and
industrial conditions. The Contractor has considered the liquidated damage provision of this Agreement and
understands and agrees that it shall not be entitled to, nor will it request, an extension of time for either Substantial
Completion or Final Completion, except when the Work has been delayed by one or more of the following:

(a) An act or neglect of the City, the City's Representative, employees of the City, or other contractors
employed by the City;

(b) By changes ordered in the Work, or reductions thereto approved in writing;

(c) By "rain days" (days with rainfall in excess of one-tenth of an inch) during the term of this
Agreement that exceed the average number of rain days for such term for this locality, both as determined
by the National Weather Service Forecast Office for Easterwood Airport in College Station, Texas
(KCLL/CLL); or

(d) By other causes that the City and the Contractor agree may reasonably justify delay and that were
beyond the Contractor’s reasonable control and ability to estimate, predict, or avoid, such as delays caused
by unforeseen labor disputes, fire, natural disasters, acts of war, and other rare and unpredictable events.
This term does not include normal delays incident to the delivery of materials, tools, or labor that
reasonably could have been predicted and/or accounted for in the Contractor’s Proposal or decision to bid.

22.02 If one or more of the foregoing conditions is present, the Contractor may apply in writing for an extension
of time, within thirty (30) days of the occurrence of the event causing the delay, submitting therewith all written
justification as may be required by the City's Representative. Within ten (10) calendar days after receipt of a
written request for an extension of time, which is supported by all requested documentation, the City shall, in
writing and in its sole discretion, grant or deny the request. Under no circumstances shall any extension of time
by the City be valid and binding unless it is in writing and in conformity with the other terms of this Agreement.

23. LIQUIDATED DAMAGES

23.01 The time for the Substantial and Final Completion of the Work described herein are reasonable times for
the completion of each, taking into consideration all conditions, including but not limited to the average climatic
conditions and usual industrial conditions prevailing in this locality. The amount of liquidated damages for the
Contractor's failure to meet the deadlines for Substantial and/or Final Completion are fixed and agreed on by the
Contractor because of the impracticability and extreme difficulty in fixing and ascertaining the actual damages
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that the City would in such an event sustain. The amounts to be charged are agreed to be damages the City would
sustain and shall be retained by the City from current periodic estimates for payment or from final payment.

23.02 As aresult of the difficulty in estimation, calculation and ascertainment of City’s damages due to a failure
of Contractor to achieve timely completion of the Work, if the Contractor should neglect, fail, or refuse to either
Substantially Complete or Finally Complete the Work within the time herein specified, or any proper extension
thereof granted by the City's Representative pursuant to the terms of Section 22 of this Agreement, then the
Contractor does hereby agree as part of the consideration for the awarding of this Agreement that the City may
permanently withhold from the Contractor's total compensation the sum of Two Hundred Fifty

and 00 /100 DOLLARS ($250.00 ) for each and every calendar day that the Contractor shall be in
default after the time stipulated for Substantial Completion and/or Final Completion, not as a penalty, but as
liquidated damages for the breach of this Agreement. It being specifically understood that the assessment of
liquidated damages may be made for any failure to meet either or both of the deadlines specified for Substantial

Completion and/or Final Completion.

24. CHARGES FOR INJURY OR REPAIR

24.01 The Contractor shall be liable for any damages incurred or repairs made necessary by reason of its work
and/or caused by it. Repairs of any kind required by the City will be made and charged to the Contractor by the
City.

24.02 The Contractor shall take the necessary precautions to protect any areas adjacent to its Work.

24.03 The Work specified consists of all work, materials, and labor required by the City to repair any damage
to the property of the City, including but not limited to structures, roadways, curbs, parking areas, and sidewalks.

25. WARRANTY

25.01 Upon issuance of a certificate of Final Completion, the Contractor warrants for a period of one (1) year as
follows:
The Contractor warrants that all materials provided to the City under this Agreement shall be new
unless otherwise approved in advance by City's Representative, and all work will be of good quality,
free from faults and defects (other than defects from third parties as set out in Chapter 59 Texas
Business and Commerce Code relating to non-critical infrastructure), and in conformance with this
Agreement, the other Contract Documents, and recognized industry standards .

25.02 All work not conforming to these requirements, including but not limited to unapproved substitutions,
may be considered defective.

25.03 This warranty is in addition to any rights or warranties expressed or implied by law and in addition to any
consumer protection claims arising from misrepresentations by the Contractor.

25.04 Where more than a one (1) year warranty is specified for individual products, work, or materials, the longer
warranty shall govern.
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25.05 This warranty obligation shall be covered by any performance or payment bonds tendered in compliance
with this Agreement.

25.06 Defective Work Discovered During Warranty Period. If any of the Work is found or determined to be
either defective, including obvious defects under warranty as set forth in this Section 25, or otherwise not in
accordance with this Agreement within one (1) year after the date of the issuance of a certificate of Final
Completion of the Work or a designated portion thereof, whichever is longer, or within one (I) year after
acceptance by the City of designated equipment, or within such longer period of time as may be prescribed by
law or by the terms of any applicable special warranty required by this Agreement, the Contractor shall promptly,
upon receipt of written notice by the City, correct the defective work at no cost to the City.

25.07 The obligation to correct any defective work shall survive the termination of this Agreement. The
guarantee to correct the defective work shall not constitute the exclusive remedy of City, nor shall other remedies
be limited to the terms of either the warranty or the guarantee.

25.08 If within ten (10) calendar days after the City has notified the Contractor of a defect, failure, or abnormality
in the Work, the Contractor has not started to make the necessary corrections or adjustments, the City is hereby
authorized to make the corrections or adjustments, or to order the Work to be done by a third party. The cost of
the work shall be paid by the Contractor or its surety.

25.09 The cost of all materials, parts, labor, transportation, supervision, special instruments, and supplies
required for the replacement or repair of parts and for correction of defects shall be paid by the Contractor or by
the surety.

25.10 The guarantee shall be extended to cover all repairs and replacements furnished, and the term of the
guarantee for each repair or replacement shall be one (1) year after the installation or completion. The one (1) year
warranty shall cover all Work, equipment, and materials that are part of this Project, whether or not a warranty is
specified in the individual section of the Contract Documents that prescribe that particular aspect of the Work.

26. PAYMENT OF EMPLOYEES, SUBCONTRACTORS & SUPPLIERS

26.01 Wage Rates. Pursuant to Section 2258.023(a) of the Texas Government Code, wage rates paid by the
Contractor and any subcontractor on this Project shall be not less than the general prevailing rate of per diem
wages for work of a similar character in this locality as specified in the schedule of general prevailing rates of per
diem wages attached hereto as Exhibit A.

26.02 Statutory Penalty. Pursuant to Section 2258.023(b) of the Texas Government Code, if the Contractor or
any subcontractor violates the requirements of Section 26.01, the Contractor or subcontractor as the case may be
shall pay the City sixty dollars ($60.00) for each worker employed for each calendar day or part of the day that
the worker is paid less than the stipulated wage rates.

26.03 The Contractor and each subcontractors shall pay all of their employees engaged in work on the Project
in full (Iess mandatory legal deductions) in cash or by check readily cashable, without discount, no less than once
each week.

26.04 No later than the seventh (7th) calendar day following the payment of wages, the Contractor must file
with City's Representative a certified, sworn, legible copy of such payroll. This shall contain the name of each
employee, their classification, the number of hours worked on each day, rate of pay, and net pay. The affidavit
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shall state that the copy is a true and correct copy of such payroll and that no rebates or deductions (except as
shown) have been made or will be made in the future from the wages therein shown.

26.05 Payment of Subcontractors. The Contractor shall be solely and exclusively responsible for
compensating any of the Contractor's employees, subcontractors, materialmen and/or suppliers of any type or
nature whatsoever and for insuring that no claims or liens of any type arising out of or incidental to the
performance of any services performed pursuant to this Agreement are filed against any property owned by the
City. In the event a statutory lien notice is sent to the City, the Contractor shall, where no payment bond covers
the Work, upon written notice from the City, immediately obtain a bond at its expense and hold the City harmless
from any losses that may result from the filing or enforcement of any said lien notice. In the event that the
Contractor defaults in the provision of the bond, the City may withhold such funds as are necessary to assure the
payment of such claim until litigation determines to whom payment shall be made.

26.06 Affidavit of Bills Paid. Prior to Final Acceptance of the Project, the Contractor shall provide a notarized
affidavit stating that all bills for labor, materials, and incidentals incurred have been paid in full, that any claims
from manufacturers, materialmen, and subcontractors have been released, and that there are no claims pending of
which the Contractor has been notified.

27. INSURANCE

27.01 The Contractor shall procure and maintain at its sole cost and expense for the duration of this Agreement
insurance against claims for injuries to persons or damages to property that may arise from or in connection with
the performance of the Work hereunder by the Contractor, its agents, representatives, volunteers, employees or
subcontractors. The policies, coverages, limits and endorsements required are as set forth below.

During the term of this Agreement Contractor’s insurance policies shall meet the minimum requirements of this
section.

27.02 Types. Contractor shall have the following types of insurance:

(a) Commercial General Liability.

(b) Business Automobile Liability.

(c) Excess Liability — required for contract amounts exceeding $1,000,000.

(d)  Builder’s Risk — provides coverage for contractor’s labor and materials for a project during
construction that involves a structure such as a building or garage, builder’s risk policy shall be
written on “all risks” form.

(e) Workers' Compensation/ Employer’s Liability.

27.03 General Requirements Applicable to All Policies. The following General requirements applicable to all
policies shall apply:

(a) Only licensed Insurance Carriers authorized to do business in the State of Texas will be accepted.

(b)  Deductibles shall be listed on the Certificate of Insurance and are acceptable only on a per
occurrence basis for property damage only.

(c) "Claims Made" policies are not accepted.

(d) Coverage shall not be suspended, voided, canceled, reduced in coverage or in limits except after
thirty (30) days prior written notice has been given to the City of College Station.
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(e) The City of College Station, its agents, officials, employees and volunteers, are to be named as
“Additional Insured” to the Commercial General, Umbrella and Business Automobile Liability
policies. The coverage shall contain no special limitations on the scope of protection afforded to
the City, its agents, officials, employees or volunteers.

27.04 Commercial General Liability. The following Commercial General Liability requirements shall apply:

(a) General Liability insurance shall be written by a carrier rated “A:VIII” or better in accordance with
the current A.M. Best Key Rating Guide.

(b)  Limit of $1,000,000.00 per occurrence for bodily injury and property damage with an annual
aggregate limit of $2,000,000.00 which limits shall be endorsed to be per Project.

() Coverage shall be at least as broad as ISO form GC 00 01.

(d) No coverage shall be excluded from the standard policy without notification of individual
exclusions being attached for the City’s review and acceptance.

(e) The coverage shall not exclude the following: premises/operations with separate aggregate;
independent contracts; products/completed operations; contractual liability (insuring the
indemnity provided herein) Host Liquor Liability, Personal & Advertising Liability; and
Explosion, Collapse, and Underground coverage.

27.05 Business Automobile Liability. The following Business Automobile Liability requirements shall apply:

(a) Business Automobile Liability insurance shall be written by a carrier rated “A:VIII” or better in
accordance with the current A.M. Best Key Rating Guide.

(b)  Minimum Combined Single Limit of $1,000,000.00 per occurrence for bodily injury and property
damage.

() The Business Auto Policy must show Symbol 1 in the Covered Autos Portion of the liability
section in Item 2 of the declarations page.

(d) The coverage shall include owned autos, leased or rented autos, non-owned autos, any autos and
hired autos.

(e) Pollution Liability coverage shall be provided by endorsement MCS-90, with a limit of
$1,000,000.00, where such exposures exist.

27.06 Excess Liability. The following Excess Liability requirements shall apply:

Unless otherwise agreed in writing, excess liability coverage following the form of the underlying coverage with
a minimum limit of $5,000,000.00 or the total value of the Agreement, whichever is greater, per
occurrence/aggregate when combined with the lowest primary liability coverage, is required for contracts
exceeding $1,000,000 in total value.

27.07 Additional Insured.
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Those policies set forth in Sections 27.04, 27.05, and 27.06 shall contain an endorsement listing the City as
Additional Insured and further providing that the Contractor’s policies are primary to any self-insurance or
insurance policies procured by the City. The additional insured endorsement shall be in a form acceptable to the
City. Waiver of subrogation in a form acceptable to the City shall be provided in favor of the City on all policies
obtained by the Contractor in compliance with the terms of this Agreement. Contractor shall be responsible for
all deductibles which may exist on any policies obtained in compliance with the terms of this Agreement. All
coverage for subcontractors shall be subject to the requirements stated herein. All Certificates of Insurance and
endorsements shall be furnished to the City’s Representative at the time of execution of this Agreement, attached
hereto as Exhibit C, and approved by the City before Work commences.

27.08 Builder’s Risk

Until the Work is completed and accepted by the City, the Contractor shall purchase and maintain builder’s risk
insurance upon the entire Work at the Project site to the full insurable value thereof, including any increases in
value due to duly authorized change orders to the Work and Project. The builder’s risk insurance shall also cover
portions of the Work stored off site after written approval of the City of the value established in the approval, and
also portions of the Work in transit. This insurance shall include the interests of the City, the Contractor,
subcontractors and sub-subcontractors in the Work and shall insure against the perils of fire, wind, storm, hail,
lightning and extended coverage including flood and earthquake and shall include all-risk insurance for physical
loss or damage, including, without duplication of coverage, theft, vandalism and malicious mischief. The
insurance shall cover reasonable compensation for City’s Consultant’s services and expenses required as a result
of an insured loss. This must be an all-risk policy incorporating the following language:

Permission is given for the Project insured hereunder to become occupied, the
insurance remaining in full force and effect until such time as the Project has been
accepted by the City, all as currently approved by the Texas Board of Insurance
Commissioners

When permissible by law, the Certificate of Insurance must include the names of the insured Contractor and the
City. The deductible under the policy, including that for flood shall not exceed $100,000.00 without the written
approval of the City.

27.09 Workers’ Compensation/Employer’s Liability Insurance. The following Workers’ Compensation
Insurance requirements shall apply.

(a) Pursuant to the requirements set forth in Title 28, Section 110.110 of the Texas Administrative
Code, all employees of the Contractor, all employees of any and all subcontractors, and all other
persons providing services on the Project must be covered by a workers’ compensation insurance
policy: either directly through their employer’s policy (the Contractor’s or subcontractor’s policy)
or through an executed coverage agreement on an approved Texas Department of Insurance
Division of Workers” Compensation (DWC) form. Accordingly, if a subcontractor does not have
his or her own policy and a coverage agreement is used, contractors and subcontractors must use
that portion of the form whereby the hiring contractor agrees to provide coverage to the employees
of the subcontractor. The portion of the form that would otherwise allow them not to provide
coverage for the employees of an independent contractor may not be used.

(b) Workers’ Compensation/ Employer’s Liability insurance shall include the following terms:

1. Employer’s Liability minimum limits of $1,000,000.00 for each accident/each disease/each
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employee are required.

2. “Texas Waiver of Our Right to Recover From Others Endorsement, WC 42 03 04” shall
be included in this policy.

3. Texas must appear in Item 3A of the Workers’ Compensation coverage or Item 3C must
contain the following: All States except those listed in Item 3A and the States of NV, ND,
OH, WA, WV, and WY.

() Pursuant to the explicit terms of Title 28, Section 110.110(c) (7) of the Texas Administrative Code,
the bid specifications, this Agreement, and all subcontracts on this Project must include the
following terms and conditions in the following language, without any additional words or
changes, except those required to accommodate the specific document in which they are contained
or to impose stricter standards of documentation:

“A.  Definitions:

Certificate of coverage (“certificate”) — An original certificate of insurance, a certificate of
authority to self-insure issued by the Division of Workers’ Compensation, or a coverage agreement
(DWC-81, DWC-83, or DWC(C-84), showing statutory workers’ compensation insurance coverage
for the person's or entity's employees providing services on a project, for the duration of the
project.

Duration of the project - includes the time from the beginning of the Work on the project until the
Contractor’s/person’s Work on the project has been completed and accepted by the governmental
entity.

Persons providing services on the project (“subcontractors” in § 406.096 [of the Texas Labor
Code]) - includes all persons or entities performing all or part of the services the Contractor has
undertaken to perform on the project, regardless of whether that person contracted directly with
the Contractor and regardless of whether that person has employees. This includes, without
limitation, independent Contractors, subcontractors, leasing companies, motor carriers, owner-
operators, employees of any such entity, or employees of any entity which furnishes persons to
provide services on the project. “Services” include, without limitation, providing, hauling, or
delivering equipment or materials, or providing labor, transportation, or other service related to
a project. “Services” does not include activities unrelated to the project, such as food/beverage
vendors, office supply deliveries, and delivery of portable toilets.

B. The Contractor shall provide coverage, based on proper reporting of classification codes
and payroll amounts and filing of any coverage agreements, that meets the statutory requirements
of Texas Labor Code, Section 401.011(44) for all employees of the Contractor providing services
on the project, for the duration of the project.

C. The Contractor must provide a certificate of coverage to the governmental entity prior to
being awarded the contract.

D. If the coverage period shown on the Contractor’s current certificate of coverage ends
during the duration of the project, the Contractor must, prior to the end of the coverage period,
file a new certificate of coverage with the governmental entity showing that coverage has been
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extended.

E. The Contractor shall obtain from each person providing services on a project, and provide
to the governmental entity:

(1) a certificate of coverage, prior to that person beginning work on the project, so the
governmental entity will have on file certificates of coverage showing coverage for all
persons providing services on the project, and

(2) no later than seven calendar days after receipt by the Contractor, a new certificate
of coverage showing extension of coverage, if the coverage period shown on the current
certificate of coverage ends during the duration of the project.

F. The Contractor shall retain all required certificates of coverage for the duration of the
project and for one year thereafter.

G. The Contractor shall notify the governmental entity in writing by certified mail or personal
delivery, within 10 calendar days after the Contractor knew or should have known, or any change
that materially affects the provision of coverage of any person providing services on the project.

H. The Contractor shall post on each project site a notice, in the text, form and manner
prescribed by the Division of Workers’ Compensation, informing all persons providing services
on the project that they are required to be covered, and stating how a person may verify coverage
and report lack of coverage.

L The Contractor shall contractually require each person with whom it contracts to provide
services on a project, to:

(1)  provide coverage, based on proper reporting of classification codes and payroll
amounts and filing of any coverage agreements, that meets the statutory requirements of
Texas Labor Code, Section 401.011(44) for all of its employees providing services on the
project, for the duration of the project;

(2)  provide to the Contractor, prior to that person beginning work on the project, a
certificate of coverage showing that coverage is being provided for all employees of the
person providing services on the project, for the duration of the project;

(3)  provide the Contractor, prior to the end of the coverage period, a new certificate
of coverage showing extension of coverage, if the coverage period shown on the current
certificate of coverage ends during the duration of the project;

(4) obtain from each other person with whom it contracts, and provide to the
Contractor:

(a) A certificate of coverage, prior to the other person beginning work on the
project; and

(b) A new certificate of coverage showing extension of coverage, prior to the
end of the coverage period, if the coverage period shown on the current certificate
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of coverage ends during the duration of the project;

(5) retain all required certificates of coverage on file for the duration of the project
and for one year thereafter,

(6) notify the governmental entity in writing by certified mail or personal delivery,
within 10 calendar days after the person knew or should have known, of any change that
materially affects the provision of coverage of any person providing services on the
project; and

(7) Contractually require each person with whom it contracts to perform as required
by Sections (a) - (g), with the certificates of coverage to be provided to the person for whom
they are providing services.

J. By signing this Agreement, or providing, or causing to be provided a certificate of
coverage, the Contractor is representing to the governmental entity that all employees of the
Contractor who will provide services on the project will be covered by workers’ compensation
coverage for the duration of the project, that the coverage will be based on proper reporting of
classification codes and payroll amounts, and that all coverage agreements will be filed with the
appropriate insurance carrier or, in the case of a self-insured, with the Commission’s Division of
Self-Insurance Regulation. Providing false or misleading information may subject the Contractor
to administrative penalties, criminal penalties, civil penalties, or other civil actions.

K. The Contractor’s failure to comply with any of these provisions is a breach of contract by
the Contractor that entitles the governmental entity to declare the Agreement void if the Contractor
does not remedy the breach within ten calendar days after receipt of notice of breach from the
governmental entity.”

27.09 Certificates of Insurance. Certificates of Insurance shall be prepared and executed by the insurance
company or its authorized agent on the most current State of Texas Department of Insurance-approved form, and
shall contain the following provisions and warranties:

(a) The company is authorized to do business in the State of Texas.

(b) The insurance policies provided by the insurance company are underwritten on forms that have
been provided by the Department of Insurance or ISO.

(c) Original endorsements affecting coverage required by this section shall be furnished with the
certificates of insurance.

28. BOND PROVISIONS

28.01 Pursuant to Section 2253.021 of the Texas Government Code, for all public works contracts with
governmental entities, a payment bond is required if the Contract Amount exceeds $50,000, and a performance
bond is required if the Contract Amount exceeds $100,000. Below those amounts, the City may require payment
and/or performance bonds. In the event a performance or payment bond or both is required either by law or in
the City’s discretion, such bonds shall be executed in accordance with all requirements of Chapter 3503 of the
Texas Insurance Code, all other applicable law, and the following:
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(a) The Contractor shall execute performance and payment bonds for the full Contract Amount and,
if required by Contractor’s surety to cover increases in the dollar amounts or amount of Work that is
increased by a duly authorized change order, Contractor shall secure performance and payment bond riders
to increase the dollar amounts and coverages of the performance and payment bonds.

(b)  The bond surety shall be authorized under the laws of the State of Texas to provide a performance
and payment bond and shall have attached proof of authorization of the surety to act in the performance
and payment of bonds.

() The Contractor shall provide original, sealed, and complete counterparts of the executed bonds in
the forms required by the Contract Documents, which are attached as Exhibit B, together with valid
original powers of attorney, at the time of execution of this Agreement by Contractor and prior to the
commencement of work. Copies of the executed bonds shall be attached hereto as Exhibit B.

(d)  The performance and payment bonds, and any subsequently issued bond riders, shall remain in
effect for a period of one (1) year after Final Completion of the Work and shall be extended for any
warranty work to cover the warranty period.

(e) If at any time during the execution of this Agreement in the required period thereafter, the bond or
bonds become invalid or ineffective for any reason, the Contractor shall promptly supply within ten (10)
days such other bond or bonds, which bond or bonds shall assure performance or payment as required.

28.02 The Contractor may make such changes and alterations as the City may require in the Work or any part
thereof without affecting the validity of this Agreement and any accompanying bond. If such changes or
alterations diminish the quantity of the work to be done, they shall not constitute the basis for any claim for
damages or anticipated profits. If the City makes changes or alterations that render useless any work already done
or material already used in said work, then the City shall compensate the Contractor for any material or labor so
used, and for any actual loss occasioned by such change due to actual expenses incurred in preparation for the
Work as originally planned, in accordance with the provisions of Article 17.

29. SURETY

29.01 If the Contractor has abandoned the Project or the City has terminated the Contract for cause and the
Contractor’s Surety, after notice demanding completion is sent, fails to commence the completion of the Work in
compliance with this Agreement, then the City at its option may provide for completion of the Work in either of
the following manners:

(a) The City may employ such force of men and use of instruments, machinery, equipment, tools,
materials, and supplies as said the City may deem necessary to complete the Work and charge the expense
of such labor, machinery, equipment, tools, materials, and supplies to the Contractor, and the expense so
charged shall be deducted and paid by the City out of such monies as may be due or that may thereafter
at any time become due to the Contractor and Surety.

(b) The City may, after notice published as required by law, accept sealed bids and let this Agreement
for the completion of the Work under substantially the same terms and conditions that are provided in this
Agreement. In case of any increase in cost to the City under the new agreement as compared to what
would have been the cost under this Agreement, such increase together with all of the City’s damages due
to Contractor’s abandonment and/or default, including liquidated damages, as provided pursuant to
Section 38, entitled “TERMINATION FOR CAUSE” shall be charged to the Contractor and the surety

Contract No. 26300660
Construction Agreement Over $50,000
Form 4-20-23 Page |30

Page 121 of 488



shall be and remain bound therefor. However, should the cost to complete such new agreement prove to
be less than that which would have been the cost to complete the Work under this Agreement, the
Contractor shall be credited therewith after all deductions are made in accordance with this Agreement.

29.02 Should the cost to complete the Work exceed the Contract Amount and the Contractor fails to pay the
amount due to the City within the time designated and there remains any machinery, equipment, tools, materials,
or supplies on the Project site, notice thereof, together with an itemized list of such equipment and materials, shall
be mailed to the Contractor at its respective address designated in this Agreement; provided, however, that actual
written notice given in any manner shall satisfy this condition. After mailing, or otherwise giving such notice,
such property shall be held at the risk of the Contractor subject only to the duty of City's Representative to exercise
ordinary care to protect such property. After fifteen (15) calendar days from the date of said notice, City's
Representative may sell such machinery, equipment, tools, materials, or supplies and apply the net sum derived
from such sale to the credit of the Contractor. Such sale may be made at either public or private sale, with or
without notice, as City's Representative may elect. City's Representative shall release any machinery, equipment,
tools, materials, or supplies which remain on the job site and belong to persons other than the Contractor to their
proper owners.

29.03 In the event the account shows that the cost to complete the Work is less than that which would have been
the cost to City had the Work been completed by the Contractor under the terms of this Agreement, or when the
Contractor shall pay the balance shown to be due by them to the City, then all machinery, equipment, tools,
materials, or supplies left on the Project site shall be turned over to the Contractor.

30. COMPLIANCE WITH LAW

30.01 The Contractor's work and materials shall comply with all state and federal laws, municipal ordinances,
regulations, codes, and directions of inspectors appointed by proper authorities having jurisdiction.

30.02 The Contractor shall perform and require all subcontractors to perform the Work in accordance with
applicable laws, codes, ordinances, and regulations of the State of Texas and the United States and in compliance
with OSHA and other laws as they apply to its employees. In the event any of the conditions of the specifications
violate the code for any industry, then such code conditions shall prevail.

30.03 The Contractor shall follow all applicable state and federal laws, municipal ordinances, and guidelines
concerning soil erosion and sediment control throughout the Project and warranty term.

31. SAFETY PRECAUTIONS

31.01 All safety measures, policies and precautions at the site are a part of the construction techniques and
processes for which the Contractor shall be solely responsible. The Contractor is solely responsible for handling
and use of hazardous materials or waste, and informing employees of any such hazardous materials or waste. The
Contractor shall provide copies of all hazardous materials and waste data sheets to the College Station Fire
Department marked "Attn.: Assistant Chief".

31.02 The Contractor has the sole obligation to protect or warn any individual of potential hazards created by
the performance of the Work set forth herein. The Contractor shall, at its own expense, take such precautionary
measures for the protection of persons, property, and the Work as may be necessary.

31.03 The Contractor shall be held responsible for all damages to property, personal injuries and/or death due to
failure of safety devices of any type or nature that may be required to protect or warn any individual of potential
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hazards created by the performance of the Work set forth herein; and when any property damage is incurred, the
damaged portion shall immediately be replaced or compensated for by the Contractor at its own cost and expense.

31.04 Contractor agrees that it shall not transport to, use, generate, dispose of, or install at the Project site any
Hazardous Substance (as defined in this Agreement, except in accordance with applicable Environmental Laws.
Further, in performing the Work, Contractor shall not cause any release of Hazardous Substances into, or
contamination of, the environment, including the soil, the atmosphere, any water course or ground water, except
in accordance with applicable Environmental Laws (as defined in this Agreement). In the event Contractor
engages in any of the activities prohibited in this Section 31.04 to the fullest extent permitted by law,
Contractor hereby indemnifies and holds City and all of its respective officials, agents and employees
harmless from and against any and all claims, damages, losses, causes of action, suits and liabilities of every
kind, including, but not limited to, expenses of litigation, court costs, punitive damages and attorneys’ fees,
arising out of, incidental to or resulting from the activities prohibited in this section 31.04.

31.05 In the event Contractor encounters on the Project site any Hazardous Substance, or what Contractor may
reasonably believe to be a Hazardous Substance, and which is being introduced to the Work, or exists on the
Project site, in a manner violative of any applicable Environmental Laws, Contractor shall immediately stop work
in the area affected and report the condition to City in writing. The Work in the affected area shall not thereafter
be resumed except by written authorization of City if in fact a Hazardous Substance has been encountered and
has not been rendered harmless. In the event Contractor fails to stop the Work upon encountering a Hazardous
Substance at the Project site, to the fullest extent permitted by law, Contractor hereby indemnifies and holds
City and all of its officials, agents and employees harmless from and against any and all claims, damages,
losses, causes of action, suits and liabilities of every kind, including, but not limited to, expenses of litigation,
court costs, punitive damages and attorneys' fees, arising out of, incidental to or resulting from
Contractor's failure to stop the Work.

31.06 City and Contractor may enter into a separate agreement and/or Change Order for Contractor to remediate
and/or render harmless the Hazardous Substance, but Contractor shall not be required to remediate and/or render
harmless the Hazardous Substance absent such agreement. Contractor shall not be required to resume work in
any area affected by the Hazardous Substance until such time as the Hazardous Substance has been remediated
and/or rendered harmless.

31.07 It is the Contractor's responsibility to comply with all Environmental Laws (as defined in this Agreement)
based on the law in effect at the time its services are rendered and to comply with any amendments to those laws
for all services rendered after the effective date of any such amendments.

32. TRENCH SAFETY

The Contractor must comply with Texas law regarding trench excavation exceeding five feet in depth and in
accordance with the following items:

32.01 The Contractor must comply with the requirements of Subchapter 756 of the Tex. Health & Safety Code
Ann. §756.022-023, and the requirements of 29 C.F.R., Subpart P — Excavations (sections 1926.650 et. seq.) of
the Occupational Safety and Health Administration Standards, as amended.

32.02 The Contractor must include a separate pay item for trench safety complying with trench safety
requirements, stating a unit price per linear foot of trench safety systems, as measured along the centerline of
trench including manholes and other line structures.
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32.03 Before beginning work on this project, the Contractor must submit to the City a complete trench safety
program that complies with state and federal regulations. It is the sole duty, responsibility and prerogative of the
Contractor, not the City, to determine the specific applicability of the designed trench safety systems to each field
condition encountered on the project.

32.04 The Contractor must provide the City the name of the “competent person” required by OSHA standards
to perform the trench safety inspections. The Contractor must make daily inspections to ensure that the systems
comply with all applicable laws and regulations, and must maintain a permanent record of daily inspections
available for examination by the City or other government authority.

32.05 If evidence of possible cave-ins or slides is apparent, the Contractor must cease all work in the trench and
surrounding area until the necessary precautions have been taken by the Contractor to safeguard personnel
entering the trench.

33. INDEMNITY

33.01 CONTRACTOR SHALL PROTECT, DEFEND, HOLD HARMLESS AND INDEMNIFY THE
CITY FROM ANY AND ALL CLAIMS, DEMANDS, EXPENSES, LIABILITY OR CAUSES OF
ACTION FOR INJURY TO ANY PERSON, INCLUDING DEATH, AND FOR DAMAGE TO ANY
PROPERTY, TANGIBLE ORINTANGIBLE, OR FOR ANY BREACH OF CONTRACT ARISING OUT
OF OR IN ANY MANNER CONNECTED WITH THE WORK DONE BY ANY PERSON UNDER THE
CONTRACT DOCUMENTS. IT IS THE INTENT OF THE PARTIES THAT THIS PROVISION SHALL
EXTEND TO, AND INCLUDE, ANY AND ALL CLAIMS, CAUSES OF ACTION OR LIABILITY
CAUSED BY THE CONCURRENT, JOINT AND/OR CONTRIBUTORY NEGLIGENCE OF THE
CITY, AN ALLEGED BREACH OF AN EXPRESS OR IMPLIED WARRANTY BY THE CITY OR
WHICH ARISES OUT OF ANY THEORY OF STRICT OR PRODUCTS LIABILITY.

33.02 The indemnification contained in Section 33.01 shall include but not be limited to the following
specific instances:

(a) The City is damaged due to the act, omission, mistake, fault or default of the Contractor.

(b) In the event of any claims for payment for goods or services brought by any material
suppliers, mechanics, laborers, or other subcontractors.

(c) In the event of any and all injuries to or claims of adjacent property owners caused by the
Contractor, its agents, employees, and representatives.

(d) In the event of any damage to the floor, walls, etc., caused by the Contractor's personnel or
equipment during installation.

(e) The removal of all debris related to the Work.
® The acts and omissions of the subcontractors it hired.

(2) The Contractor's failure to comply with applicable federal, state, or local regulations, that
touch upon or concern the maintenance of a safe and protected working environment and the safe
use and operation of machinery and equipment in that working environment, no matter where fault
or responsibility lies.
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33.03 The indemnification obligations of the Contractor under this section shall not extend to include the
liability of any professional engineer, the architect, their consultants, and agents or employees of any of
them arising out of (1) the preparation or approval of maps, drawings, opinions, reports, surveys, Change
Orders, designs or specifications, or (2) the giving of or the failure to give directions or instructions by the
professional engineer, the architect, their consultants, and agents and employees of any of them, provided
such giving or failure to give is the primary cause of the injury or damage.

33.04 Itis agreed with respect to any legal limitations now or hereafter in effect and affecting the validity
or enforceability of the indemnification obligation under Section 33.01, such legal limitations are made a
part of the indemnification obligation and shall operate to amend the indemnification obligation to the
minimum extent necessary to bring the provision into conformity with the requirements of such limitations,
and as so modified, the indemnification obligation shall continue in full force and effect.

33.05 The indemnity provisions provided herein shall survive the termination or expiration of this
Agreement.

33.06 The indemnification obligations under this section shall not be limited by any limitation on the
amount or type of damages, compensation or benefits payable by or for Contractor under workers
compensation acts, disability benefit acts or other employee benefit acts. There shall be no additional
indemnification other than as set forth in this section. All other provisions regarding the same subject
matter shall be declared void and of no effect.

34. RELEASE

34.01 The Contractor assumes full responsibility for the Work to be performed hereunder, and hereby
releases, relinquishes, and discharges the City, its officers, agents, and employees from all claims, demands,
and causes of action of every kind and character, including the cost of defense thereof, for any injury to or
death of any person (whether employees of either party or other third parties) and any loss of or damage
to any property (whether property of either of the parties hereto, their employees, or of third parties) that
is caused by or alleged to be caused by, arising out of, or in connection with the Contractor's Work to be
performed hereunder. This release shall apply regardless of whether said claims, demands, and causes of
action are covered in whole or in part by insurance, and in the event of injury, death, property damage, or
loss suffered by the Contractor, any subcontractor, or any person or organization directly or indirectly
employed by any of them to perform or furnish work on the Project, this release shall apply regardless of
whether such injury, death, loss, or damage was caused in whole or in part by the negligence of the City.
There shall be no additional release or hold harmless provision other than as set forth in this section. All
other provisions regarding the same subject matter shall be declared void and of no effect.

35. PERMITS AND LICENSES

35.01 The Contractor shall secure and pay for all necessary permits and licenses, governmental fees, and
inspections necessary for the proper execution and completion of the Work. During this Agreement term and/or
period during which the Contractor is working, it shall give all notices and comply with all laws, ordinances,
rules, regulations, and lawful orders of any public authority bearing on the performance of the Work.

36. ROYALTIES AND LICENSING FEES
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36.01 THE CONTRACTOR SHALL PAY ALL ROYALTIES AND LICENSING FEES. THE
CONTRACTOR SHALL HOLD THE CITY HARMLESS AND INDEMNIFY THE CITY FROM THE
PAYMENT OF ANY ROYALTIES, DAMAGES, LOSSES OR EXPENSES INCLUDING ATTORNEY’S
FEES FOR SUITS, CLAIMS OR OTHERWISE, GROWING OUT OF INFRINGEMENT OR ALLEGED
INFRINGEMENT OF PATENTS, MATERIALS AND METHODS USED IN THE PROJECT. IT SHALL
DEFEND ALL SUITS OR CLAIMS FOR INFRINGEMENT OF ANY PATENT RIGHTS. FURTHER, IF THE
CONTRACTOR HAS REASON TO BELIEVE THAT THE DESIGN, SERVICE, PROCESS, OR PRODUCT
SPECIFIED IS AN INFRINGEMENT OF A PATENT, IT SHALL PROMPTLY GIVE SUCH INFORMATION
TO CITY’S REPRESENTATIVE.

37. BREACH OF CONTRACT & DAMAGES

37.01 The City shall have the right to declare the Contractor in breach of this Agreement for cause when the
City determines that this Agreement is not being performed according to its understanding of the intent and
meaning of this Agreement. Such breach shall not in any way invalidate, abrogate, or terminate the Contractor's
obligations under this Agreement.

37.02 Without prejudice to any other legal or equitable right or remedy that the City would otherwise possess
hereunder or as a matter of law, the City upon giving the Contractor five (5) calendar days prior written notice
shall be entitled to damages for breach of contract, upon but not limited to the following occurrences:

(a) If the Contractor shall fail to remedy any default after written notice therecof from City's
Representative, as City's Representative shall direct; or

(b) If the Contractor shall fail for any reason other than the failure by City's Representative to make
payments called upon when due; or

(c) If the Contractor commits a substantial default under any of the terms, provisions, conditions, or
covenants contained in this Agreement.

38. TERMINATION FOR CAUSE

38.01 At any time, and without prejudice to any other legal or equitable right or remedy that the City would
otherwise possess hereunder or as a matter of law, the City upon giving the Contractor five (5) calendar days prior
written notice shall be entitled to terminate this Agreement in its entirety for any of the following:

(a) If the Contractor becomes insolvent, commits any act of bankruptcy, makes a general assignment
for the benefit of creditors, or becomes the subject of any proceeding commenced under any statute or law
for the relief of debtors and, after notice, fails to provide adequate assurance that it can remedy all of its
defaults; or

(b) If a receiver, trustee, or liquidator of any of the property or income of the Contractor is appointed;
or

(c) If the Contractor fails to prosecute the Work or any part thereof with diligence necessary to insure
its progress and completion as prescribed by the time schedules; or

(d) If the Contractor fails to remedy any default within ten (10) calendar days after written notice
thereof from City's Representative, as City's Representative shall direct; or
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(e) If the Contractor fails for any reason other than the failure by City's Representative to make
payments called upon when due; or

® If the Contractor abandons the Work.

(2) If the Contractor commits a material default under any of the terms, provisions, conditions, or
covenants contained in this Agreement.

39. TERMINATION FOR CONVENIENCE

39.01 The performance of the Work may be terminated at any time in whole or, from time to time, in part, by
the City for its convenience. Any such termination shall be effected by delivery to the Contractor of a written
notice (notice of termination) specifying the extent to which performance of the Work is terminated, and the date
upon which termination becomes effective.

39.02 In the event of termination for convenience, the Contractor shall only be paid the reasonable value of the
Work performed prior to the effective date of the termination notice and shall be further subject to any claim the
City may have against the Contractor under other provisions of this Agreement or as a matter of law. In the event
of termination for convenience, Contractor Waives and Releases any claim for lost profit, other than profit on
Work performed prior to the effective date of such termination.

40. RIGHT TO COMPLETE

40.01 If this Agreement is terminated for cause, the City shall have the right but shall not be obligated to
complete the Work itself or by others; and to this end, the City shall be entitled to take possession of and use such
equipment, without rental obligation therefor, and materials as may be on the job site, and to exercise all rights,
options, and privileges of the Contractor under its subcontracts, purchase orders, or otherwise; and the Contractor
shall promptly assign such rights, options, and privileges to City. If the City elects to complete the Work itself
or by others, pursuant to the foregoing, then the Contractor and/or Contractor’s surety will reimburse City for all
costs incurred by the City (including, without limitation, applicable, general, administrative expenses, field
overhead, the cost of necessary equipment, materials, field labor, additional fees paid to architects, engineers,
attorneys or others to assist the City in connection with the termination and liquidated damages) in completing
and/or correcting work by the Contractor that fails to meet any requirement of this Agreement or the other
Contract Documents.

41. CLOSE OUT

41.01 After receipt of a notice of termination, whether for cause or convenience, unless otherwise directed by
City's Representative, the Contractor shall, in good faith and to the best of its ability, do all things necessary in
the light of such notice to assure the efficient and proper closeout of the terminated work (including the protection
of City's property). Among other things, the Contractor shall, except as otherwise directed or approved by City's
Representative, do the following:

(a) Stop the work on the date and to the extent specified in the notice of termination;

(b)  Place no further orders or subcontracts for services, equipment, or materials, except as may be
necessary for completion of such portion of the Work as is not terminated;
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(c) Terminate all orders and subcontracts to the extent that they relate to the performance of the Work
terminated by the notice of termination;

(d) Assign to City's Representative, in the manner and to the extent directed by it, all of the right, title,
and interest of the Contractor under the orders or subcontracts so terminated; in which case, City's Repre-
sentative shall have the right to settle or pay any or all claims arising out of the termination of such orders
and subcontracts;

(e) With the approval of City's Representative, settle all outstanding liabilities and all claims arising
out of such termination, orders, and subcontracts;

® Deliver to City's Representative, when directed by City's Representative, all documents and all
property, which if the Work had been completed, Contractor would have been required to account for or
deliver to City's Representative, and transfer title to such property to City's Representative to the extent
not already transferred.

42. TERMINATION CONVERSION

42.01 Upon determination of Court of competent jurisdiction that termination of the Contractor pursuant to
Section 38 was wrongful and/or otherwise improper, such termination will be deemed converted to a termination
for convenience pursuant to Section 39 and Contractor’s remedy for such termination shall be limited to the
recovery of the payments permitted for termination for convenience as set forth in Section 39.

43. HIRING

43.01 During the term of this Agreement and for a period of one (1) year thereafter, the Contractor agrees not to
solicit for hire any employee or employees of the City that were associated with work specified under this
Agreement. In the event that this provision is breached by the Contractor, the Contractor agrees to pay the City
damages in the amount equal to twelve (12) months of the employee's total compensation plus any legal expenses
associated with enforcement of this provision.

44.  ASSIGNMENT

44.01 This Agreement and the rights and obligations contained herein may not be assigned by the Contractor
without the prior written approval of the City.

45. EFFECTIVE DATE

45.01 This Agreement goes into effect when duly approved by all the parties hereto and is contingent upon
Contractor obtaining the bonds required herein.

46. OTHER TERMS

46.01 Invalidity. If any provision of this Agreement shall be held to be invalid, illegal or unenforceable by a
court or other tribunal of competent jurisdiction, the validity, legality, and enforceability of the remaining
provisions shall not in any way be affected or impaired thereby. The parties shall use their best efforts to replace
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46.10 Authority to Contract. Each party has the full power and authority to enter into and perform this
Agreement, and the person signing this Agreement on behalf of each party has been properly authorized and
empowered to enter into this Agreement. The persons executing this Agreement hereby represent that they have
authorization to sign on behalf of their respective corporations.

46.11 Waiver. Failure of any party, at any time, to enforce a provision of this Agreement shall in no way
constitute a waiver of that provision nor in any way affect the validity of this Agreement, any part hereof, or the
right of the City thereafter to enforce each and every provision hereof. No term of this Agreement shall be deemed
waived or breach excused unless the waiver shall be in writing and signed by the party claimed to have waived.
Furthermore, any consent to or waiver of a breach will not constitute consent to or waiver of or excuse of any
other different or subsequent breach.

46.12 Headings, Gender, Number. The article headings are used in this Agreement for convenience and
reference purposes only and are not intended to define, limit, or describe the scope or intent of any provision of
this Agreement and shall have no meaning or effect upon its interpretation. Words of any gender used in this
Agreement shall be held and construed to include any other gender, and words in the singular number shall be
held to include the plural, and vice versa, unless the context requires otherwise.

46.13 Agreement Read. The parties acknowledge that they have had opportunity to consult with counsel of
their choice, have read, understand and intend to be bound by the terms and conditions of this Agreement.

46.14 Multiple Originals. It is understood and agreed that this Agreement may be executed in a number of
identical counterparts, each of which shall be deemed an original for all purposes.

46.15 Notice of Indemnification. City and Contractor hereby acknowledge and agree that this Agreement
contains certain indemnification obligations and covenants.

46.16 Verification No Boycott. To the extent applicable, this Contract is subject to the following:

(a) Boycott Israel. If this Contract is for goods and services subject to § 2270.002 Texas Government Code,
Contractor verifies that it (i) does not boycott Israel; and (i1) will not boycott Israel during the term of this
Contract;

(b) Boycott Firearms. If this Contract is for goods and services subject to § 2274.002 Texas Government
Code, Contractor verifies that it (i) does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association; and (ii) will not discriminate during the
term of the contract against a firearm entity or firearm trade association; and

(c) Boycott Energy Companies. Subject to § 2274.002 Texas Government Code Contractor herein verifies
that it (i) does not boycott energy companies; and (ii) will not boycott energy companies during the term
of this Contract.

46.17 Fraud Reporting. To reduce the risk of fraud and to protect the Contractor’s financial
information from fraud, the Contractor must report to the City in writing at VendorInvoiceEntry@cstx.gov
if the Contractor reasonably suspects or knows if any of their financial information has been subject to
fraudulent activity or suspected fraudulent activity.
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List of Exhibits

A, Wage Rates

B. Performance & Payment Bonds
C. Certificates of Insurance

D. Plans & Specifications

E., Construction Schedule
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EXHIBIT A
DAVIS BACON WAGE RATES
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"General Decision Number: TX20260291 05/18/2026

State: Texas

Construction Types: Highway

Counties: Texas Counties of

Atascosa, Bandera, Bastrop, Bell, Bexar,
Brazos, Burleson, Caldwell, Comal,
Coryell, Guadalupe, Hays, Kendall,
Lampasas, MclLennan, Medina, Robertson,
Travis, Williamson and Wilson

Modification Number Publication Date
0 01/02/2026
1 05/18/2026

SATX2025-004 11/15/2023

WORK ZONE BARRICADE SERVICER..........cciiiiiiieannn.
= I
TRUCK DRIVER, TANDEM AXLE TRACTOR WITH SEMI TRAILER.$
TRUCK DRIVER, SINGLE OR TANDEM AXLE DUMP TRUCK......
TRUCK DRIVER, SINGLE AXLE......cciiiiiiiiiiiiinnnnn.n
TRUCK DRIVER LOWBOY FLOAT.....cittiiiiieeennnnnnnns
TRAFFIC SIGNAL/LIGHT POLE WORKER.....ivvvveevinnnnnn
SPREADER BOX OPERATOR. ...ttt iiitiiiiiineeennnnnnnns
SIGN ERECTOR. ¢ttt ittt it ittt itnnnnnennn
SERVICER. t ittt ittt ittt teianneeeeonnnnnnens
SCRAPER OPERATOR. . ittt ittt iii it iiiiii it iiennaennn
ROLLER OPERATOR, OTHER. . ...ttt iiiiiineennnnnns
ROLLER OPERATOR, ASPHALT. ... ettt iiiiiiiiiiinnnnns
REINFORCING STEEL WORKER. ... .. iiriiiiiiinennnnns
RECLAIMER/PULVERIZER OPERATOR. ... .ovvivvinninennnnnn
e I ]
PAVEMENT MARKING MACHINE OPERATOR...........cccouunnn.
PAINTER, STRUCTURES. ... c.itiiiiiiiiiiiiieennnnnns
OFF ROAD HAULER. .ottt it ittt it tiiineeeannns
MOTOR GRADER OPERATOR, ROUGH..........cciiiiieeennn.
MOTOR GRADER OPERATOR, FINE GRADE...................

Rates

17.
23.
21.
20.
19.
25.
21.
19.
17.
23.
17.
17.
20.
22.
19.
19.
22.
23.
17.
22.
26.

75
38
71
91
70
96
99
31
52
75
52
52
24
46
05
23
00
76
52
95
56

Fringes
0.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

OO OO OODTOOIOTOOOOGOOO
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MILLING MACHINE OPERATOR.......cciiiiiiiiiiiinnnennnn $ 21.73 0.00
| 7 $ 26.15 0.00
LOADER/BACKHOE OPERATOR. ...t iiiiiiiiiiiinennnnnnnnns $ 20.32 0.00
LABORER, UTILITY ..t iiiiiiiiiiiiiiinreennnnnnnnnnns $ 19.05 0.00
LABORER, COMMON. ... vt ttiiiineeeennneneeonnnannennnans $ 17.52 0.00
FRONT END LOADER OPERATOR, OVER 3 CY..........c..... $ 20.20 0.00
FRONT END LOADER OPERATOR, 3 CY OR LESS............. $ 20.33 0.00
FOUNDATION DRILL OPERATOR, TRUCK MOUNTED............ $ 24.28 0.00
FORM SETTER, PAVING & CURB. ... iiiiiiiinnnnnnnnns $ 19.18 0.00
FORM BUILDER/SETTER, STRUCTURES.......civiiureennnnn $ 20.63 0.00
o € $ 15.52 0.00
EXCAVATOR OPERATOR, OVER 50,000 POUNDS.............. $ 22.90 0.00
EXCAVATOR OPERATOR, 50,000 POUNDS OR LESS........... $ 22.93 0.00
ELECTRICTIAN. ittt ittt ittt iiiaenneennnnnnns $ 30.54 0.00
DIRECTIONAL DRILLING OPERATOR......iiiieernnnnnnns $ 25.19 0.00
DIRECTIONAL DRILLING LOCATOR.....ttiiiiieinnnnnnnnn $ 21.39 0.00
CRAWLER TRACTOR OPERATOR. ...t ivtiiiiiiiiiiinninnnnns $ 20.92 0.00
CRANE OPERATOR, LATTICE BOOM OVER 8@ TONS........... $ 28.87 0.00
CRANE OPERATOR, LATTICE BOOM 80 TONS OR LESS........ $ 26.47 0.00
CRANE OPERATOR, HYDRAULIC 80 TONS OR LESS........... $ 29.24 0.00
CONCRETE SAW OPERATOR. ...t iiiiitiiiiiinneennnnnnenns $ 25.97 0.00
CONCRETE PAVEMENT FINISHING MACHINE OPERATOR........ $ 22.81 0.00
CONCRETE FINISHER, PAVING AND STRUCTURES............ $ 20.61 0.00
BROOM OR SWEEPER OPERATOR.......ciiiiiiiiiiinnnnns $ 18.09 0.00
BOOM TRUCK OPERATOR. .. ittt ittt iinnnneeennnnnns $ 27.82 0.00
ASPHALT RAKER. . ittt ittt i ittt iiiie e $ 19.40 0.00
ASPHALT PAVING MACHINE OPERATOR........iiiveeennnnnn $ 22.12 0.00
ASPHALT DISTRIBUTOR OPERATOR.......iiiiiiiiinnnnnnn. $ 24.07 0.00
AGRICULTURAL TRACTOR OPERATOR.......itiiiiineennnnnns $ 19.14 0.00

WELDERS - Receive rate prescribed for craft performing
operation to which welding is incidental.

Note: Executive Order (EO) 13706, Establishing Paid Sick Leave
for Federal Contractors applies to all contracts subject to the
Davis-Bacon Act for which the contract is awarded (and any
solicitation was issued) on or after January 1, 2017. If this
contract is covered by the EO, the contractor must provide
employees with 1 hour of paid sick leave for every 30 hours
they work, up to 56 hours of paid sick leave each year.
Employees must be permitted to use paid sick leave for their
own illness, injury or other health-related needs, including
preventive care; to assist a family member (or person who is
like family to the employee) who is ill, injured, or has other
health-related needs, including preventive care; or for reasons
resulting from, or to assist a family member (or person who is
like family to the employee) who is a victim of, domestic
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violence, sexual assault, or stalking. Additional information
on contractor requirements and worker protections under the EO
is available at
https://www.dol.gov/agencies/whd/government-contracts.

Note: Executive Order 13658 generally applies to contracts subject
to the Davis-Bacon Act that were awarded on or between January 1,

2015 and January 29, 2022, and that have not been renewed or

extended on or after January 30, 2022. Executive Order 13658 does

not apply to contracts subject only to the Davis-Bacon Related Acts
regardless of when they were awarded. If a contract is subject to
Executive Order 13658, the contractor must pay all covered workers

at least $13.65 per hour (or the applicable wage rate listed on this
wage determination, if it is higher) for all hours spent performing on

the contract from May 11, 2026, through December 31, 2026. The

applicable Executive Order minimum wage rate will be adjusted annually.

Additional information on contractor requirements and worker
protections under Executive Order 13658 is available at
www.dol.gov/whd/govcontracts.

Unlisted classifications needed for work not included within
the scope of the classifications listed may be added after
award only as provided in the labor standards contract clauses
(29CFR 5.5 (a) (1) (iii)).

The body of each wage determination lists the classifications
and wage rates that have been found to be prevailing for the
type(s) of construction and geographic area covered by the wage
determination. The classifications are listed in alphabetical
order under rate identifiers indicating whether the particular
rate is a union rate (current union negotiated rate), a survey
rate, a weighted union average rate, a state adopted rate, or a
supplemental classification rate.

Union Rate Identifiers

A four-letter identifier beginning with characters other than
SU, UAVG , SA , or SC denotes that a union rate was
prevailing for that classification in the survey. Example:
PLUMO198-005 07/01/2024. PLUM is an identifier of the union
whose collectively bargained rate prevailed in the survey for
this classification, which in this example would be Plumbers.
0198 indicates the local union number or district council
number where applicable, i.e., Plumbers Local 0198. The next
number, 005 in the example, is an internal number used in
processing the wage determination. The date, 07/01/2024 in the
example, is the effective date of the most current negotiated
rate.
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Union prevailing wage rates are updated to reflect all changes
over time that are reported to WHD in the rates

in the collective bargaining agreement (CBA) governing the
classification.

Union Average Rate Identifiers

The UAVG identifier indicates that no single rate prevailed for
those classifications, but that 100% of the data reported for
the classifications reflected union rates. EXAMPLE:
UAVG-0H-0010 01/01/2024. UAVG indicates that the rate is a
weighted union average rate. OH indicates the State of Ohio.
The next number, 0010 in the example, is an internal number
used in producing the wage determination. The date, 01/01/2024
in the example, indicates the date the wage determination was
updated to reflect the most current union average rate.

A UAVG rate will be updated once a year, usually in January, to
reflect a weighted average of the current rates in the
collective bargaining agreements on which the rate is based.

Survey Rate Identifiers

The SU identifier indicates that either a single non-union
rate prevailed (as defined in 29 CFR 1.2) for this
classification in the survey or that the rate was derived by
computing a weighted average rate based on all the rates
reported in the survey for that classification. As a weighted
average rate includes all rates reported in the survey, it may
include both union and non-union rates. Example: SUFL2022-007
6/27/2024. SU indicates the rate is a single non-union
prevailing rate or a weighted average of survey data for that
classification. FL indicates the State of Florida. 2022 is the
year of the survey on which these classifications and rates are
based. The next number, 007 in the example, is an internal
number used in producing the wage determination. The date,
6/27/2024 in the example, indicates the survey completion date
for the classifications and rates under that identifier.

SU wage rates typically remain in effect until a new survey
is conducted. However, the Wage and Hour Division (WHD) has the
discretion to update such rates under 29 CFR 1.6(c)(1).

State Adopted Rate Identifiers

The SA 1identifier indicates that the classifications and
prevailing wage rates set by a state (or local) government were
adopted under 29 C.F.R 1.3(g)-(h). Example: SAME2023-007
01/03/2024. SA reflects that the rates are state adopted. ME
refers to the State of Maine. 2023 is the year during which the
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state completed the survey on which the listed classifications
and rates are based. The next number, 007 in the example, is an
internal number used in producing the wage determination.

The date, 01/03/2024 in the example, reflects the date on which
the classifications and rates under the SA identifier took
effect under state law in the state from which the rates were
adopted.

WAGE DETERMINATION APPEALS PROCESS
1) Has there been an initial decision in the matter? This can
be:
a) a survey underlying a wage determination
b) an existing published wage determination
c) an initial WHD letter setting forth a position on
a wage determination matter
d) an initial conformance (additional classification
and rate) determination
On survey related matters, initial contact, including requests
for summaries of surveys, should be directed to the WHD Branch
of Wage Surveys. Requests can be submitted via email to
davisbaconinfo@dol.gov or by mail to:
Branch of Wage Surveys
Wage and Hour Division
U.S. Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210
Regarding any other wage determination matter such as
conformance decisions, requests for initial decisions should be
directed to the WHD Branch of Construction Wage Determinations.
Requests can be submitted via email to BCWD-Office@dol.gov or
by mail to:
Branch of Construction Wage Determinations
Wage and Hour Division
U.S. Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210
2) If an initial decision has been issued, then any interested
party (those affected by the action) that disagrees with the
decision can request review and reconsideration from the Wage
and Hour Administrator (See 29 CFR Part 1.8 and 29 CFR Part 7).
Requests for review and reconsideration can be submitted via
email to dba.reconsideration@dol.gov or by mail to:
Wage and Hour Administrator
U.S. Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210
The request should be accompanied by a full statement of the
interested party's position and any information (wage payment
data, project description, area practice material, etc.) that
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the requestor considers relevant to the issue.

3) If the decision of the Administrator is not favorable, an
interested party may appeal directly to the Administrative
Review Board (formerly the Wage Appeals Board). Write to:

Administrative Review Board

U.S. Department of Labor

200 Constitution Avenue, N.W.

Washington, DC 20210.

END OF GENERAL DECISION
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1. Payment greater than prevailing wage rate as listed within this document not prohibited per Texas
Government Code, Chapter 2258, Prevailing Wage Rates, Subchapter A. General Provisions.

2. Not less than the following hourly rates shall be paid for the various classifications of work required by
this project. Workers in classifications where rates are not identified shall be paid not less than the general
prevailing rate of "laborer" for the various classifications of work therein listed.

3. The hourly rate for legal holiday and overtime work shall not be less than one and one-half (1 & 1/2) times
the base hourly rate.

4. The rates listed are journeyman rates. Helpers may be used on the project and may be compensated at a
rate determined mutually by the worker and employer, commensurate with the experience and skill of the worker
but not at a rate less than 60% of the journeyman's wage as shown. Apprentices (enrolled in a federally certified
apprentice program) may be used at the percentage rates of the journeyman scale stipulated in their apprenticeship
agreement. At no time shall a journeyman supervise more than two (2) apprentices or helpers. All apprentices or
helpers shall be under the direct supervision of a journeyman working as a crew.

5. Except for Heavy/Highway Construction, building construction wage rates shall be paid to all workers
except those workers engaged in site work and construction beyond five feet of buildings.
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EXHIBIT B
PERFORMANCE AND PAYMENT BONDS
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GENERAL SURETY RIDER

To be attached and form a part of
Bond No. Cl10453

For Northgate Patricia Street Improvements (Choice Partners
#24/048MR-09)

Dated effective 07/07/2026 (MONTH, DAY, YEAR)

Executed by Yellowstone Landscape, as Principal, (PRINCIPAL)
And by Central Insurance Company, as Surety, (SURETY)
And in favor of City of College Station (OBLIGEE)

In consideration of the mutual agreements herein contained the Principal and the Surety hereby
consent to changing

INFORMATION —

Contract Date 07/23/2026 08/13/2026

Nothing herein contained shall vary, alter or extend any provision or condition of this bond
except as herein expressly stated.

This rider is effective 07/20/2026
(MONTH, DAY, YEAR)

Signed and Sealed 07/20/2026
(MONTH, DAY, YEAR)

Yellowstone Landscape

PRINCIPAL

BY

ey,
x\"iﬁ‘-}ﬁ"_‘"fﬂ $’:,?¢ TITLE
féx;};‘_h*w”‘i%?o*% Central Insurance Company
-1 PE SURETY
.8, 1876 2 Rt Vi~
N . TE_' BY
E’ F U

Ryan Norman, ATTORNEY-IN-FACT

¥,
£/ * At
l‘“!inn!l‘“\'
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POWER OF ATTORNEY
CENTRAL INSURANCE COMPANY

KNOW ALL MEN BY THESE PRESENTS: That Central Insurance Company, a corporation duly organized and existing under the laws of the State of
Ohie (“Company”), with its principal place of business located at 800 S. Washington St., Van Wert, Ohio 45891, has made, constituted and appointed, and does

hereby make, constitute and appoint:

Oana Dimulescu; Jodi Jennings; Mario Medina; Ryan Norman; Emma J. Bryant; Kelli E. Hansen; Lauren Blair; Alyssa Hunt;
Abigail E. Curtiss; Ashley Burns; Camille Cruz; Heather Loyd

each its true and lawful Attorney(s)-In-Fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge and deliver:
Any and all bonds undertakings of surety and other documents that the ordinary course of surety business may require, and to bind Central Insurance Company
thereby as fully and to the same extent as if such bonds or undertakings had been duly executed and acknowledged by the regularly elected officers of Central
Insurance Company at its principal office, in amounts or penalties: One Hundred Ten Million Dollars ($110,000,000).

This Power of Attomey limits the acts of those named therein to the bonds and undertakings specifically named in the Agreement, and the Agent has no authority
to bind the Company except in the manner and to the extent therein stated. Unless otherwise revoked by the Company in writing, this Power of Attorney shall
terminate concurrently with the termination of the Agreement. Upon revocation or termination, the Agent shall immediately cease to exercise any powers granted
hereunder. This Power of Attorney shall be governed by the laws of the State of Ohio in all respects, including its validity, construction, interpretation and

termination.

This Power of Attorney is granted pursuant to the Action by Written Consent of the Board Members of Central Insurance Company dated November 5, 2026
which is in full force and effect (*Resolution™), which Resclution provides, in pertinent part:

“RESOLVED, That the Chief Operating Officer of the Company shall have the power and authority to execute and deliver Powers of Attorney
appointing agents, producers, or representatives for the purpose of soliciting, underwriting, producing, and servicing surety and other bonds and
related instruments within the Company’s authorized lines of business subject to applicable laws, regulations and Company policies;

FURTHER RESOLVED, that the Chief Operating Officer of the Company shall have the power and authority to limit, modify, or revoke any
such Power of Attorney as the Chief Operating Officer deems appropriate to comply with the resolutions herein;

FURTHER RESOLVED, that the Chief Operating Officer of the Company is authorized to execute any certificates, instruments, or other
documents as may be necessary to evidence such authority;

FURTHER RESOLVED, that each Power of Attorney shall be limited to the purposes described herein, and shall grant only such authority as
is necessary to conduct the business described herein in accordance with underwriting standards, contraciual agreements, and regulatory

requirements...”

IN WITNESS WHEREOQF, Central Insurance Company has caused these presents to be signed and attested by its appropriate officer and its corporate seal

hereunto affixed this |{J* day of Ddrevdper , 2025,

CEN, L INSURANCE COMPANY

. andy M. Hi i -eratmg Officer
State of Ovie }
County of Vo et}

Before me, a Notary Public for and in said County and State, this @ day OfM, 2025, personally appeared the above-named officer of Central
Insurance Company, an Ohic corporation, who acknowledged the execution of this original Power of Attorney, of which the foregoing is a full, true, and correct

copy still in force and effect.

A Gy,
et ""'1,

IN WITNESS WHEREOQF, I have set my hand and official seal the day and year written above.

X s st

| nd sl A (Notary s

",

Lindsay Arnott
Notary Public, State of Ghig
My Commission Expires:
March 04, 2029

1, the undersigned officer Central Insurance Company, an Ohio corporation, do hereby certify that the original Power of Attorney of which the foregoing is a full,
true and correct copy is still in force and effect and has not been revoked.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal of Central Insurance Company on the ﬂthday of July T2 f
CENTRAL INSURANCE COMPANY

il --.;-*:-':;;‘*'L-. \/f} .-,‘p_ "rfhbJ‘Hf\

For verification of the authenticity of the Power of Attorney, please contact Suretylnquiries@amyntagroup.com
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PERFORMANCE BOND

Bond No. CI10453

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
THE COUNTY OF BRAZOS §
THAT WE, Yellowstone Landscape , as Principal, hereinafter called

“Contractor” and the other subscriber hereto Central Insurance Company as
¢l

Surety, do hereby acknowledge ourselves to be held and firmly bound to the City of College Station, a municipal
corporation, in the sum of Three Hundred Ninety-Seven Thousand Nine Hundred Forty

and 81 /100 Dollars ($397,940.81 ) for the payment of which sum, well and truly to be made

to the City of College Station and its successors, the said Contractor and Surety do bind themselves, their heirs,

executors, administrators, successors, and assigns, jointly and severally.

THE CONDITIONS OF THIS OBLIGATION ARE SUCH THAT:
WHEREAS, the Contractor has on or about this day executed a Contract in writing with the City of

College Station for Northgate Patricia Street Improvements (Choice Partners #24/048MR-09)

>

all of such Work to be done as set out in full in said Contract Documents therein referred to and adopted by the

City Council, all of which are made a part of this instrument as fully and completely as if set out in full herein.

NOW THEREFORE, if the said Contractor shall faithfully and strictly perform Contract in all its terms,
provisions, and stipulations in accordance with its true meaning and effect, and in accordance with the Contract
Documents referred to therein and shall comply strictly with each and every provision of the Contract, including
all warranties and indemnities therein and with this bond, then this obligation shall become null and void and
shall have no further force and effect; otherwise the same is to remain in full force and effect.

It is further understood and agreed that the Surety does hereby relieve the City of College Station or its
representatives from the exercise of any diligence whatever in securing compliance on the part of the Contractor
with the terms of the Contract, including the making of payments thereunder and, having fully considered its
Principal’s competence to perform the Contract in the underwriting of this Performance Bond, the Surety hereby
waives any notice to it of any default, or delay by the Contractor in the performance of his Contract and agrees
that it, the Surety, shall be bound to take notice of and shall be held to have knowledge of all acts or omissions of
the Contractor in all matters pertaining to the Contract. The Surety understands and agrees that the provision in
the Contract that the City of College Station shall retain certain amounts due the Contractor until the expiration
of thirty (30) days from the acceptance of the Work is intended for the City’s benefit, and the City of College
Station shall have the right to pay or withhold such retained amounts or any other amount owing under the
Contract without changing or affecting the liability of the Surety hereon in any degree.

It is further expressly agreed by Surety that the City of College Station or its representatives are at liberty
at any time, without notice to the Surety, to make any change in the Contract Documents and in the Work to be

Contract No. 26300660

Construction Agreement Over $50,000
Form 04-20-2023
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done thereunder, as provided in the Contract, and in the terms and conditions thereof, or to make any change in,
addition to, or deduction from the Work to be done thereunder; and that such changes, if made, shall not in any
way vitiate the obligation in this bond and undertaking or release the Surety therefrom. Surety, for value received,
stipulates and agrees that any change in Contract Time or Contract Sum shall not in anywise affect its obligation
on this bond and it does hereby waive notice of any such change in Contract Time or Contract Sum.

It is further expressly agreed and understood that the Contractor and Surety will fully indemnify and hold
harmless the City of College Station from any liability, loss, cost, expense, or damage arising out of or in
connection with the Work done by the Contractor under the Contract. In the event that the City of College Station
shall bring any suit or other proceeding at law on the Contract or this bond or both, the Contractor and Surety
agree to pay to the City the actual amounts of attorneys’ fees incurred by the city in connection with such suit.

This bond and all obligations created hereunder shall be performable in Brazos County, Texas. This bond
is given in compliance with the provisions of Chapter 2253 of the Texas Government Code, as amended, which
is incorporated herein by this reference. However, all of the express provisions hereof shall be applicable whether
or not within the scope of said statute.

Notices required or permitted hereunder shall be in writing and shall be deemed delivered when actually
received or, if earlier, on the third day following deposit in a United State Postal Service post office or receptacle,
with proper postage affixed (certified mail, return receipt requested), addressed to the respective other party at
the address prescribed in the Contract Documents, or at such other address as the receiving party may hereafter
prescribe by written notice to the sending party. A copy of surety agent’s “Power of Attorney” must be attached
hereto.

IN WITNESS THEREOF, the said Contractor and Surety have signed and sealed this instrument on the
respective dates written below their signatures and have attached current Power of Attorney.

Contract No, 26300660
Construction Agreement Over $50,000
Form 04-20-2023
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Bond No. CI10453

FOR THE CONTRACTOR:

ATTEST & SEAL: (if a corporation)
WITNESS: (if not a corporation)

By: YA Lo,

o 7

Name: Md{‘/ﬁarti g//l S
Title: @,?ch %mger

(SEAL)

Yellowstone Landscape

(Name of Contr acto;)

\l-«M Mg.ﬁ—{"ﬂ_gt&k/
Title: Emﬁurf,( Mml\

Name:

FOR THE SURETY:
ATTEST/WITNESS (SEAL) Central Insurance Company
(Full Name of Surety)
By: émw /ﬁw P.0. Box 351
v
Name: Emma J. Bryant Van Wert, OH 45891-0351
(Address of Surety for Notice) \\“‘“'”“u 2
Title: _Witness \"\PAIV,, %,
Date: 07/23/26 224
Name: Ryan Norman :’;,v‘:i;s".f‘?o,_ -l
B Rty
Title: _Attorney-in-Fact “, CITNED (W
AT AN
Date: 07/23/26
FOR THE CITY: THE FOREGOING BOND IS ACCEPTED ON
BEHALF OF THE CITY OF COLLEGE
REVIEWED: STATION, TEXAS:
Duva Punnddl 7/27/2026

City Attorney

City Manager

NOTE: Date of bonds must be on or after the date of execution by City.

Contract No. 26300660
Construction Agreement Over $50,000
Form 04-20-2023
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TEXAS STATUTORY PAYMENT BOND

Bond No. Cl110453

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
THE COUNTY OF BRAZOS §
THAT WE, Yellowstone Landscape , as Principal, hereinafter
called “Principal” and the other subscriber hereto _Central Insurance Company , a
corporation organized and existing under the laws of the State of OH , licensed to business in the

State of Texas and admitted to write bonds, as Surety, herein after called “Surety”, do hereby acknowledge
ourselves to be held and firmly bound to the City of College Station, a municipal corporation, in the sum of
Three Hundred Ninety-Seven Thousand Nine Hundred Forty and
81 /100 Dollars ($397,940.81 ) for payment whereof, the said Principal and Surety bind

themselves, and their heirs, administrators, executors, successors and assigns jointly and severally.

THE CONDITIONS OF THIS OBLIGATION ARE SUCH THAT:
WHEREAS, Principal has entered into a certain contract with the City of College Station, dated the 23

day of July ,2026 |, for Northgate Patricia Street Improvements
(Choice Partners #24/048MR-09) ,

referred to and made a part hereof as fully and to the same extent as if copied at length herein.

NOW THEREFORE, the condition of this obligation is such that if Principal shall pay all claimants
supplying labor and material to him or a subcontractor in the prosecution of the Work provided for in said contract,
then, this obligation shall be null and void; otherwise to remain in full force and effect;

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Chapter 2253 of the
Texas Government Code and all liabilities on this bond shall be determined in accordance with the provisions,
conditions and limitations of said Code to the same extent as if it were copied at length herein.

Surety, for value received, stipulates and agrees that any change in Contract Time or Contract Sum shall
not in anywise affect its obligation on this bond, and it does hereby waive notice of any such change in Contract
Time or Contract Sum. A copy of surety agent’s “Power of Attorney” must be attached hereto.

IN WITNESS THEREOF, the said Principal and Surety have signed and sealed this instrument on the
respective dates written below their signatures.

Contract No. 26300660
Construction Agreement Over $50,000
Form 04-20-2023
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Bond No. Cl10453

FOR THE CONTRACTOR:

ATTEST & SEAL: (if a corporation)
WITNESS: (if not a corporation)

(SEAL)

v Posgad S
gret £10<
Title: 6@_@ C# 77/&/}(%

Date: 07/23/26

Name:

Yellowstone Landscape
(Name of Contractor)

By:

Name: égfj Ma.ﬂl’ae»ull
Title: LEM we ‘4 ZL:Zéﬂf‘\

/
07/23/26

Date:

FOR THE SURETY:

ATTEST/WITNESS (SEAL)

By: _Lling Vg huganmt—

Name: Emma J. Bryant

Title: Witness

Date: 07/23/26

Central Insurance Company

(Full Name of Surety)

P.O. Box 351

Van Wert, OH 45891-0351

aW\ iy,
(Address of Surety for Notice) \\\“ QWA
S L 2
S& ww L%
By: AN -
y: v ZlT5) {ZD — = 3
se,™ Y §
Name: Ryan Norman T T i 1
7, LA e N
’,”I/,QI’ 39 \\.‘\\\\\
Title:  Attorney-in-Fact flanan
Date OTE306

FOR THE CITY:

REVIEWED:

Durva Punarll
City Attorney

7/27/2026

THE FOREGOING BOND IS ACCEPTED ON
BEHALF OF THE CITY OF COLLEGE
STATION, TEXAS:

City Manager

NOTE: Date of bonds must be on or after the date of execution by City.

Contract No. 26300660
Construction Agreement Over $50,000
Form 04-20-2023
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POWER OF ATTORNEY
CENTRAL INSURANCE COMPANY

KNOW ALL MEN BY THESE PRESENTS: That Central Insurance Company, a corporation duly organized and existing under the laws of the State of
Ohio (“Company”), with its principal place of business located at 800 S. Washington St., Van Wert, Ohio 45891, has made, constituted and appointed, and does
hereby make, constitute and appoint:

Oana Dimulescu; Jodi Jennings; Mario Medina; Ryan Norman; Emma J. Bryant; Kelli E. Hansen; Lauren Blair; Alyssa Hunt;
Abigail E. Curtiss; Ashley Burns; Camille Cruz; Heather Loyd

each its true and lawful Attorney(s)-In-Fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge and deliver:
Any and all bonds undertakings of surety and other documents that the ordinary course of surety business may require, and to bind Central Insurance Company
thereby as fully and to the same extent as if such bonds or undertakings had been duly execut<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>